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Statement of Promulgation

The purpose of the Department of Health and Environmental Control (DHEC) Emergency
Operations Plan is to provide a framework of service and support for the citizens and visitors of
South Carolina during disasters or health threats of all forms.

This plan was developed for use by DHEC to ensure mitigation and preparedness, appropriate
response and timely recovery from all hazard disaster or other health threats that affect the State
of South Carolina.

This publication, dated August 2019, supersedes all previous versions of agency Emergency
Operations Plans.

I delegate authority to the following personnel to make specific modifications to the plan without
my signature. A thorough review of updates and changes will be conducted with the DHEC
Director at least annually.

1. Director, Bureau of Public Health Preparedness
2. Director of Plans, Bureau of Public Health Preparedness

The South Carolina Department of Health and Environmental Control Emergency Operations
Plan was reviewed and updated in accordance with state and federal provisions. This plan is
effective upon the date of signature and will be activated by the DHEC Director.

Signed:

1A/t 7

"Richard K. Toomey S August 2019
Director
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l. Introduction .

The State of South Carolina in accordance with South Carolina Regulatiii58
required to prepare for, respond to, and recover from emergencies and disasters.
Emergency responsad designategersonnel, equipment, and fac#i will

maintain a state of readiness to save lives, prevent or minimize damage to property,
protect public health and provide assistance to all who are threatened by an
emergency or become victims of a disastgpublic health threaAs mandated in the
State Emergency Operations P(&CEOB, the Department of Health and
Environmental Control (DHEQ} charged with primary and support responsibilities
for a number of emegency response activities.

Il.  Purpose

This plan establishes standards and procedures for DHEC and assigns responsibilities
for delivering emergency environmental and health services to the cidiadns

visitorsof South Carolina in the event of either rraade or natural disasters, or

other threats to public healtAnd weltbeing This agencywide operations plan

provides for the coordination and usfeall DHEC personnel and resources, before,
during and following emergenciebhis plansupplements butoes not replace the

SCEOP.

lIl.  Scope

Theoperational scope of this plgertains to DHEC actions. The plan, to include
annexes, attachments ampandices support the National Response Framework
(NRF) and the use of an Incident Command System (ICS) for command and control
of the event. It recogres the responsibilities and respects the autonomy of other
jurisdictions and response agencies at all levels and is not intended to define or
supplant existing plans for any particular agency or organization.

The scope of this plan is not limitéalany particular hazard. This plan is applicable

with equal effectiveness against @basterspublic health and/or environmental

control incidents, whether they are infectious or noninfectious, intentional or
unintentional. DHEC, under the SC Code of Law#e 44, Chapter 4, exercises

uni que authorities and responsibilities
event of a state emergency. These authorities and responsibilities include specified
special powers concerning the control of property@ardons.

DHEC will perform actions as an agency, and in various lead and supporting
Emergency Support Function (ESF) roles at state and possibly county level. ESF
roles includeESF 3 Utility Infrastructure Systemi Regulated Infrastructure
Monitoring (RIM), ESE 6Mass CareESF 8Health and Medicaberviceqlead
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https://scemd.org/em-professionals/plans/emergency-operations-plan/
https://scemd.org/media/1219/14-annex-03-public-works-and-engineering.pdf
https://scemd.org/media/1216/17-annex-06-mass-care.pdf
https://scemd.org/media/1214/19-annex-08-health-and-medical-services.pdf

agency) ESF 10Environmental and Hazardous Materials Operat{teesd agency)
ESFE 14Initial Recovery and MitigationESFE 15Public InformatiorandESFE 17
(Animal and Agriculture)

This plan is activated when any one of the following triggers occur:

- The Governor declares or intends to declare a State of Emergency.

- The Agency Director directs it to be so.

- The Secretary of the United States Department of Health and Human Services
declares #ublic Health Emergency impacting the State of South Carolina.

- The South Carolin&SF8 (Health and Medical Services) and/ or ESF 10
(Environmental and Hazardous Materials Operajians activateah
conjunction with the South Carolina State Emergency Response Team (SERT)

- Anincident occurs at the local level that overwhelms the lodaighealth and
medical system and requires state support to respond.

- At the direction of the State Health Officer in anticipation of an emerging risk to
South Carolinadés public health and medi
overwhelm local public héi and medical systesrand the potential to require
state suppornbr coordinatiorto effectivelyrespond.

V. Situation.

This plan assumes an event has occurred or is likely to occur which requires
refocusingmobilization andor deployment of DHEC resources to protect and
preserve public health and the environmemhitigate effectof anincidentor
pending disasterEventspecificsituations and requiremerdse detailed in the
SCEOPand supporting AppendiceBhese include:

- SC Hurricane Plan

- SC Earthquake Plan

- SC Operational Radiological Emergency Response Plan (SCOREP)
- SC Dam Emergency Response Plan

- SC Mass Casualty Plan

- SC Civil Disturbance Plan

- SC Catastrophic Incident Plan

- SC Drought Response Plan

- SC Tsunami Response Plan

- SC Repatriation Plan

- SC Active ShooteHostile Action Conseqguence Management Plan
- SC Infectious Disease Plan

- SC Medical CounteMeasures (MCM) Plan

- SC Opioid Emergency Response Plan
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https://scemd.org/media/1211/21-annex-10-hazardous-materials.pdf
https://scemd.org/media/1207/25-annex-14-initial-recovery-and-mitigation.pdf
https://scemd.org/media/1206/26-annex-15-public-information.pdf
https://scemd.org/media/1420/28-annex-17-animal-agriculture-emergency-response.pdf
http://scemd.org/em-professionals/plans/south-carolina-hurricane-plan/
https://www.scemd.org/em-professionals/plans/south-carolina-earthquake-plan/
http://scemd.org/em-professionals/plans/south-carolina-operational-radiological-emergency-response-plan/
http://scemd.org/media/1240/appendix-4-sc-dam-emergency-response-plan.pdf
http://scemd.org/em-professionals/plans/sc-mass-casualty-plan/
http://scemd.org/media/1239/31-appendix-7-sc-civil-disturbance-plan.pdf
http://scemd.org/media/1238/appendix-9-catastrophic-incident-response-plan.pdf
http://scemd.org/media/1237/appendix-10-sc-drought-response-plan.pdf
http://scemd.org/media/1236/appendix-11-tsunami-plan.pdf
http://scemd.org/media/1228/repatriation-plan-2018.pdf
http://scemd.org/media/1227/active-shooter-hostile-action-consequence-management-plan.pdf
http://scemd.org/media/1225/appendix-14-id-plan-for-the-state-of-sc-2017.pdf
http://scemd.org/media/1222/appexdix-17-mcm-base-plan.pdf
http://scemd.org/em-professionals/plans/opioid-emergency-response-plan/

These and other hazards to our state are addressed in additional detdlGn the
Hazards and Vulnerabilities AnalysAdditional responsibilities are found in the:
- SC Hazard Mitigation Plan

- SC Recovery Plan

V. Goals and Obijectives

The overarching goal is frovideand coordinatessential support services to people
in South Carolinan time of disaster or crisiSimultaneously, we musimphasize the
safety and welbeing of our employees and their familigslarge scale events, many
of our facilities may be adversely impacted. Resumption of our daily, critical roles in
support of our communities showdcuras quickly and smoothly dsasible. We

must be committed, diligent, tireless and keenly focused on details along the path
from stage setting to conclusion.

- Provide andcoordinate essential health, medical and environmental sgtwice
the citizens and visitors of South Carolifi&is includes public health,
coordination of essential medical care as required, emergency medical service
transportatiorcoordination, health care facility coordination, regulated dam
safety, hazardous material and radiological response, shelter opeaations
supporf coastal assessmesperations, anchaintain situational awareness of
post disastepotable water supply and waste water system

- Protect our personnel and their families, facilities, and xé@brds.

- Rapidly and efficiently realign persorrie meet mission requirements using
internal resources. Provide quality supgorthese personnel while deployed,
and phase demobilization as soon as feasible.

- Coordinate for and synchronize resources external to South Carolina as required
in a rapidthoroughandcostconsciousnanner.

- Resume normalperations

- Attain reimbursements to ease financial burdeosrred fromthe event.

VI. Facts and Assumptions
Facts and assumptions influencing content of this plan include:

- Lifesaving andprotecting health, to include responders, take priority over all
other activities.

- Incidents may involve multiple hazards or threats.

- Incidents may occur with little or no warning impacting single or multiple
geographic areas.

- Incidents may immediately oapidly overwhelnmocal capabilities

- Incidents mayffect DHEC employees and family members.
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http://scemd.org/media/1241/11-attachment-f-vulnerabilities-and-hazards.pdf
http://scemd.org/media/1241/11-attachment-f-vulnerabilities-and-hazards.pdf
https://www.scemd.org/em-professionals/plans/hazard-mitigation-plan/
http://scemd.org/em-professionals/plans/south-carolina-recovery-plan/

DHEC personnel may serve in disaster related capacities not aligned to normal
duties, may be temporarily relocated to alternate sites to preergees.

Incidents maaffectDHEC facilities.

Local governments will manage disasters/emergencies utilizing resources within
their jurisdictions.

Actions must be coordinated witlther State agencies, Federal and local
governments, and private entitigsdeaorganizations.

Incidents may require prolonged incident management and support operations.
Re-entry into evacuated or effected are@sy requirgestoration of services to
include medical and water.

Incidents may require assistance and integratioersafurces outside of the State
Finance practices may require expedition

By exception, some DHEC procedures may be relaxed or waived to maintain
essential services, or to effectively meet public health or environmental
objectives.

VII. Organizational Structure.

DHEC responds to incidents using a modified Incident Command Strudthen

doing so, some normal roles and duties may change, as may reporting relationships.
Whenever feasible, ICS will closely mirror regular structure, authorities and
responsibilites within the agency to the maximum extent possfateexample is in
Figure 1 below.

August 2019
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Figure 1, Incident Command Structure.

While Figure 1 is an example, it is only an example and depliatg@scaleagency

wide response structure in a disaster such as a hurricane. For all events, the first step
is identifying the appropriate Incident Commander (IC) for our agency response.
While thefidefaul® IC is our Agency Directqra regional response may be better

suited to a Regional IC representing DHEC, a tuberculosis event a Medical B®ctor

IC, or a significant series of dam breaches or overtopping an Engineer. Other events,
such @ a DHEC response to a local transmission of the Zika e localized

may bevery complex and require a combinationhe&falthand environmental

personnel, regional and state, operating under an IC who may be designated by the
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Director from any areaf the agency. An example of this type Incident Command
Structure is shown below in Figure 2.

Incident Commander
Agency Director
Director of Public Health

Public Information Agency Re.pres_e_ntatlve
Officer Legislative Liaison
Chief Communications
Officer
Plans Section Logistics Section Finance/Admin
Operations Section Chief Chief Chief Section Chief
Director of Public Health Director of BPHP ||Director of Resources| |Director of Business
Public Health Chief of Staff Director of Plans || Logistics Coordinator Management
_ - I Ere——— — Human Resources Procurement Unit

Communicable Disease/ Community Health ) ! ublic Hea K Chief Human Resources Director of
Epidemiology Services/MCH Director of Environmental ||  Laboratory Officer Procurement

State Epidemiologist Director of Community Affairs (EA) (PHL) ) Services

Assistant State Epidemiologist Health Services Bureau Chief, Bureau Chief . Legal .
i Environmental Health || Chief Counsel for Compliance and
Director of MCH Services Environmental Health Services
L EA Chief Counsel for Health Services
State Public Health
Entomologist Planner
L Infectious Disease Planner
Continuity of Operations Planner

Figure 2, Zika Incident Command Structure.

Once the DHEC IC is established, key positions are designed and assigaed.
minimum, all ICS operations include the IC, an Operations Chief, a Plans Chief and a
Logistics Chief. Where costaitside normal budgets mag incurred, a Finance/

Admin Chiefis assigned. Public Information is a critical component of all we do as
an agency at all times, therefore when a dedicated PIO is not assigned to the ICS
staff, support will be provided from the Agency Communications section. The same
is true for other staroles, such as legal, procurement, safety, etc. In all instances
where other agencies or governmental entities are responding to the same incident,
liaisonsare established and assigned as requiédle detailed descriptionsf this
process and positnsare provided as instructional materiaHEMA IS 100, 200,

700 and 800there are several general characteristics that define these positions and
can assist in identifying and assigning DHE@spanel in these roleg/hen assigned

as an 1Cor in key roles in support of the ICS, some generic guidelines remain
constant incident to inciderthe include:
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https://training.fema.gov/is/crslist.aspx
https://training.fema.gov/is/crslist.aspx

The Incident Commander is responsible for all actions pertaining todigent

andis the @encies sole authority for outcomes.

