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Program Description

The Drinking Water State Revolving Fund (DWSRF) is a $41 billion federal-state partnership 

dedicated to protecting America’s public health. The program finances the construction and 

rehabilitation of critical drinking water infrastructure, along with public health-focused programs 

and activities across our nation. The DWSRF AQUARIUS program nationally recognizes DWSRF-

funded projects for exceptional focus on five main areas. These projects are examples of the high 

level of innovation possible with the DWSRF. 

Nomination Process

States may nominate one project by sending the nomination form to their EPA Regional Office 

Coordinator. After review from the EPA Regional Office, the Region will send nominations to EPA 

Headquarters (HQ). A panel at EPA HQ will review and rank submitted projects. Of the projects 

nominated, the panel will select one project for each of  five categories to be designated as 

“Exceptional Projects”. 

EPA plans to announce the “Exceptional Projects” at the Fall 2020 CIFA SRF Workshop. 

The materials will also be shared with all EPA Regional Offices to highlight excellent projects in 

their Region and across the country. 

2020 AQUARIUS Program Timeline 

April 2020

June 1

July 2

November 16

2020 AQUARIUS Program kickoff and call for nominations. 

The project nomination form will be available on the EPA 

DWSRF website.   

Project nominations from states are due to their respective 

EPA Regional Office Coordinator. States fill out the attached 

form to nominate a project. Each state may nominate only one 

project (that has not been previously nominated). 

After review, Regions send the nominations to 

AQUARIUS@epa.gov at EPA HQ. 

All recognized projects will be showcased in the 2020 

AQUARIUS Compendium to be made available online. Five 

“Exceptional Projects will receive a plaque from the Director 

of the Office of Ground Water and Drinking Water at the CIFA 

SRF Workshop. 

https://www.epa.gov/drinkingwatersrf
https://www.epa.gov/drinkingwatersrf
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AQUARIUS Evaluation Criteria

States participating in this voluntary recognition program may nominate one DWSRF project 

during the 2020 round. All DWSRF projects are eligible for nomination, as long as the project (or 

a distinct project phase) is complete. The project must meet three criteria to be eligible: 

Safe Drinking Water Act compliance 

Financial integrity 

Public health benefits 

This year, one “Exceptional Project” will be selected for each of the five categories below: 

• Excellence in Innovative Financing (e.g. a unique or uncommon funding mechanism was

employed; co-financing) 

• Excellence in System Partnerships (e.g. projects that involved many stakeholder entities;

creation of regional water system) 

• Excellence in Community Engagement (e.g. local schools or community groups played an

integral role in the project design; a project that educates the community)

• Excellence in Environmental and Public Health Protection (e.g. project addresses health-based

violations; a system returns to compliance) 

• Excellence in Problem Solving (e.g. unique use of eligibilities to address an issue)

Project information submitted in this nomination form will be used to rank each project according 

to each category’s criteria. All other AQUARIUS projects will be considered Honorable Mention 

Projects, highlighted in the 2020 AQUARIUS Compendium, and receive a certificate signed by the 

OGWDW Office Director.  
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Contact Information 

DWSRF State Program: 

DWSRF Point-of-Contact: 

Email Address: 

Project Information

Project Name: 

Assistance Recipient: 

Location (city, state): 

DWSRF Funding Amount (include any additional subsidy): 

Any Co-funding (e.g. USDA, CDBG, etc.)? Please include co-funding source name: 

Date of Construction Completion (NOTE—project must be complete): 

Project Description (no more than 100 words): 

Why was the project necessary (no more than 200 words)? (Describe the existing conditions that prompted 

the need for the project. If this project was proactive, what prompted that decision? If there were violations, 

from what regulations and for how long?): 
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Project Information, continued

Which of the five categories (excellence in innovative financing, system partnerships, community 

engagement, environmental and public health protection, and/or problem solving) best describes this 

project? Please provide rationale for the categories selected. You may select up to three.  