The Operations Chief fArunso the inciden
The Plans Chigbrepares the inciden¢ésponsé or t he next fAoper at
which in most instances is tomorrow.

The LogisticsChief identifies, coordinates, and procures all eeedsources,

personnel, material, vehicles and facilities for use byGis

ABrancheso and ADivisionso exi.STheywhen t
normallyalign in reporting channeisithin operations For example, in a coastal
evacuation for a pending hurricane, the DHEC Director is the IC for the DHEC

ICS. All agency personnel are likely to be affected in some wayalalehders

will be engaged in response related roles. DHECdeiflignatéi Br anc hes, 0
likely led by Regional Directors who themselves will designate essential ICS

staff positions within their respective branches. Branch directors and their
representatives will coordinate directly with agency ICS chiefs, the designated
OperationChief for operations today, the Plans Chief for tomoffesv a c,t i vi t i €
and the Logistics Chief for additional personnel and resources.

ICS is aguide andis intended by FEMA to be flexible and adjustable to needs

and modifications.

DHEC responds to incahts as a singlkCS representing the entire agency.

The Bureau of Public Health Preparedn@RHP)andEnvironmental Affairs

Bureau of Environmental Health Services/ Division of Emergency Response/

(EA/ BEHS/DER) maintainagency processes and proceduend personnel

with training and expertise to assist all response operations, Incident

Commanders, and others assigned to ICS related duties. Bureau personnel are
available to fill critical roles as needed unless assigneth&rroles during an
activeresponse.

Additional information can be found in Annex B of this document.

VIIl. Concept of Operations

During disasters or other crisis affecting the statel=C will provide or coordinate

for:

Public health

Essential medical care as required

Emergency medical service transportation coordination

Health care facility coordination

Regulated dam safety

Hazardous material response

Radiological response

Shelter operations and support

Situational awareness pbtable water supplies and waste water systems

August 2019
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- Coastal assessment operations

- Protect agency personnel and families
- Records protection

- Restoration of normal services

While many of these tasks closely associate to normal services our agency provides,
those that are may become significantly increaigesize and scalandmay have to

be performed in an accelerated timeframe. Other tasks fall outside of our regular set
of services, requiring additional training in advance of disaster and requiring process
development, procedural or regulatagview andmodification, and contingency
contracting.

To husband taxpayer dollars, DHEC will meet disaster caused needstrsingl

resources if possible. For larger events, this will cause reassignment of tasks and
responsibilities fomany possiblymost)of our employees, up to and including
potentialtemporary change ¢bb location. For example, in a large hurricane where

the agency is providing shelter support to persons evacuated from the coast,
administrative and nursing personnel from the upstate may be assigbec\tay to

support this effort. Normal work days maypand to 12 or more hours. Even when
responding in your fAregularo job,thaei saste
laboratory will see dramatic increase in test requirenretdated to water following

an earthquake or hurricane, requiring exezhtours to mitigate costs of outsourcing

to private or contingency labs. Should all agency resources be exceeded or expended,
we will use contingency contracts, mutual aid agreements with neighboring states, or
the Emergency Management Assistance Com{adr\C) coordinated through
Emergency Management channels and processes.

To execute responsibilities, DHEC must work closely with the public, other
organizationgnd our elected officials. This occurs in a varigtyvays; readily seen
and known are clienhteractions in the field and legislature interaction by our staff.
Not so often seen are our Agency Dire&anteraction with the Governor and other
Executive Agency heads, which during emergencies occur daily and often several
times a day. Current, egrate, detailed and afincompassing information is required
for success in this environment, to include items specified in Critical Information
Requirements in section X of this plan, Incident Action Plan information, status of
agency personnel and fati#s, and elements of information associated to each
Emergency Support Function (ESF). Coordination Centers and Emergency
Operations Centers work closely with one anotbhesynchronize operations and
obtain and format the information required by exeauteadersand ESFs operating
from the SEOC worko integrate and inform other members of information required
for successful outcomes.

A detailed discussion of how the agency will respond and Erasegency or
disaster operations is contained in Assignbof Responsibilities below.
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IX. Assignment of Responsibilities

DHEC is assigned tasks from multiple sources, primarily the South Carolina
Emergency Operations Plan (SCEOP) and governing laws and regulations, and
Federal grant mandates aligned~exleral CodeA detailed list, extracted from these

documents, is at Annex F of this SOP.

In addition to agency tasks, we are assigned responsibilities as an Emergency Support

Function (ESF) lead or supporting agency. ESFs are coordination entities, comprised

of multiple agencies and organizations, governmental and privateyatkdogether
ard further identify and assign roles within the collaborative eriitye SC
Emergency Management Division (SCEMD) df@Fs in totality comprise the State
Emergency Response Team (SERT) and perform duties at the South Carolina

Emergency Operations CenteE(SC)during disasters

DHEC ESF

Responsibilities
Supporting (S) agen@and are shown below in FigureWhere shaded, the SCEOP
outlines tasks specifically for DHEC. These tasks are fudéfnedin Annex F.

ar e

def i

ned

Base

ESF
3

ESF
6

ESF
8

ESF
9

ESF
10

ESF
14

ESF
15

ESF
i

ESF
18

Communicable
Disease Control

S

S

S

Environmental
Health

S

B

Environmental
Affairs

S

Public Health
Preparedness

S

Water, Dams,
Reservoir Safety

S

Figure 3, SCEOP ESF Assignment of Responsibilities.

DHEC assigns responsibilities for three phasesnzérgency management; prepare,

respond andrecovebe ner al | y,

Apr epar e dodayactigities e s

to either a) etivation of the SRT/ SEOC or b) establishing agency ICS. Response
activities begin with (a) or (b) above and extend)t&SF release from the SEOC or

d) deactivation of the agency ICS. Note that some portions of DHEC perform

response activities on a daily basis as a part of routine duties, for example the
Environmental Affairs (EADivision of Emergency Response, that acd
necessarily synchronized to these phases. Recovery begins at (c) or (d) and may
extend for years following an event.

Tables below outline tasks and responsibilities for DHEC
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PREPARE. ICS andSEOC are not activated.

COMMAND, CONTROL AND COORDINATION

Actions: Responsibility
A Provide aecutive direction to the agency for disagitamning and | Leéad: DHEC
preparation Dlrector_
A Provide information to the Office of the Governor Supporting: All
Agency

>:

Be prepared to serve as or delegate/ assign the agency Incident
Commander

Be prepared to serve as a member of the SERT Executive Grouy
Designate succession of command for Annex A (COOP)

> > > >

>

Primary responsibility for this document and ICS/ disaster related
development anttaining.

Develop guidnce recommendations/ documents guide
coordination angblanning

Establish and lead the DHEC Planning Committee.

Establish a plamaintenance and update schedule to include intel
agency and SCEMEequired documents.

Monitor CDC FEMA and statalisaster/ emergency
developments, updates, and situatj@rsl inform/ advise the
DHEC Executive Leadership Team (ELT) as appropriate

Establish procedures for ane Iprepared to activate the DHEC ICS
structure and ACC.

Recommend RCC activations as required.

As required and available, assign or coordinate for trained persol
fill primary ICS roles in regional or localized agency I&t8ictures.

Designate agency representatives for ESF 6 aRdi@icipate in all
SERT/ SEOC activities.

Maintain policies and procedurts the Public Health Duty Officer
integrated with SCEMDState Warning Point (SWP)

Participate in agency relevant kasorces designated by SCEMD.

Agency lead for the Palmetto Common Operations Picture to incl
contracting, training, and utilization.

Coordinate and conduct seminars, workshapd, exercises

Identify, engage and incorporate partner agenoigsnizations and
associations.

Enhance readiness through active participation in national confel

events, and exercises.

Lead: Bureauof
Public Health
Preparedness
(BPHP)
Supporting: All
state level bureaug
divisions,
Regional PHP

August 2019
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A As required and available, asgis¢ DHEC ELT and agency
Bureaus/ Divisions with disaster/ emergency related plan and
Standard Qerating Procedure (SOP) development

A Be prepared to establish liaison to and a$sd#ral, state docal
government.

Developor coordinatevalidate and maintairdisaster relatedontacts
Procure and maintain emergency communications equipment.

A Procue and maintain the status of disaster related matenals
supplies

A Recruit, train, and be prepared to employ the Public Health Rese
Corps (PHRC).

A Designate succession of command for ESF 8 in Annex A (COOF

> >

COMMUNICATIONS/ OUTREACH

Actions: Responsibility

A Coordinate DHEC external and internal communications strategy Lead:
activities. Communications

A Be prepared to providepresentatives to ESF 15. Supporting:

A Be prepared to facilitate or establishoand InformationCenter (JIC)
to facilitate local and state synchronized messaging within 12 hol

required.
A Post materials tthe DHECSharePoint site Lead:
A Conduct public education campaignstopics such as. )
Supporting:

A Legislative Affairs will use messaging developed by Lead: Legislative
communications to update and keep informed members of the | Affairs
General AssemblgndCongressionallelegations Supporting:

Agency SMEs

Legislative Affairs doesot have contact information or
established relationshipgth local governments and community
leaders across the state and thus Legislative Affairs is not the
appropriate contact for local governments and community leader
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A Coordinate messaging witegional and local health officials. Lead:
Community

HealthServices
Supporting:
Communicable
Disease
Prevention &
Control

A Coordinate messaging with state and local emergency manageni Lead:
designated points of contact. BPHP

A Create andleploy messages for all DHEC employees. Lead:
Communications

A Identify key partners, stakeholders and community groups to helj Lead: o
distribute educational materials. Communicatios

Supporting:

A EA Operations Section through the EA Communications Branch | Lead: EA Branch

coordinates all communications, outreach and public information| Chief o
Communications

Support: All EA
program areas

GENERAL COUNSEL
Actions: Responsibility

A Provide legal support and guidance on issues that arise before, d Lead: OGC
and after an emergency. This may incl@denoursupport to the ICS _
Command Group, the Agency Coordinating Center, and/or the S{ Supporting:
Emergency Operations Center. Clients

A Review or draft any documents or correspondence as required

A Be prepared to perform incident command duties as requested o

required
PUBLIC HEALTH
Actions: Responsibility
A Participate in preparedness trainings and exercises IC_:ead: _
i - ommunity
A Maintain emergency (COOP, KiI, etc.) plans Health Services
Supporting:
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A Evaluate laboratory surgmpabilities for testing increased Lead: Public
numbers of laboratory samples. Health Laboratory

A Establish contract with private labs and other public health (SPHL) Gina:
laboratories for overflow testing. upporting:
A Review and revisprotocol development.
A Establish data sharing procedures with other pubhitine
laboratories.
ENVIRONMENTAL AFFAIRS
Actions: Responsibility
A Primary responsibilitjor Dams Coordination Room, Disaster Leagl:
Coordination Team (DCT), OCRM and E&PB preparedness and Enw_ronmenal
training. Affairs (EA)
A Develop guidance recommendations/documents and guide )
coordination and planning for EA. Supporting:
Bureau of

A Establish a plan maintenance and update schedule to include int
agency and SCEMD required documents. _
Health Services

A Monitor EPA, USCG, FEMA and state disaster/ emergency (BEHS): Bureau
develop_mets, updates, and situations, and inform leadership as of Wate’r (BOW):;
appropriate. Bureau of Air ’

A Establish procedures for and be prepared to activate the EA Ope Quality (BAQ);

Environmental

Section and our ACC Liaison. Bureau of Land &
A Recommend Dams Coordination Room and DCT activations as | Waste
required. Management
A As required andvailable, assign or coordinate for trained personi (BLWM); Ocean
function within EA Operations. & Coastal
Resource

A Designate EA representatives for ESF 10. Participate in all SERT
SEOC activities.

A Maintain MOU for the EA 24our line to be integrated with SCEM
State Warning PoirSWP).

A Participate in agency relevant Task Forces designated by SCEM
Use the Palmetto Common Operations Picture application.

A Enhance readiness through active participation in
national/regional/local conferences, events, and exercises

Management

>
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HEALTH REGULATIONS

Actions:

Responsibility

A Ensure licensed health care facilities (e.g. hospitals, nursing hor,
community residential care facilities, etc.) develop evacuation
plans and procedures.

A Coordinate waivers of rules and regulations regarding licensed
health cardacilities.

A Maintain and provide a listing of licensed health care facilities
including names of Administrators and-Bdur phone numbers, as
appropriate.

A Establish, review and coordinate health care facilities regulatory
requirements.

A Maintain situationahwareness of the status of licensed inpatient
facilities.

A Coordinate and participate in conference calls for licensed care
facilities and associations.

A Maintain situational awareness on the implementation of the
Hospital Maintenance of Essential Serviéé¥sn by coastal
hurricane vulnerable hospitals.

A Coordinate with South Carolina Hospital Association and hospita
to maintain situational awareness of MOUs.

A SCDHEC Architects and Fire and Life Safety provide opinions ar|
information for building structuresnd standards.

Lead: Bureau of
Health Facilities
Licensing
Supporting:
Facility
/Infrastructure
Analysis, Bureau
of Healthcare
Planning and
Construction

A Maintain current status of certification levels of E&ENdlicensed
ambulance services

Lead: Bureau of
EMS and Trauma
Supporting:

FINANCE / ADMINISTRATION

Actions:

Responsibility

A Maintain internal notification and recall rosters and communicatic
systems

Lead: Financial
Chief of Staff

Supporting:
Bureauand dfice
Directors
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Provide training to personnel assigned to emergency functions in]
EOP.

Review agency plans annually and update SOPs to meet current
department policy and organization

Participate in tests and exercisegmsure operational readiness in
time of an emergency.

Lead: Project
Management

Supporting:
Chief Financial
Officer, BPHP

PERSONNEL/ HUMAN RESOURCES

Actions:

Responsibility

A

Ensure the development of agency policy and procedures for the

Lead:

protection and safety of personnel during an event. Refer to HR
Appendix Si Personnel Operations durin@isaster (TBB. Supporting:
Policy Review
Committee
INFORMATION TECHNOLOGY
Actions: Responsibility
A Hold preparation meeting for IT emergency responders Lead: Office of
A Check IT personnel access to facilities and applications/systems| Information
A Check availability of hardware and hardware functionality Technology (OIT)
A Check contact lists for IT staff amckternal vendors/partners
A Coordinate IT preparation activities with DHEC programs, DTO, | Supporting:
EMD, State and Local Agencies
A Coordinate with bureaus for layers needed in Palmetto EOC
A Provide technical support for other programs preparing for hazar,
A Establi$ shifts for GIS, EUS, and other IT secton
PUBLIC HEALTH REGIONAL ACTIVITIES
Actions: Responsibility
A Ensure staff complete routine preparedness trainings and Lead: Region
participate inexercises Training
Coordinator
Supporting:
Region PHP
Director
A Establish and maintain contracts with facilities that agree to servg Leac_i:
asMedicalNeeds Shelters (MNS) S_GQIOHPHP
" S iIrector
A Maintain emergency (COOP, Ki, etc.) plans Supporting:
ESF8 HEALTH AND MEDICAL
Actions: | Responsibility
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A Lead Agency for the coordination of all E8Fadministrative, Lead: BPHP
management, planning, training, preparedness/mitigation, respo
and recovery activities to includieveloping, coordinating, and Supporting: All
maintaining the ESB Annex and Standard Operating Procedure
(SOP).

A Develop mutual support relationships with professional associati
and other private services and volunteer organizations that may i
during an emergenayr disaster includindyledicalneeds population
and vulnerable popul ationsd s

A Ensure procedures are in place to document costs for any potent
reimbursement

A Participate at least annually in State exercises and/or conduct an
exercise to validate thRlanand supporting SOPs

A Develop and maintain plans to implement the Medical

A Develop protocols and maintain liaison with elements of the Nati¢ Léad: BPHP
Disaster Medical System (NDMS), to include Federal Coordinatir SUpporting:
Centers (FCC) in South Carolina and Disaster Medical Assistang
Teams (DMAT).

A Plan to provide ESB representation on the Recovery Task Force

A Establish a system for collecting and disseminating information
regarding the numbers of fatalities

A Develop protocols and maintain liaison with Disaster Mortuary
Operational Readiness Teams (DMORT) of the NDMS

A Idertify agencies, organizations, and individuals capable of provi
support services for deceased identification including South Carg

Funeral Directors Disaster Committee, South Carolina Morticians
Associati on, and South Caroli

A Maintain a description of capabilities and procedures for alert,
assembly and deployment of state mortuary assistance assets

A Coordinate technical assistance, inspection procedures and prot( Lead: EA
ensure acceptabtmnditions related to food and water. Supporting:
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Identify doctors, nurses, technicians and other medical personne
may assist in disaster areas

Plan for the provision of emergency dental care for the affected
populations

Maintain situatioal awareness of the availability of medical suppli

Lead: BPHP
Supporting:
Community
Health Services
EMS & Trauma,

: Office of Oral
equipment. Health
A Plan for establishment of staging areas for medical personnel,
equipment, and supplies
A Maintain situational awareness of licensed health care facilities t{ Lead: Health
include capacity and bed space. Regulations
Supporting:

Ensure licensed health care facilities (e.g. hospitals, nursing hom
and residential care facilities) develop evacuation pladgpaocedure

Maintain situational awareness of certification levels of Emergen
Medical Technician§EMTSs) and licensed ambulance services.

BPHP

A Develop procedures to protect the public freommunicable diseas( Lead:
and contaminated drug supplies (including veterinary drugs) Communicable
A Develop surveillance procedur [P)Irse?g?\?ior&
A Develop procedures for identification of disease and epidemic cg Control (CDPC)
A Develop emergency immunization pemures Supporting:
BPHP
ESF10ENVIRONMENTAL AND HAZARDOUS MATERIALS OPERATIONS
Actions: Responsibility
A Participate with SCEMD to review and update plans and Lead: EA- BEHS
procedures per publishedhedule. Division of
Emergency
ResponséDER)
Supporting:
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A Lead Agency for the coordination of EB administrative, Lead: EA -
management, planning, preparedness, mitigation, response and | BEHS/ DER
recovery activities to include developirgpordinating, and
maintaining the ESA0 Standard Operating Procedures (SOP) Supporting:
which detail both radiological and neoadiological responsibilities | BEHS Regional

A Coordinate, integrate, and manage the overall State effort to det¢ Offices

identify, contain, clean up, dispose of,minimize releases of oil (BEHSRO); EA
or hazardous substances and minimize the threat of potential DCT; ACC
releases

A For radiological incidents, provide technical assistance and
resources necessary to evaluate and assess the consequences {
incident, and to provide prative action guidelines to State and
local authorities

A Notify ESF10 supporting agencies upon activation

A Review files submitted to DHEC regarding presence of chemicaly
covered under the Emergency Planning and Community Right to
Know Act (EPCRA) Tier Il prgram (computer accessible)

A Utilize contact and inventory information submitted in compliance
with EPCRA, as well as GIS data layers compiled by DHEC, to
evaluate potential releases and monitor areas of concern

A Develop and coordinate &lHEC/ESF10 emergency response
plans and procedures
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A Radiological Lead: DER
A Coordinate/ assist updates or revisions to the:
o South Carolina Operational Radiological EmergeRegponse Pl§ Supporting:

(SCORERP) DCT, BEHSRO
o SC Technical Radiological Emergency Response Plan (SCTR
o SC State Technical Radiological Operating Procedures (SCS
o Spent Nuclear Fuel Emergency Action Plan (SNF EAP)
o DHEC Regulation 6563 (Radiological Materials)
o Standard Operating Procedures for Waste Isolation Pilot Proje
(WIPP) shipments

A Participate at least annually in State FNF exercises to validate,
update and revise plans and supporting SOPs

A Non-Radiological (Chemical)

A Establish/ maintain the SC SOP fospense to chemical spills and
releases

A Coordinate/ assist updates or revisions to the:

o South Carolina Oil and Gas Act (South Carolina Code of Laws
Title 48, Chapter 43)

o Pollution Control Act (South Carolina Code of Laws, Title 48,
Chapter 1)

o South Carolia Hazardous Waste Management Act (South Car
Code of Laws, Title 44, Chapter 56)

o State of South Carolina Contingency Plan for Spills and Relea
Oil & Hazardous Substances (DHEC)

A Prepare an inventory of existing threats using Superfund
Amendmentsad ReAuthorization Act (SARA) Title Ill, Tier Il
information

A Maintain a listing of private contractors capable of performing
emergency and/or remedial actions associated with a hazardous
materials incident

A Maintain an inventory of State assets capablegonding to a
hazardous materials incident

A Develop plans and/or mutual aid agreements regarding hazardol
materials incidents with local agencies, other state agencies,
contiguous states, federal agencies, and private organizations ag
required

A Collect am utilize licensing, permitting, monitoring, and/or
transportation information from the appropriate local, State, or Fe
agencies and/or private organizations to facilitate emergency res

A Participate at least annually in State exercises and/oucbad
exercise to validate, update and revise plans and supporting SOI
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ESF6 MASS CARE

Actions: Responsibility
A Coordinate, manage, and operate MNS in SC. Lead: BPHP
A Maintain and update the list of MNS. o
) . L Supporting:
A Update MNS statusiformation in Palmetto (formerly WebEOC Community

/EMCOP). Health Services
A Participate in annual County Mass Care coordination meetings

and/or training events.
A Coordinate for feeding support to MNS persons with-BSF
A Maintain an updated list of MNS

A Provide nurses, within capabilities, to support MNS and (as Lead: Community
available) General Population shelters. Health Services

A Establish triage line and staff to receive triage line calls. Supporting:

A Es_tab_lish, review, and coordinate criteria for sheltem a MNS. BPHP; Regional
Criterial includes: OPHP

- Uninterrupted power to operate equipment or refrigeration
- Temperature control environment

A Assess thaccessibility of potential MNS locations, to include botl Lead: Regional
physical access as well as service access. BPHP;

A Identify, contract and coordinate the use of facilities as MNS CHiorrlltrrr:uSnlty.
facilities, staffing to provide medical monitoring, liability coverage ""ca' S€TVICES

to MNS, and managemen .
Supporting:

Regional Directors
of Nursing; BPHP

ESF3UTILITY INFRASTRUCTURE SYSTEMS

Actions: Responsibility

A Review and update guidelines and procedures annually. Lead: BOW
Supporting:
BLWM; BAQ;
BEHS
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A Develop regulations, plans, policies and procedures regarding n¢ Lead: BOW,
packaged water supply, sewage treatment, and solid waste disp¢ BLWM

Supporting:
DER; DCT

A Develop regulations, plans, policies and procedures regarding dg Lead: BOW/ Dam
safety under provision of the South Carolina Dams & Reservoir | Safety and Storm
Safety Act and supporting regulations. water Permitting

Division/ Dam

Safety Program

(DSP)

Supporting: DER,
DCT

Response activities begin with activation of the SERT/ SEOC or establishing an Eg8ncy
andconclude withESF release from the SEGKDd/or deactivation of the agency ICS.

RESPOND. ICS and/ or SEOCare activated.

COMMAND, CONTROL AND COORDINATION

Actions: Responsibility
A Provide information to the Office of the Governor Lead: DHEC
A Serve as or delegate/ assign the agency Incident Commander [S):Jrggtjor;ing' Al
A Serveas a member of the SERT Executive Group. Agency
A Activate ACC/RCCs in consultation with ELT and Regional leaderq Lead: BPHP
A Supporting:
RegionalOPHP
COMMUNICATIONS/ OUTREACH
Actions: Responsibility
A Lead:
Support:
GENERAL COUNSEL
Actions: Responsibility
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A Provide legal support and guidance on issues that dusegand after Lead: OGC
an emergency. This may inclugé-hoursupport to the ICS Comman .
Group, the Agency Coordinating Center, and/or the State Emerger Sgpportlng:
Operations Center. Clients

A Review or draft any documents correspondence as required.
A Perform incident command duties as requested or required.