Who was impacted? (e.g. How many people? Children? Disadvantaged community? Hospital or other critical 

infrastructure? Neighborhood with frequent water main breaks?):  

What are the outcomes and/or next steps? 

Please include 1-2 high resolution photos* with submission. Please submit photos relevant to 

the project that showcase as much of the project as possible. These may be used online or in 

other publications.  

*NOTE: by submitting photo(s) with this nomination form, you agree to waive compensation and authorize the photo

(s) to be used for informational, education, and/or public relations purposed both within the U.S. EPA and by the

general public. You authorize disclosure and release of the photo(s) to the U.S. EPA.

If you have additional questions about the AQUARIUS Recognition Program, please contact 

AQUARIUS@epa.gov.  


	DWSRF State Program: SC Dept. of Health & Env. Control, SC Rural Infrastructure Authority
	Text2: Charles Gorman
	Text3: gormancm@dhec.sc.gov
	Text4: Town of Timmonsville Drinking Water System Improvements (multiple projects)
	Text5: City of Florence, Florence County, South Carolina
	Text6: Town of Timmonsville, Florence County, South Carolina
	Text7: $2.3M Loans, $1M Principal Forgiveness
	Text8: $1.2M CDBG, $1M EDA, $800K USDA RD, $600K SCRIA, $429k State Trans. Infra. Bank. 
	Text9: October 2019
	Text10: The project’s goal was to return Timmonsville’s utility system to regulatory compliance restoring; public confidence in the quality of services provided, while maintaining customer rates.  Proposed improvements focused on four general areas in the Corrective Action Plan (CAP): water supply; water treatment; distribution system; and operation and maintenance. CAP projects:• Construct New Honda Way and US Highway Interconnections  • Construct New Honda Way and US Highway Booster Pump Stations• Implement Backflow Inspection and Valve Maintenance • Install 1,000 Radio Read Meters• Highway 403 Water Treatment Plant• Honda Way and Highway 403 Tank Maintenance• Construct New Church Tank• Construct New Hwy 403 Off-site Well
	Text11: The Town of Timmonsville's thousand-customer utilities system was not properly operated or maintained.  As a result, Timmonsville received deficiencies for its public water system (PWS) spanning seven years from SCDHEC beginning with sanitary surveys in 2006, and 2007. This resulted in a Consent Order (CO) issuance August 3, 2007. Additional deficiencies and failure to comply resulted in an amended CO issued March 10, 2011, for additional violations identified in November 23, 2010.  Timmonsville submitted to SCDHEC a CAP April 27, 2011, and was non-responsive to the actions contained within the CAP. SCDHEC sanitary surveys on September 27, 2012, and March 19, 2013, resulted in more identified deficiencies.Timmonsville's inability to properly operate and maintain the PWS in a manner as directed by the Safe Drinking Water Act and the South Carolina State Primary Drinking Water Regulations was an on-going issue that lasted seven-years 2006 thru 2013. As a result, Timmonsville expressed a willingness and desire to transfer its PWS to the City of Florence.   In the best interest of protecting public health and the environment, the City accepted responsibility to operate and maintain the former Timmonsville PWS by signing an EPA Consent Decree on behalf of Timmonsville on November 26, 2013.
	Text12: Excellence in Environmental and Public Health Protection.  The Timmonsville received numerous violations of the Safe Drinking Water Act spanning seven years, which led to the assessment of fines from the regulatory community.  These violations directly prevented the Town from providing the desirable public health benefits, which are one of the tenets of a properly functioning PWS.  Drinking water quality was poor and pressures in the system were unacceptably low.Excellence in Innovative Financing. Due to non-collection of bills and miss-management by the system, Timmonsville could not service its debts to Rural Development resulting in loan fault in excess of $6 million.  The City assumed the $6 million indebtedness of the Timmonsville System by issuing a Rural Development Junior Lien Revenue Bond to be repaid by the system over 40 years. This prevented Timmonsville from remaining in default of this loan, which would have prevented the Town from receiving further grant assistance.  To avoid system failure, Florence agreed to accept the system and restore its viability.  