PUBLIC HEALTH
Actions: Responsibility

A Activate CareLine through DHEC vendor and establish scripts Lead: Central
(eventrelated). A_ppomtlng/Care
Line
Coordinator
Supporting:
Internal Systemsg

A Activate MNS Triage Line Lead: Director

A Emergency Issuance of standing order and policy Elfucr)sfif:](:ge of

Supporting:
CHS Medical
Consultant

A Provide staffing for the ESB desk at the ACC Lead: Director
Develop and distribute emergency information to the public of Community

) . Health Services
A Generate reports on the status of emergency operations Supporting:

Director of
Office of
Nursing;
Communication
RegionPublic
Health Director

>

ENVIRONMENTAL AFFAIRS

Actions: Responsibility
A Implement plans and procedures for EA Operations Section to Lead: EA
include DCT, Damg£oordination Room, OCRM and ESP. _
A Trackall EA activities, shar@ertinent information, provideformation Suppqrtlng. _
for briefings and ensurhat information is accurate and timely. BEHS; BOW;
BAQ; BLWM;
OCRM
A Provide guidanceotwell owners, if required. Lead: BOW
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HEALTH REGULATIONS

Actions: Responsibility
A Coordinate and direct the activation and deployment of EMS Lead: Bureau of
agencies. EMS and
Trauma
Supporting:
A Coordinate waivers of rules aneigulations regarding licensed health Lead: Bure.a_q of
care facilities. Health Facilities
iy . . : . . Licensing
A Identify hospital and nursing home surge capacities statewide. Supporting:
A Identify and provide bed capacity and availability status of all Bureau of EMS
hospitals throughout the state. and Trauma:
A Coordinate patient evacuation and retarain conjunction with BPHP; ICS
architectural and Fire and Life Safety efforts. Designated
A Maintain a situational awareness of the status of licensed inpatient Personnel,
facilities. Bureau of
A Consolidate and coordinate Critical Data Sheet and relevant facility Healthcare
status information with SCDHEC RHand health care facilities. Plannng and
Construction

A Maintain situational awareness of South Carolina Hospital
Association MOUs with evacuating and receiving health care
facilities.

A Maintain situational awareness of medical surge, bed matching
efforts

A Consider requests for facility exemptions from proposed Mandator
Medical Evacuation Order on a casgcase basis.

A Maintain situational awareness/monitor status on census reductior]
and Sheltetn-Place measures for hospitals and inpatient facilities.

A Continue coordination and communications with health care
facilities to identify and fill gaps.

A Coordinate with vulnerable coastal hospitals and maintain situatior
awareness on the implementation and operational status of Hospit
Maintenance of Essenti8ervices Plan.

A Coordinate with CMS to provide required federal information and
updates during response efforts.
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FINANCE/ ADMINISTRATION

Actions: Responsibility
A Notify and assure staff are on point to perform/expedite operations Lead: Chief
Financial
Officer
Supporting:
A Identify mechanism for funding emergency operations dugiremnt. Lead: Financial
A Ensure procedures are in place to document costs for any potentig Management
reimbursement. ,
) _ . _ _ Supporting:
A Receive approval by the Department of Administration Executive
Budget Office, State Treasurer and Comptroller General or a highe
authority toexceed budget authorifgr emergency operations.
A Maintain capability r emergency procurement of supplies and Lead:
equipment Procurement
Supporting:
PERSONNEL/ HUMAN RESOURCES
Actions: Responsibility
A Lead:
Supporting:
A Lead:
Supporting:
INFORMATION TECHNOLOGY
Actions: Responsibility
A Support ACC, RCE, and agency EOCs IT requirements Lead: OIT
A Mobilize IT staff at various support stations
A Setup stations with equipment, telecommunications, etc. and actiy Supporting:
services (if needed)
A Activate/monitor personnel shifts
A Provide dedicated local hardware/software suppmrtAiCC, RCC, an
DCT locations
A Maintain telecommunications and connectivity services for cf
functions
A Attend ACC briefings
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PUBLIC HEALTH REGIONAL ACTIVITIES

Actions: Responsibility

A Maintain MNS staffing and operate shelters Lead: Region

A Track staff working time during the disaster Pgbllc Health
Director
Supporting:
Region PHP
Director

A Open and staff Regional Coordination Centers (RCCs) Lead: Region

PHP Director
Supporting:
Region Health
Director

A Maintain coordination with, and staffing agunty Emergency
Operations Centers (EOCSs)

A Complete relevant portions of tiAdter-Action Report (AAR). Lead: Region
PHP Director

Supporting:
Director of
Community
Health Services

ESF8 HEALTH AND MEDICAL

Actions: Responsibility
A Maintain records of expenditures and resources used for possible Lead: BF_’HP?
reimbursement ICS Designated
Personnel

A Coordinate information releases to the public with the public
information officer in ESFL5 (Publicinformation)

A Anticipate and plan for arrival of, and coordination with, Federal-&S$
personnel in the State Emergency Operations Center (SEOC) and
Federal Medical Stations (FMS)

A Implement Strategic National Stockpile (SNS)/medical countermes
operatims, as needed

A Coordinate DMORT services
A Coordinate the notification of teams for deceased identification

A Coordinate State assistance for rafxkin notification. The SC
Department of Administration
veter a-ofkid next

A Coordinate technical assistance to the responsible entities in their
to manage the public health services

A Determine the need to issue Public Health Orders for clean up on
property if an imminent health hazard is declared

Supporting: All
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Lead: BPHP

A Coordinate doctors, nurses, technicians and other medical person
may assist in disaster areas .
A Maintain situational awareness of the status of licensed providers. aggﬁﬁrtlng.
A Coqrdinate establishment of staging areas for medical personnel, Regulations
equipment, and supplies.
A Coordinate the delivery of health and medical services, including tf
provision of medical persmel, equipment, pharmaceuticals, and
supplies
A Arrange for NDMS services, to include patient evacuation assistan
needed
A Coordinate alternate care sites as necessary. Lead: Health
A Coordinate patient evacuation and relocation. gﬁg&lﬂ:ggs
A Coordinate and direct the activation and deployment of EMS agen({ gpyp '
A Monitor hospital and nursing home surge capacities statewide.
A Coordinate medical decontamination for hazardous materials resp( Lead: BPHP
Supporting: EA
A Provide support for location, identification, registration, certification Lead: BPHP
removal and disposition of the deceased Supporting:
Vital Statistics
A Provide laboratory testing or if appropriate identify laboratory testirj Lead: PHL
facilities Supporting:
A Coordinate epidemiological surveillance. Lead: _
A Coordinate requirements for health surveillance programs. Cpmmunlcable
Disease
Prevention &
Control;
ChronicDisease
& Injury
Prevention
Supporting:
BPHP
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ESF10ENVIRONMENTAL AND HAZARDOUS MATERIALS OPERATIONS

Actions: Responsibility
A Implement plans and procedures. Lead: DER
Supporting:

A Coordinate available personnel, equipment, and technical expertis| Lead: DER
necessary to contain, counteract, and supervise cleanup of hazard

materials for: Supporting:

o Non-Radiological or Chemical. Neradioactive hazardous BEHSRO, DCT,
substances or materials in a quantity or ftmat pose risk to health ACC
safety

o Radiological. Radioactive hazardous substances or materials in
guantity or form that pose risk to health/ safety

A Coordinate technical assistance on hazards known to be present i
the disaster area. These activities ineldécontamination and long
term remediation

A Coordinate technical assistance for hazardous material recognitior
and identification

A Coordinate laboratory assistance to include analyzing and identifyi
contaminants, pesticides, and other toxic materials,isails,
vegetation, and water

A Coordinate responsible party responses or the use of Federal/Stat
contractors to control and contain a hazardous material release to
protect public health and/or the environment

A Coordinate expertise on environmental e8eaft oil discharges, or
releases of hazardous substances, pollutants, or contaminants anc
environmental pollution control techniques

A Coordinate decontamination activities with appropriate local, State
Federal agencies

A Coordinate technical assistancelguidance to decontamination
activities for the protection of human health and the environment

A Radiological. Adhere to policies/ procedures defined in the Lead: DER
preparedness section.
Supporting:
DCT,BEHSRO
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A Non-Radiological (Chemical) Lead: DER
A In coordination with and in support of Counties, assess the situatio
(pre and posevent), and, in coordination with local emergency Supporting:

management officials, develop strategies to respond DCT,BEHSRO
A Coordinate all hazardous substance respspseific efforts with the
Incident Command, and provide information to the State Warning ¥
(SWP) or SEOC for coordination of all other State efforts
A Coordinate 2sour response capability to an incident scene as nec
A Assess the situation to include:
o The nature, amount aakcation of real or potential releases of
hazardous materials
0 Exposure pathways to human and environment
o Probable direction and time of travel of the materials
o Potential impact on human health, welfare, safety, and the
environment
o Types, availability, antbcation of response resources
o Technical support, and cleanup services
o Priorities for protecting human health, welfare and the environm
A After reviewing reports, gathering and analyzing information and
consulting with appropriate agencies, determinecawidinate
necessary levels of assistance
A Provide Protective Action Recommendations (PAR) as the inciden
requires
A Coordinate monitoring efforts to determine the extent of the
contaminated area(s) and consult with appropriate support agencie
provide &cess and egress control to contaminated areas
A Decontamination:
o Consult with appropriate local, State, or Federal agencies and/o
private organizations with regard to the need for decontaminatig
o Coordinate technical assistance regarding decontaminatiojucgd
or deceased personnel
o Coordinate decontamination activities with appropriate local, St3
and Federal agencies
o Coordinate technical assistance and guidance to decontaminati
activities for the protection of human health and the environmen
A Coordnate with appropriate local, State, and Federal agencies to €
the proper disposal of wastes associated with hazardous materialg
incidents; and assist in monitoring or tracking such shipments to
appropriate disposal facilities
A Coordinatewita ppr opri ate ESF6s (when
technical advice and support as needed
A Coordinate with SEOC Logistics for the location and use of staging
areas for the deployment of personnel, assets, and materials into t
affected zones
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ESF6 MASS CARE

Actions: Responsibility
A Coordinate personnel, food safety, healthcare, crisis counseling, a Lead: _
water quality services to support Mass Care operations. Community

A Assist sheltered individuals in makiagrangements for essential Health Services

medical equipment, as the situation allows. (Shelterees should brir
medicine and equipment with them if possible.)

A In a multicounty event, coordinate the opening and closing of MNS
to include coordinating regional support.

A Maintain and ensure confidentiality of medical records in shelters
A Determine most appropriate shelter for those who qualifarfior

Supporting:
BPHP

MNS.
A Coordinate with other ESE support agencies and organizations to | Lead: State
MNS requirements as needed or necessary. MNS
Coordinator
Supporting:

Regional OPHP
A Maintain and ensure confidentiality of medical records received. | Lead: Regional

A Open and close MNS in coordination with County Emergency gPHP ina:
Management in order to meet thigeltering needs of the local upporting.
Community

im reas. i
pacted areas Health Services

ESF3 UTILITY INFRASTRUCTURE SYSTEMS

Actions: Responsibility
Lead: BOW
A Publish solid waste guidance and implement procedures.
Supporting:
BLWM; BAQ;
BEHS
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A Coordinate surveillance, sampling, testing, and monitoring of wate| Lead:
and sewage pumping, treatment, distribution and collection systen| BOW
to ensure public health and safety and integrity of such systems. | Supporting:
A Coordinate or assist uties in issuance of advisories, confirm the
initiation of utility emergency preparedness actions, and provide
technical assistance and liaise with wastewater utility companies.
A Coordinate increases in chlorine residuals in utility systems and
monitor/ reprt storage system fill. Coordinate additional disinfectio
equipment and emergency power generation for pump stations.
A Coordinate boil water advisories as required.
A Coordinate expedited well water inspections and prioritization
A In conjunction with SEOC adgistics, the Office of Regulatory Staff
(ORS) and affected utilities, identify and locate additional or
alternative sources of potable water to augment or maintain water
supplies
A Coordinate technical assistaracerning the disposal of waste Lead: EA
materials, household hazardous waste, and debris containing or
consisting of animal carcasses. Supporting:
A Coordinate with ESA7 (Animal/Agriculture Emergency Response)| BLWM; BEHS;
for advice and assistance regarding disposal of debris containing | Bureau of
consisting of animal carcasses Radiological
A Coordinate with ESAO ([Environmental antHazardous Material Health
Operation¥for advice and assistance regarding disposal of
hazardous materials to include chemical, biological, and radiologic
incidents
A Coordinate and report status of state regulated dams that are Lead: Dams
threatened or failing and ensure accurate status portrayal in Palmg War Room
Supporting:
BOW; BEHS;
BLWM
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Recovery begins &SF release from the SE@Cdeactivation of the agendgS andmay

extend for years following an event.

RECOVER. ICS and SEOC are deactivated.

COMMAND, CONTROL AND COORDINATION

Actions: Responsibility

A Lead: DHEC

A Director
Supporting: All
Agency

A Schedule/facilitate After Action ReviewAn AAR will be completed
for an event in which the Incident Command Structure is utilized o
exercise that is considered a table top, functional exercise, -acaié
exercise. After Action Reports and corresponding improvement pla
will be approved by the appropriate incident commander

Lead: Bureauof
Public Health
Preparedness
(BPHP)
Supporting:
Regional PHP

COMMUNICATIONS/ OUTREACH

Operations Center.
Review or draft any documents or correspamck as required.
Perform incident command duties as requested or required.

Actions: Responsibility
Lead:
Supporting:
GENERAL COUNSEL
Actions: Responsibility
A Provide legal support and guidance on issues that arise after an Lead: OGC
emergency. This may inclu@d-hoursupport to the ICS Command _
Group, the Agency Coordinating Center, and/or the State Emerge gllJ.pportlng:
ients

PUBLIC HEALTH

Actions: Responsibility
A Lead:
Supporting:
ENVIRONMENTAL AFFAIRS
Actions: | Responsibility
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Lead: EA

A Work with any identifiecheeds to participate in the Resource
Support Functions established by FEMA .
" . . . Supporting:
A Work to recover all environmental programs functionality. BEHS: BOW:
A Conduct arAfter-Action Review. BAQ; BLWM:
OCRM
A Lead: BOW

Continue to provide guidance well owners. Expedite well water
testing to owners in affected aredsequired.

HEALTH REGULATIONS

Actions: Responsibility
A Coordinate the restoration of permanent healthcare facilities to Lead: Bureau of
operational status. Healthcare
. , , Planning and
A Track anddetermine status of public health and healthcare support ;
Construction
systems. Supporting:
A Coordinate Reéntry and repatriation efforts for healthcare facilities| g, ;reau of Health
A Coordinate final data collection efforts for final event. Facilities
A Participate in Health Regulations and Agency After Actiomi&es Licensing; ICS
Designated
Personnel

FINANCE/ ADMINISTRATION

Actions:

Responsibility

A

Account for expenditures of SC funds for emergemgrations in
accordance with SC laws and regulations.

Lead: Chief
Financial Officer

A Recoup costs associated with expenditures if federal funds S ina-
administered by FEMA become available. upporting:

BPHP,Financial
Management

A Lead:
Supporting:

PERSONNEL/ HUMAN RESOURCES

Actions: Responsibility

A Lead:
Supporting:

A Lead:
Supporting:
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INFORMATION TECHNOLOGY

Actions: Responsibility
A Update Palmetto EOC with latest layers Lead: OIT
A Post GIS Analysis —

_ Supporting:
A Post EUS Support Evaluation
A Hold recapmeetingwith IT emergency responders
A Return equipment to original state and deactivate unneeded serviq

PUBLIC HEALTH REGIONAL ACTIVITIES
Actions: Responsibility
A Demobilize shelters and work to discharge all clients :;leadj Region
ursing

A Return equipment, facilities and staff to normal operations Director; Region

Health Director
Supporting:
Region PHP
Director;
Community
Health Services

A Complete relevant portions of the AAR Lead: Region
PHP Director

Supporting:
Director of
Community
Health Services

ESF8 HEALTH AND MEDICAL
Actions: Responsibility

A Compile and maintain records of expenditures and resources useq Lead: BPHP
possible later reimbursement.

A Anticipate and plan for arrival of, and coordination with, Federal
personnel represented in the Joint Field Office (JFO).

A Provide ESF8 representation omé Recovery Task Force.

A Support longterm recovery priorities as identified by the Leng
Term Recovery Committee and the Recovery Task Force

Supporting: All
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A Coordinate restoration of essential health and medical care systen
A Coordinate the restoration of permanent medical facilities to opera

status

A Coordinate the restoration of pharmacy services to operational sta
A Coordinate support famergency medical services and medical ca

infrastructure until local system is sslfipporting
A Coordinate emergency pharmacy and laboratory services

Lead: Health
Regulations
Supporting:
BPHP; PHL

A Continue to support the operations necessary for tingifidation,

registration, certification, and disposition of the deceased and thei

personal effects
A Receive the required death reports throughout the incident
A Provide a final fatality report

Lead: BPHP
Supporting:
Vital Statistics

ESF10ENVIRONMENTAL AND HAZARDOUS MATERIALS OPERATIONS

Actions:

Responsibility

A Provide ESFLO representation on the Recovery Task Force
A Work to recover emergency response program tepeat status.
A Conduct arAfter-Action Review.

Lead: DER

Supporting:

ESF6 MASS CARE

Actions:

Responsibility

A Maintain and ensure confidentiality of medical records.
A Deactivate the triage line.
A Close/consolidate shelters as necessary.

Lead:
Community
Health Services

Supporting:
Regional OPHP

ESF3UTILITY INFRASTRUCTURE SYSTEMS

Actions:

Responsibility

A Review guidelines and procedures for improvements.

Lead: EA BOW
Supporting:
BLWM; BAQ;
BEHS
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X. Information Collection, Analysis and Dissemination.

The ICS Situation Unit within thBlanning Section is responsible for collection,
analysis and dissemination of incident information. The Situation Unit aggressively
seeks incident information to establish a common operating picture for the incident.

Information ollectionincludes:

TheBureau of Public Health Preparedness develops and maintains Essential
Elements of Information (EEIS) for various hazards types. These EEIs identify
the pieces of information necessary to collect and analyze for that hazard type.
EEls include the prioritytéms of interest to the agency Director and the Incident
Commander, which may in turn reflect priority items of interest to the Governor
and other public officials.

At the onset of an incident, the Situation Unit establishes a reporting schedule
andnotifies primary information sources of reporting expectations.

Routine calls will be established with identified stakeholders impacted by the
event to gather information on response activities.

The Situation Unit will use all available information sourteegather relevant
incident information.

Information Sources include:

Assessment ReportsReports from field personnel based on visual assessment
and site survey of public health, medical, and environmental facilities and
infrastructure.

Regional Situation ReporisStatus of regional operations, impacts and unmet
needs.

Palmettoi State, regional, and county incident reports, activation levels, public
closures, operational tasks status, shelter/POD status, etc.

EZ-Office Inventoryi Quantties, types, and locations of response equipment
and supplies.

Inventory Management and Tracking SysfieQuantities, types and location of
pharmaceutical and/or medical supplies.

Syndromic Surveillance Systermsnonitor chief complaint data to help idént
events of public health concern.

SCSERVI Deployable personnel by capability, role and organizational unit.
MedicalNeeds Shelter Census RepdriStatus of special needs shelters, current
census of client, caregivers and staff.

Point of Dispensing tlmughput and dispensing repoitStatus of number of
people services, number of regimens dispensed, process times, wait times, and
staff.

Technical Specialist ReporitdNarrative reports from subject matepertswith
professional intelligence.
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Othersi Other sources of information to support establishing and/or maintaining
common operating picture; and providing information to support agency
leadership in decision making processes.

Analysisis criticalaspart ofaresponse. It establishes a common afieg picture
and providedCS leadersvith informationusedto establish incident objectives,
prioritize resources, develop tactics, and communicate effectively. Anahgaides

leaders to

Understand the Incident.

o

o

(@)

Define specific elements and set anfrework for the type, scope,
severity, and duration of impacts likely to occur.

Identify specific health, medical, and/or environmental infrastructure
systems and facilities that may be evacuated, severely damaged, or
otherwiseaffected

Identify continuunof care issues thatayaffect populations.

Identify historicalinformationthat may provideecord of public health,
medical and/or environmental impact.

Define the area of operations.

(@)

o

Describe the specific areas impacted by the incident.

Forecast potential impact of injuries, treatment, and system demands that
may result from the incident.

Provide a view of the entire healthcare system capacity in the area of
operations, including specific medical facilities that have been or may be
affecied.

Portray infrastructure support capacity, equipment and supply
capabilities, road and transport availability, and potential contingency
resources.

Identify unique environmental conditions.¢eflood plain, dams, etc.).

Identify actual or potentiahfrastructure impacts on public health, medical and
environmental systems.

o

o

Identify key infrastructure and support infrastructure to understand where
potential problems may occur.

Describe the impacts to the supply chain for public health, medical and/or
ervironmental systems.

Understand the public health, medical, and environmegsiémsn the area of
operations.
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o

o

Analyze the public health, medical and/or environmental infrastructure

and its current and projected needs to meet the demandsirdithent.

Analyze current census, status, and patient demographic of the healthcare
system capacity within the projected areas of operations.

Analyze specific details on the healthcare continuum of care capacity that
may have evacuated and/or otherwiseawaiilable.

Analyze locations where augmented or alternate care systems could be
established.

Maintain situationadwarenessf regulated environmentaifrastructure

Identify and forecast impacts of protective actions.

o
o

Identify what type anevhere protective actions are occurring.
Identify numbers and locations where populations are sheltered and
specific vulnerabilities within the sheltered group.

Forecastnd validate resource needs.

o

0]
o
0]

Project what type of resources and facilities are nacg$s complete
operational objectives.

Identify potential shortfalls/ gaps in resources.

Identify internal or external resources available to fill resource gaps.
Identify potential recovery actions.

Information is disseminatedin multiple ways:

Formal Briefings A comprehensivevritten situation report will be provided at
incident briefings. These briefings focus on highel information for leadership
and other response partners. These briefings are typically verbal.

Situaton Reportd During each operational period a written summary of
situational awareness information is developed with a complete picture of the
public health, medical, and/or environmental systems. These reports are
distributed widely. Recipients may incle:

o
o

DHEC Executive Leadership TedBLT).
ICS Staff

0 Agency ESF personnel in the SEOC. Further distribution includes:

o

ESF Partners defined by the State Emergency Operations Plan
Members of the SERT

Federal partner agencies

Extracts are provided t8CEMD Operations for the Daily State
Situation Report and SCEMD Plans for the State or Joint Incident
Action Plan.

Regional Directors/ Administratars

> > > >
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o Regional Offices of Public Health Preparedness

Ad Hoc Report§ As needed, support response planning tactics, the

Situation Unit will prepare ad hoc reports providing more detail on specific

aspects of the response. These reports typically support other parts of the incident
management structure.

XI. Communications

Incident communicatioarecoordinatedhrough the establishd@S structure using
communications infrastructure and equipment.

Life-safety, urgent, or sensitive communication shasieioice
communications.

Email serve asa voice supplementahethod for dissemination otherincident
informationor for routine communication

Forcommunication failures during an incideBPHP, regional OPHPandthe

Office of Information Technology maintaiedundant and deployable equipment to
reestablish@mmunications. These resources are staged throughout the state for
immediate deployment.hese includeellular, satellite, and various radigstems.

XIl.  Continuity .

Continuity of Operations Plans (COOP) are a necessary component of emergency
planning and operations. The agency COOP plan is Annex A of this dociByent.
policy, stateagencies are required to:

Establish COOP plans and procedures that delineate missential functions,
Specify succession to office and theezgency delegation of authority,
Provide for the safekeepimj vital records and databases,

Identify alternate operating facilities,

Provide br interoperable communications,

Validate the capabtly to continue mission essential functions through tests,
training, and exercises

In addition to agency plans, Emergency Support Function personnel develop COOP
plans for each ESF. This plan, as a component of the SERT COOP Plan, are
published separatebnd is not available for online access.

While Annex A and the SERT COOP plans are required by pahdyserve an
essential role in agency preparednéssDHEC ficontinuityo extends beyondontent
andestablished guidelines governing these documgatsexample, in a hurricane
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event, significant parts of our agency may be directly affected and required to
evacuate from coastal ardasffectually executing COOP. Other significant portions
of the agency serve in direct response roles governed by tRis (D others within
DHEC, for example Community Health Services in the Upstate Region, continue
serving clients as they would routinely. However, due to response demands, these
Aroutined operations may become rdesar from
may be deployed out of area in support of disaster support operations further
eastward. Should significant degradation of service occur in regions not directly
affected by an event, ICS reporting and structure will be adjusted to eaglaleility
as®ssment, statuaformation and prioritization decision making by agency and ICS
senior leaders.

XIIl. Administration, Logistics and Finance

In South Carolina, State levajencies initially fund emergency operations from
existing agency accountgo exceed budget authorityr emergency operations
DHEC must have approval by the Department of Administration Executive Budget
Office, State Treasurer and Comptroller General or a higher authority (Governor,
State Fiscal Accountability Authority, anda® Legislature).