An estimated $7.2 million in capital improvements for the Timmonsville PWS was funded as follows: system revenues, $2.3 million loan from SRF, $1 million from SRF in Principal Forgiveness, $1.2 million from Community Development Block Grant, $1 million from Economic Development Administration, $800,000 from Rural Development, $600,000 from SC Rural Infrastructure Authority, and $429,000 from State Transportation Infrastructure Bank. Excellence in System Partnerships. Prior to the developed partnerships, the City provided – water and emergency response to the Timmonsville PWS beginning 2010 jointly with the former administrator and staff. The partnership of USEPA, USDOJ, USDA, SCDHEC, Timmonsville, and Florence began November 2012.  After months of negotiations, a working plan was developed that centered on transferring the PWS to Florence.  The process included public meetings and a referendum authorizing the transfer; negotiating an acceptable CD with EPA; retaining consulting engineers to identify the scope and cost of improvements; relieving Timmonsville’s debt obligations and environmental liability; a financial plan that resulted in no impact on rates; securing sufficient loan and grant funding for payment of outstanding debt; and required facility upgrades.  The public process began with Florence City Council March 2013, Timmonsville Town Council April 2013, Florence County Council August 2013, a Community Public Forum at Timmonsville High on June 19, 2013, Timmonsville Town Referendum June 25, 2013, and a USEPA thirty-day Public Comment Period that closed October 17, 2013.The plan came to fruition January 2014.
	Text13: The impact included the entire service area served by the franchise agreement between Town of Timmonsville and Florence County.  This service area is a population of 2,369, with approximately 758 children, and 615 community members living below the poverty line. The entire system did not have adequate distribution system protection due to the lack of a backflow prevention program to protect the water distribution system from cross contamination.  Due to a prevalence of leaks and undersized lines, the entire system lacked the ability to maintain adequate system pressure.  This led to the immediate interconnection of Timmonsville’s water system to the City of Florence’s water system (based upon a hydraulic model developed for the Timmonsville system).  The major source of water loss was at the downtown Main Street Water Plant which was losing more water to the environment than it was pumping into the system.  Therefore, the City of Florence completely disconnected this water production facility from the system.  Based upon the water model analysis, improvements were implemented which resulted in stabilization of the water distribution system and restored fire protection system wide.  In particular, sufficient pressure delivered to the Honda of South Carolina Manufacturing facility, which was operating without fire service from the Town.  This secured the retention of jobs at that facility.
	Text14: The designed outcomes were to achieve completion within the approved five-year time provided for within the CD, obtain regulatory compliance, gain community trust for service provided, and to maintain customer rates.  Each of these tasks have achieved successful completion. Benefits of proper management and billing of customers within the former Timmonsville system will result in a rate reduction within the City’s next ten-year rate cycle for water service.  This reduction will allow water service to equal the rate for current City of Florence customers. Florence achieved long-term success with the rehabilitation of the Timmonsville system, meeting both the federal and state guidelines, enhancing the quality of life of the community and increasing the ability to positively impact economic development.  This achievement allowed Honda of South Carolina to move forward with a $45 million-dollar expansion of the Timmonsville facility in August 2016, resulting in 245 new jobs helping to stabilize the economy of the Town of Timmonsville and Florence County.  By stabilizing the Timmonsville Community and bringing the system into compliance, the City removed a barrier to development for both Timmonsville and Florence County and positively portrays Florence County as an attractive place to live, play, and provide professional development opportunities that attract industries and individuals. This will continue to promote and advance the region forward.Closing the CD promotes Florence as a dynamic utility and dominant component of the economic engine for the Pee Dee Region.  What is good for the region is good for Florence and the Timmonsville community.  