If an emergency isignificant enough toesultin a Presidential Declaration, Federal
funds administered by FEMA will become available. To attain these funds, detailed
record keeping of expenditures are required. Additional informaitound in

Annex 7of the SCEOP.

Authorization, Documentation and Tracking of Response Actions

All incident related costs must be clearly documented and littkkadtivities or tasks
authorized by the agency in designated tracking systems. Depending on the incident,
tracking systems may vary. Always include:

- Incident Name

- Description of response action(s) taken
- Resources used

- Justification for anypurchases made

- Startdate and end date

- Authorizing entity

Processes for Purchasing, Contracting and Travel

At the onset of an incident, DHECG6s Bur ea
expenditure codes specifically for the incident. These codebeavidisseminated to

the Incident Management Team and should be utilized for all expenditures related to

the incident.
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Unless waived by the Agency Director or through an Executive Order, routine
processes for purchasing, contracts, and travel must bevéalldf specific processes
are waived for disaster response, this will be communicated to all incident personnel
by Finance and Administration Section. Funds for incigeldted expenditures will

be encumbered from existing program budgets and will beoresed if and when

the agency receives reimbursement.

The Bureau of Business Management established modified pestaskey
financial related activities in emergency situations:

- Emergency Purchases
- Mission Critical Travel
- Emergency Procedures for ebasing Card (ard) Use

Personnel Labor Tracking and Payment

All personnel labor costs associated with incident response should be documented.

Empl oyees will track hours associated wit
Personnel Cogskccounting System (PCAS). The Finance/Administration Section (via

Bureau of Business Management) will disseminate codes in which employees can

code incidentelated hours. Supervisors should ensure all hours worked as part of the
incident response are daunant and appropriately coded on PCAS.

Employees who accrue overtime as a result of incident response aatnaijes
may not be paid for those houi$ie Bureau of Human Resources will provide
additional instructions and information regarding time aedrover 40 hours.

Reporting Incident Related Costs

Within 30 days of the end of an incident response or on a timeframe as directed by
the Finance/Administration Section, documentation for all incidelated expenses
must be collected, regardless of whether the incident is eligible for reimbursement or
not. Estimates by regions, bureaus and offices within DHEC may be required
throughout the event. When necessary Finance/Administration will retyesstand
provide due dates and timeline for reoccurring submissions.

The Bureau of Business Management pithduce reports based on the incident
specific procurement codes to determine incident related costs to DHEC. Regions,
Bureaus, and Offices may be requested to validate inerditedexpenses and
provide justification and documentation for expenses.Bureau of Business
Management will work directly with each Region, Bureau, and/or Offices to gather
this information.
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Justification should reference an approved task/activity. Examples of required
documentation include:

- Travel Documents

Mileage log/fom

Lodging receipts/invoices

Gasoline receipts

Vehicle rental receipts/invoices

Airline ticket or copy of itinerary with fees & total

Additional baggage fees receipts

Receipts for authorized special purchases (GPS, repairs, etc.)

OO0OO0OO0OO0OO0Oo

- Time/Payroll

o List of all staff working as part of the response (name, disaster duty,
dates/time worked, deployed location and dates)

o PCAS Reports

o Sigrin sheets for staff meals

0 Receipts for food/meals including items purchased or entrees ordered
with quantities name ofvendor, date and time

- Purchasing Expenses

Summary of purchases

Copy of Purchase Orders, contracts, or written agreements
Copies of receipts and invoices with Resource Tracking meeting
Justification for purchase

Credit slips

Time and/or distancequipment was used

Aircraft service documents (includeg\Vs)

O O0OO0OO0OO0OO0oOOo

Reimbursement

Not all incidents are eligible for reimbursement of emergency response expenses. As
it is often not known if there will be an opportunity to seek reimbursement until well
into the incident response, DHEC will document emergency response related
expenses as if reimbursement were going to be available.

Eligibility for reimbursement opportunities is determined based on the type of
incident, specific conditions regarding its imptcthe State of South Carolina, and
the existence of federal and/or private party funding for the incident. Fund sourcing
for emergency response may include:
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- The Public Assistance Grant Programuthorized under the Robert T. Stafford
Act, requires the ste to meet a cosharing threshold for emergency response
and recovery activities and uninsured losses. Certain costs for government and
private notfor-profit entities are reimbursable under the Public Assistance
Program. Through an incident may quafidy Public Assistance, each expense is
not guaranteed reimbursement. The South Carolina Emergency Management
Division is responsible for seeking the Public Assistance for the State.

- Special grant opportunities may be available through federal agenceestiin
incidents. In 2009, the DHEC received grant funding for response activities
related to the novel H1N1 Influenza Pandemic. This grant funding allowed the
department to disseminate funding in order to support response activities. This
avenue of indent response funding is rare and should not be expected for most
incidents. If future grant funding opportunities for incidents become available,
the department will abide by the conditions of the grant for management of
financial aspects of the response.

- Direct federal funding is provided for some incidents and special events. This
may be in the form of direct access to federal resource and response systems or
through reimbursement from a federal agency. This circumstance is rare and
would only apply whetthe federal government has lead authority for the incident
response, and state and local authorities are acting in a supporting role. Specific
criteria for eligible expenses would be communicated from the federal
government and certain state activitiestsas labor would likely not be covered.

- Responsible party private fundirtipough rare, some incidents are the fault of
private parties, who are legally responsible for costs associated with the incident
response.

- The Emergency Managemehssistance Compact (EMAC) provides for
reimbursement for response activities in support of another state and is
authorized through the official EMAC request process by the requesting state.
Any DHEC response activities done in support of another statebmustjuested
by the impacted state and authorized by the South Carolina Emergency
Management Division. The EMAC process includes a process of estimating and
negotiating costs for EMAC missions.

If an incident is eligible for reimbursement, the BureaBua$iness Management will
completethe necessary reimbursement packages required by the reimbursing
authority and submit a package on behalf of DHEC.

Upon receipt of reimbursement funds, Bureau of Business Management will
disseminate funds base done prograng codes. DHEC will utilize the same

processes for distributing disaster reimbursement funds as it does to distribute federal
grant funding on a routine basis.

If no funding source exists for response activities, expenses will be the responsibility
of the purchasing regions, bureau, and/or office. In this circumstance, response
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activities would be paid for through existing operational budgets within DHEC.
DHEC may submit a supplemental budget request to the legislature to seek funds for
these expenseas deemed appropriate by the Agency Director.

Logistical Resource Management

DHEC emergency logistics management (which includes management of personnel,
pharmaceuticals, equipment, supplies and facilities) is organized to ensure that all
functions areexecuted in a unified manner in order to reduce costs, ensure
appropriate support actions, and optimize delivery time.

Logistical procedures for the mobilization, distribution and recovery of resources are
maintained in th®HEC Emergency Logistics Standard Operations Procedure,
developed andhaintained by the Bureau of Public Health Prepared(€B#)

Personnel resourceanagemenduring disasters and emergencies are contained in
the DHEC Emergency Personnel Standard Operations Procedure, developed and
maintained by thé&gency Human Resourcg9 BP)

l nventories of tangi bl e goods icalnventoryai nt ai
System which includes resources across the state.

Inventories of pharmaceuticals and medical supplies are maintained and tracked using
CDCO0s I nventory Management and Tracking S
resources across the state.

If DHEC resources becomexhausted, the Agency maintains contingency contracts
and agreements with other state agencies, private vendors, and neighboring states to
acquire additional resources.

XIV. Plan Development and Maintenance

The Bureau of Public Health Prepdness coordinates, synchronizes, maintains and

makes available the current DHEC Emergency Operations Plan, annexes, and
appendices. Content remains the responsibility of all bureaus within our agency. As a

Al i ving plan, 0 c¢ hanageencomagael atwlptihest es t o t hi
coordinated through and with the Director of Planning within BPHP.

Each Bureau reviews the base plan and relative components of this EOP annually to
reflect procedure and capability changes, as well as deficiadeietified for
corrective action during training, exercises, or actual events.

Triennially, the Executive Planning Committe#l conduct a detailed review,
validation, and will coordinate and ensure integration of all changes and updates to
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this plan. Clanges will be presented to the ELT for review and comment, then to the
Agency Director for approval and signatur
coincide with this signature and promulgation.

The Bureau of Public Health Preparedness wilrittiste copies of the DHEC EOP to
the AgencyDirector. Electronic access tthe DHEC EOP will also be made available
on the Agency SharePoiahd/ orwebsite andvill disseminatdinksto all staff.

This is your plan, your agency, and executed in suppgdwr families and
neighbors. All employees are encouraged to provide comments and feedback to
BPHP.

XV. Authorities and References
Authorities.

- South Carolina Code of Regulations, Regulatiori88 (State Government
Preparedness Standar@C Code Ann. 8825-420 and-440

- Executive Order 202711 and successor executive orders of the Governor

- Public Health Response Laws, S.C. Code Ann. §8-88, 441-100, 441- 110,
and 441-140

- SC Pollution Control Act, S.C. Code Ann. Section-8480, 4-1-290

- SC Coastal Zone Management Act, Section89480 and 4839-290

- SC Oil and Gas Act, SC Code Ann 84820, -30, and-40.

- SC Safe Drinking Water Act, SC Code Ann $810 et seq.

- SC Surface Water Withdrawal Act, SC Code Ann-8480 et seq

- SC Hazadous Waste Management Act, SC Code Ann3&%0 and 4456-100.

- SC Solid Waste Management Act, SC Code Ann3&280

- SC Code Regulation 6112, Emergency Health Powers Act

- SC Atomic Energy and Radiation Control Act, SC Code Ann. 8848, 137-
50

- SCEmergency Management Assistance Compact, S.C. Code Arx£2%

- AMaintenance of Peace &G#IDthoughded , 06 SC Co

- NAddi tional powers and duties of Govern
Code Ann. 8251-440

- South Carolina Code of Lawsitle 44, Chapter 4, Article 1; Secti@@-4-100
thru 570 (Emergency Health Powers Act)

- South Carolina Emergency Operations HaR@EOB, updatedannually

References.
- Developing and Maintaining Emergency Operations Plans, Comprehensive

Preparedness Guide (CPG) 101, Version 2.0, Federal Emergency Management
Agency, November 2010
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XVI. Annexes

>

Continuity of Operations (COOP)
Appendix 1. Core Functions by Agency Bureau
Incident Command
Emergency Operations Center (EOC) Proced(IrB#)
Appendix 1. Palmetto Common Operating Picture (CQBP)
Incident Action Plans (IAPs) and RepofTBP)
Duty Officer/ Onrcall Procedures
Federal and State Disaster Preparedness and Response Requirements
Inter-Agency Coordination and LiaisdiiBP)
External Communications and Public Informat{@iP)
Public Health Order§TBP)
Quarantine, Isolation and Socistancing(TBP)
Emergency Dam Operatio(EBP)
Hazardous Materials Response
. Health Facility Coordination and EvacuatiQrBP)
Emergency Medical ServidgEMS) Coordinatio(TBP)
Shelter Operations
Water Quality Disaster Operatio(iEBP)
CoastalProgram @imageAssessment Operations
Communications SuppofTBP)
Personnel Operations During Disaster
Appendix 1. Safety
Facility Evacuation, Closures, and Restora{ibBP)
CASPER Operation§IBP)
Disaster Recover{TBP)
. Preparedness Training and Educat(ioBP)
Supporting Plan and SOP Developm@rBP)
TB Response Plan
Appendix 1.Ten Steps to Take When a TB Outbreak is Suspected
Appendix 2. State and Local Laws and Regulations
Appendix 3. TB Response Related Terms and Definitions
Appendix 4.Samples oCommunications
Z. Fixed Nuclear Facility Radiological Event
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l. Introduction.

The South Carolina Department Canfinuitidegal t h &
Operations (COOP) Plaprovides the framework for the Agency to continue and

rapidly restore core functions under all threats and conditions, with or without warning,

based pon established execution times. This plan is not an emergency response plan.
Rather, it is a plan that establishes thosetdajay services that must be continued

under all situations.

Il.  Purpose.

The COOP plan ensures the continuity of South Carolinmai®ent of Health and
Environmental Control core functions such as newborn screening, vital stasiatics
environmental emergency respondéhough the Agency recognizesany important
functions, this plan covers only those that are mission and titrealkcr

An Essential Function (as defined in thederal Preparedness Circular bt a
function that enables an organization to [Note: DHEC uses theGQerenFunction
throughout the COOP plan to describe Essential Functions]:

1. Provide vital or missiofritical services;

2. Exercise civil authority;

3. Maintain the safety of the general public; and/or

4. Sustain the industrial or economic base during an emergency.

lll.  Applicability and Scope

The COOP plan is applicable to all Bureaus, Program Aexakstateowned/leased
facilities within the Agency. This plan works in conjunction with all other Agency
plans such as the Emergency Operations Plan (EOP) and all other applicable policies
and procedures for DHEC.

The COOP strives to map out the restorationasfrral operations and failed facilities

or equipment with a skeletal crew and minimum resources needed to achieve this task.

The focus of planning effortareb a s ed o n -ctalsee fsweernsatr i 00, w h
include the inaccessibility of Agency facilitiagjavailability of core personnel, and all

resources necessary to support core functions.

V. Assumptions.
This COOP plan is based upon the following assumptions:
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- DHEChas considered its mission, statutory requirements, and emergency support
function roles and has identified core functions and execution times to support
these functions;

- DHEC will maintain the capability to implement COOP with or without warning
using trained and equipped personnel for amphatlards event that will disrupt
essentialdnctions;

- A Continuity Event will affectD H E € @bility to provide support to clients and
external agencies;

- Outside assistance could be interrupted or unavailable;

- Director and/or Executive Leadership Team (ELT) will exercise their authority to
implemert COOP in a timely manner when confronted vettents that disrupt the
agencyb6s core functions;

- DHEC must be ablgrovide operational capability within 12 hours of an event
and be able to continue essential operations for at least 30 days or until termination
of an event;

- A Continuity Event may require the relocation of leadership and continuity
personnel to aaltemate facility;

- Equipment and software systems may become unavailable which will require
continuity personnel to implement manual workaround procedures;

- Situational awareness and dissemination of information will be maintained
through defined information ahing processes in coordination with local and state
agencies (if available);

- Teleworking may be implemented as an alternate work arrangement during a
Continuity Event;

- Resources and funding may be available to implement a comprehensive planning,
training and exercise program to enhance preparedness for any Continuity Event.

V. Core Functions.

Agency core functions a@ganizedoased on level of criticality following a

disruption, and they must be continued under any and all circumstaraias. A1l

showsthe levels of criticality that will determinetltegency és r esdponsi bi l
core functions.

Core Functions

Level of Criticality Description

Critical 1 Must be continued at normal or increased services load. Can
pauseThese functions involve those with the direct and immed
effect on the agency to preserve life, safety and protect prope
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Critical 2 Must be continued if at all possible, though perhaps in reduc
mode. Pausing completely will have grave conseceerMust be
operational within 7 days.

Critical 3 May Pause if forced to do so, but must resume in 30 days or s

Critical 4 (Deferrable) May Pause; resume when conditions permit.

Table Al, Core Functions

While all core functions are iIimportant to
mission, some are more tireetical than others. During an emergency that requires a

COOP activation, some functions will be deferred to accommodate the more urgent
functions; all functions will ultimately be continued as Agency business returns to

normal operations following the event.

VI. Concept of Operations.

Phase |: Readiness and Preparedness

DHEC will participate in the full spectrum of readiness and preparedness activities to
ensure personnel can continue core functions in dmaatrd/threat environment.

DHEC is performing normal public health and environmental activiNedCS

structureis activated.
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Phase 1: Readiness and Preparedness. Norn@bnditions.

Day-to-day Operations. ICS not activated.

COMMAND, CONTROL AND COORDINATION

Actions: Responsibility

A Provides strategic leadership and overarching policy direction for | Lead: Executive
Agencyds Continuity Program, Leadership

A Ensure all employees understand their role prior to and duringa | 1€am (ELT); _
continuity event. Bureau Chiefs;

A Ensures all Bureau components participate in COOP related traini Division
exerises Directors

A Maintai ' s with " . 4 vend Supporting:

A Maintain agreements with supporting agencies and vendors Bureau of Public

A Ensures current catlown rosters are maintained. Health

A Ensures Standard Operating Procedures (SOPs) and supporting | Preparedness
documents are developed to support Agency core operations. (BPHP)

A Encourages family emergency plan development to increase pers
and family preparedness.

A Preidentify alternate Agery Coordination Center (ACCRegional | Lead: BPHP
Coordination Centers (RCCs) and Emergency Operation Centers | Supporting: All
(EOCs).

A Be prepared to activate DHHCS and ACC/RCU&OCsto support a
continuity event.

FINANCE/ ADMINISTRATION
Actions: Responsibility
Lead: Chief
Finance and
A Identify County poinfof-contacts for all DHEGeased facilities. Operations
Officer
Supporting:
BPHP; Business
Management

A Preidentify vulnerable DHEC owneandleased facilities.

BUREAU OF PUBLIC HEALTH PREPAREDNESS
Actions: Responsibility
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A Implement continuity training and exercise program for all employg Lead: Training

& Exercises;
A Reports planning, training, and exercise activities annually to tfie E Plans
Supporting:
PERSONNEL/ HUMAN RESOURCES
Actions: Responsibility
. : : : . . . Lead: HR
A quk with Policy Review Cpmmlttee to update/rewew‘supportlng Supporting:
policiesand procedures, to include telewareemenpolicy and Policy Review
procedures. Committee

INFORMATION TECHNOLOGY
Actions: Responsibility
A Be prepared to support essential records and databases. Review | Lead: IT
Appendix 3: Essentid®ecords and Systems Management (TBP). | Supporting:
BPHP

Phase Il: Activation and Relocation

The transition from Phase | to Phaseill occur when an event disrupts normal day

today operations of Agencyds core functior
transfer core activities, personnel, records, and equipment to alternatefaarkt

activated, if required. Depending tre size¢omplexity of continuity evenAgency

ICSis activated to manage continuity event and to ensure continuation of Agency

Core Functions.

Phase IlI: Activation and Relocation. Perform Agency Core

Functions ONLY. ICS activated.
COMMAND, CONTROL AND COORDINATION

Actions: Responsibility
A Activate the agency ICS and ACC. Lead:

A Determine activation levels and coordinate continuity operations. [E)Iél',g;r?jed

. . . . |

5 Activate RCCEOCin affected region. Personnel:
A

Notify State EMD/State Warningoint andESF8/10 partners and Continuity
determine communication plan.

_ _ _ Personnel
A Be prepared to active RCCs/EO@Gsunaffected region. Supporting:
A Relocate core functions, records, equipment, and supplies to alterf BPHP

facility(s), if required.
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A Support COOP by providing personnel and technical and/or Lead: Bureau
administrative support based upon the complexity/duration of an g Chiefs; Division
and needs of the Agency Directors

A Notify and assure staff are on point to perform/expedite core Supporting:
functions. ICS Designated

Personnel

FINANCE/ ADMINISTRATION

Actions: Responsibility
A Ensures the primary facility(s) can support the performance of Con Lead: Chief
Functions. Finance and
A Work with the Department of Administration and/or appropriate Operations
agencies to obtain office space for reconstitution, if required. Officer
Supporting:
Financial
Management;
Business
Management;
ICS Designated
Personnel
PERSONNEL/ HUMAN RESOURCES
Actions: Responsibility
A Alertand notifynorcont i nuity personnel Lead:
status. HR
A Implement telework policies Supporting:
ICS Designated
Personel;
Regions

INFORMATION TECHNOLOGY

Actions: Responsibility

A Monitor the status of critical IT infrastructure in affected region(s). | Lead:
A Remove/relocate critical IT servers and equipment to unaffected | IT

regions, if necessary. Supporting:
ICS Designated
Personnel

PUBLIC HEALTH REGIONAL ACTIVITIES

Actions: | Responsibility
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Suspenaon-critical clinical services. Redirect high priority clinical
savices to unaffected DHEC office(dRefer to Appendix -1Core
Functions by Agency Bureau.

Activate Caréne to receive incoming calls regarding cancelled
appointments.

Report regional facility damages to ICS leadership.

Lead: Regional
Health Directors;
Community
Health Services
Supporting:

ICS Designated
personnel;
Central
Appointing/Care
Line
Coordinator

Phase Ill: Continuity Operations

The transition from Phase Il to Phase Il will occur when this COOP plan is activated

and DHEC continues to perform its Core functions at the primary or alternate
facilities. Agency ICSis activated to manage continuity event and to ensure

continuation ofAgency Core Functions.

Phase Ill: Continuity Operations. Maintain Agency Core

Functions. ICS activated.
COMMAND, CONTROL AND COORDINATION

Actions: Responsibility
A Maintain Core Functions at the primary facilities and/or alternate | Lead: ICS
facilities. Designated
A Consults with/advises local, state, and federal officials duringa | Personnel
continuity event. Supporting:
A Begin reconstitution activities. ggrnstlonnur:gl'
A Documents continuity activities during activation and ensures reco gppp ’
are maintained for future reference.
FINANCE/ ADMINISTRATION
Actions: | Responsibility
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A Document and track all expenses incurred during COOP actiy Lead: Chief
especially those eligible for state or federal reimbursement. Financial Officer
A Coordinatewith Department of Administration to identify suitable | Supporting:
alternate facility(s), if needed. Financial
Management
Business
Management;
ICS Designated
Personnel

PERSONNEL/ HUMAN RESOURCES
Actions: Responsibility
A Disseminate evergpecific PCAS codes Lead: HR
Supporting:
ICS Designated
Personnel

INFORMATION TECHNOLOGY
Actions: Responsibility
A Maintain critical databases and systems to ensure Core Functions Lead: IT
can besustained Supporting:
ICS Designated
Personnel

PUBLIC HEALTH REGIONAL ACTIVITIES
Actions: Responsibility
A Maintain critical services at unaffected DHEC facilities. Lead: Regional
Health Director
Supporting:
Community
Health Services

Phase 1V:ReconstitutionOperations

The transition from Phase Il to Phase IV will occur when the Continuity Event has
ended and the decision is made to reconstitute back to normal opei&®ns.
activation may be necessary to manage Agency transition back to normal operations.

Phase IV: Reconstitution Operations Transition to

Normal Operations.
COMMAND, CONTROL AND COORDINATION
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Actions: Responsibility

A Be prepared to deactivate ICS. Lead:

A Decide when to resume normal operations with the primary facility SUPPOrting:
otherfacility(s). :ES De3|g|nated

iy . . - - ersonne

A Ezlgﬁgge staff back to primary operating facility(s) or other facility( FinanceBBM

FINANCE/ ADMINISTRATION

Actions: Responsibility
A Provide a status update of DHEC owned or leased facilities are re| Lead: Chief
reconstitution. Financial Officer
Supporting:
Financial
Management;
Business
Management
PERSONNEL/ HUMAN RESOURCES
Actions: Responsibility
A Continue to account for continuity and rRoontinuity personnel. Lead:
A Ensure displaced/affected personnel have access to necessary | HR
resources to aid with recovery. Supporting:
ICS Designated
Personnel
INFORMATION TECHNOLOGY
Actions: Responsibility
A Maintain essential databases and systems, to include active Lead:
directory
Supporting:
A Lead:
Supporting:
REGIONAL ACTIVITIES
Actions: Responsibility
A Be prepared to reinstitute nanitical services. Lead:
Supporting:
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A Lead:

Supporting:

VIl. Orders of Succession

TheDirector holds the authority to activate the plan and provide direction and

control during a COORP related event. Should the Director be unavailable; the Agency
will implement the Orders of Succession listed in Tak®€o ensure there is no lapse

in leadership fothe Agency.

Position Designated Successors
1. Chief of Staff

Director

2. General Counsel

Table A2, Orders of Succession for the Director

Executive Leadership TeamELT) membes holdthe authority to implement
continuity operations as outlined within this plan as determined by the Director.
Should & ELT member be unavailable, the Director will implement the Orders of
Succession listed ihable A3.

Position Designated Successors

1. SeniorDirector of Legislative Affairs
Chief of Staff

2. Chief Communications Officer

1. Deputy Chief Information Officer

Cirlte otz bon S e 2. Chief Information Security Officer

3. Enterprise Application Director
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Position Designated Successors

1. Chief, Bureau ofHealth Care Planning and Construction

Director of Health 2. Chief, Bureawof HealthFacilities Licensing
Regulation

3. Chief, Bureawf Certification

1. Director of Community Health Services

Director of Public Health Chief, Bureawf DiseaseControl / State Epidemiologist

Chief of Staff, PublicHealth
Assistant to Director of Environmental Affairs

Director of Environmental
Affairs

Chief, Bureau oEnvironmental Health Services
Chief, Bureau of Air Quality

Assistant Human Resources Director
Chief Human Resourceg

Officer

Director of Programs

Records and Benefits Director

Deputy General Counsel
Chief Counsel for Administration

General Counsel

Chief Counsel for Environmental Affairs
Bureau Director, Financial Management

Chief Financial Officer Office Director, Budgets & Financial Planning

WINPW NP IW [N PWIN PN

Bureau Director, Business Management

Table A3, Orders of Succession for the Executive Leadership Team
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VIIl. Delegations of Authority.

DHEC has identified the levels of authority for personnel assigned to leadership
positions listed in the Orders of Succession Section sfplan Personnel asgned to

these positions will be responsible for making policy or operational decisions during a
continuity event. The plan also addresses additional personnel assigned to continuity
positions.

Generally, predetermined delegations of administrative authority and/or emergency
authority will take effect when normal channels of direcaoedisrupted. Emergency
authority will lapse when individuals are relieved by competent authority.

Types of Auhority.

- Administrative Authority: Personnel assigned to leadership positions will retain
theirdaytod ay fiadmi ni strative authoritieso d
be granted additional fAadminipovedlyt i ve a
the Drector,successoor designe¢ o ensure the DH&E®éES Cor €
maintained during any continuity event. Administrative authority refers to the
ability to make policy and legal decisions that have effects beyond the duration
of the continuity evenfi.e., hiring, employee dismissal, allocation of resources,
fiscal decisions) and may or maytrexpire when the event is over,

- Emergency Authority: Continuity personnel assigned to specdieFunctions
wi || be granted fAemer genchirechoy subcessor t i e s 0
or designee listesh Appendix 2i Orders of Succession / Delegations of
Authority by Agency BureaTBP). Emergency authority refers to the ability to
make decisions related to the Continuity Event (i.e., evacuation, relocation,

Function activities) and in most cases, will expire when the Continuity Event is
over.

Delegation and Limitations

- TheDirects may del egate fAnadministrBl@ive and
membersas outlined within this plan ar@hsureheyare aware of their
responsibilities and limitations (duration, extent, and sgope

- ELT members and Buaa Chiefs will ensure all personnel who are given
femergency authoritieso are aware of th
(duration, extent, and scope) as listed\ppendix 2i Orders of Succession /
Delegations of Authoritypy Agency BureaTBP).

- The Director ad ELT members will ensure the Board and all employees are
notified whenever Orders of Succession and Delegations of Authority are
implemented.
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Triggers. Delegations of authority for leadership and continuity positions may be
implemented when the person holding the primary position cannot perform their
duties for whatever reason, i.e., sickness, vacation, inability to report to work, or
temporary assignmén

IX. Human Resource Management.

During a continuity evenfany event that makes it impossible for employees to work
in their regular environmenbr, an event that reduces workforce or agency resources,
interrupts utilities or access to agency faciliti@sptherwise impairs normal

operations and delivery of essential senjicdssignated continuity personnel will be
activated by thd®irector, successor or designeeperform assigned continuity duties
for the performance of théore Functions iAppendix 1i Core Functions by

Agency Bureau

Nonrcontinuity personnel may be placed intoao
repl ace or aug ménuity petsdneel dAripgactivayian sf this plant

As a result, DHEC employees are expected to remain in contact with their respective
supervisor during a Continuity Event and will remain available to replace or augment
continuity personnel, as required.

Accountability of personnel will begin upon activation of this plan and continue
through completion of Phase MReconstution Operations. The EL Bureau

Chiefs and ICS leadershipill account for all employees and submit status reports at
designated itervals as outlined in the Information, Analysis, and Dissemination
Section of this plan.

TheBureau Chiefsand/or ICS leadershipill ensure all employees are kept-igp
dateregarding theperational status of the Agency and will provide guidahosugh
the use of:

- E-mail (work and personal)

- Dashboard/Intranet

- Call Down Lists

- Social Media
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X. Information, Collection, Analysis, and Dissemination

DHEC will gather, analyze, and disseminate information through coordination with
other local, state, and federal agencies upon activation of this plan. Information will
be collected and disseminated through meetings and/or the use of communication
systemsand incident management software systems. Personnel will document COOP
related information ilDHEC Palmettoor through other processes. Dissemination of
information to the public will be coordinated throudledia Relations

Confidentialityand legal restiats will bedetermined by the Office of General

Counsel

Each bureau within DHEC will ensure the COOP related information is provided to
ICS ina timely manner to maintain a common operating picture throughout an event.
While specific incidents may create additional or specialized reporting requirements,
the information listed ifable A4 will be collected and reporteegardless of incident

type
It for Spgcmc RESTEEE Deliverables When Needed Distribution
Element Requirement Element

Notify Director Notification Within 4 hours | 1 All Employees

employees and| 1 ELT throughReadyOp | of activation/ f Supporting
Plan supporting ACC/RCCZ$EQOCs deactivation Agencies
Activation/ agencies when and/or as 1 SCEMD/State
Deactivation plan is determined by Warning Point

. the

activated. DirectorELT.

Account for all Director Situation reports | Within 8hours | 1 ACC/RCC$EOCs

employees. ELT through meetings, | of activation
Personnel Division conference calls, | and/or as

i Directors andPalmetto determined by
Accountability Regional the
Directors DirectorELT.
HR Personnel

Percent of Bureau Situation reports | No later than 12| § Director

personnel that Chiefs/Division through email, hours after 1 ELT

have arrived at Directors meetings, activation 1 All Employees

alternate ICS conference calls, | and/oras 1 Supporting
Operational | facilities (if andPalmetto determined by Agencies
Status relocatedyand tg_e rELT 1ICS

ability to rector=L-1.

conduct core

functions
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Threat details | 1 ACC/RCC$EOCs | Situation reports | Once per day 1 Director

specific to through email, and/or as 1 ELT
primary and meetings, determined by | 1 ICS
alternate conference calls, | the Director.
Hazard facility(s). and
Information Palmetto¥WebEOC
Activity Log.

Table A4, Disseminating Continuity of Operaions Event Related Information

XI. Interoperable Communications.

DHEC has interoperable communications and redundant means of communications
including:

- Cell Phone

- Satellite Telephone

- Amateur Radio Operators with UH¥HF, and HF radio capabilities

- South Carolina Emergency Communications Network Telephone

- 800 MHz Radio systems on the Palmetto 800 systems

- Email, Palmetto and other internebased systems

800 MHz radio systems will provide interoperable communicatiotiserevent of the
loss of other means. This system prositte ability to communicate withiand
outsidethe organization, however the number of units available is severely limited
and will mostlikely provide limited communicationanly.

XII. Tests, Training, and Exercises

Personnel will participate in training as outlinedreble A5 to ensure they are aware
of their continuity responsibilities and can implement COOP as outlined within this
plan.

August 2019 Page66 AnnexA to DHEC EOP



Annex A

(Continuity of Operations Plan)

to the SC Department of Health andenvironmental Control Emergency Operations Ran

Individual to
Audience Training Topics Provide Frequency
Training
Continuity Training: Training must addreg BPHP Annually or
individual and leadership responsibilities when
and include a detailed overview of the significant
Agencyo s COOP PIl an. plan changes
Bureau oceur
Chiefs/Division
Directors
FEMA Continuityof Operations Training: | Online
IS 546.a: COOP Awareness Couyn&e Independent
547.a: Introduction to COQRIS 545: Study
Reconstitution Planning Workshop
Training is available online at
http://training.fema.gov/IS/
Continuity Training: Training must addres BPHP Annually or
continuity responsibilities and include a when
detailed overview significant
Plan. plan changes
occur
Continuity
Personnel
FEMA Continuityof Operations Training: | Online
IS 546.a: COOP Awareness Couyn&e Independent
547.a: Introduction to COQHraining is Study
available online at
http://training.fema.gov/IS/
Continuity Awareness Training: Training | BPHP Annually or
must address individual responsibilities, when
development of a family support plan, an significant
AllEmployees | i nc|l ude a gener al plan changes
COORP Plan. occur

Table A5, Continuity of Operations Training Schedule
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XIIl. Plan Development and Miintenance

This COOP Plan will be distributed, in whole or part, to personnel who have a

continuity role within the Agency and supporting agencies to promote information

sharing and facilitate a coordinated irteganization continuity effort. Copies of this

plan mg be distributed via hard copy, electronic copy, or by posting on internal

websites.

The Bureau of Public Health Preparedness
outlined inTable AG

- This plan will be updated or modified when there are significant orgiomnal or
procedural changes and/or when other events occur that will impact continuity
personnel, systems, essential records, and processes. Recommended changes will
be submitted through BPHP for publication and distribution;

- BPHP will track and distribute any needed changes to this plan using the Record
of Changes an®istribution List when changes/updates are required outside the
official cycle of plan review, coordination, and update;

- Documentation of annual reviews and stens to this plan will be maintained on
file by BPHP. Documentation should include, at a minimum, the date of the
change, a description of the change with page/section number, and the name and
title of the person who made the change.
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Activity Task Responsibility |  Frequency
Maintain Confirm and update the contact Lead: BPHP | Quarterly
Contact information for the Director, ELT,

Information continuity personnel, and key Support: All

personnel from supporting agencies
Review/Update  Review entire plan for accuracy| Lead: BPHP | Triennially or

COOP Plan and compliance with the most when changes
recent authorities; Support: are needed
1 Update the plan to reflect DHEC based upon
organizational changes within th Planning exercises, real
agency or changes to core Group world events,
functions and/or supporting

organization

agencies, changes, or as
1 Incorporate lesson learned and required by
changes in policgr procedures.
9 policyr p local, state or
federal
authorities.

Table A6, Continuity Plan Maintenance Schedule
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XIV. Authorities and References.

Authorities.

- South Carolina Code of Regulations, Regulatiorl88 (State Government
Preparedness Standards).

- South Carolina Code of Laws, Title 44, Chapter 4, Article 1; Sectief 420
thru 570 (Emergency Health Powers Act).

- South Carolina Emergencyp@rations Pladated April 2017

- Executive Order 20%11 and successor executive orders of the Governor

- Public Health Response Laws, S.C. Code Ann. §8-80, 441-100, 441- 110,
and 441-140

- AAddi tional powers and dutigescgf 0G&Cer n
Code Ann. §251-440

References.

- Virginia Department of Emergency Management Continuity Plan Template,
November 2011, Version 4.0.

- Continuity Guidance Circular 1 (CGC 1); Continuity Guidance for{Rederal
Entities, Federal Emergentyanagement Agency, July 2013.

- Continuity Guidance Circular 2 (CGC 2) Continuity Guidance for{Rederal
Entities: Mission Essential Functions Identification Process, Federal Emergency
Management Agency, October 2013.

- Developing and Maintaining Emergencp@ations Plans, Comprehensive
Preparedness Guide (CPG) 101, Version 2.0, Federal Emergency Management
Agency, November 2010.

XV. Appendices

Core Functions by Agency Bureau

Orders of Successifidelegations of Authoritypy Agency Burea(TBP)
EssentiaRecords and SystenmanagementTBP)

COOP Plan Activation MatriTBP)

Alternate FacilitiegTBP)

Definitions and Acronym§TBP)

SERT (ESF 8/10) COOP Plan

NoakwbhE
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Level of Criticality Description

Critical 1 Must be continued at normal or increased services load. Cannot
These functions involve those with the direct and immediate effe
the agency to preserve life, safety and protect property.

Critical 2 Must be continued if at all possible, thoyggrhaps in reduced modt
Pausing completely will have grave consequendsst be
operational within 7 days.

Critical 3 May Pause if forced to do so, but must resume in 30 days or so
Critical 4 May Pause; resume when conditions permit.
(Deferrable)
Bureau Core Function Criticality Level
«» | Payroll Payroll 1
§ Class & Comp Classification & Compensation 1
3 | Records Records 1
8 | Employee Relations Employee Relations 3
ﬂcf Staff Training & Staff Development Deferrable
< | Development
E Recruitment & Talent | Talent & Recruitment Deferrable
Emergency Operations Staffing 1
Event-related Complaint Intake and 2
Health Facilities Investigation
Licensing Eventrelated Inspections 2
Mail/fax processing Deferrable
Invoice and Collect Payments Deferrable
@ E_mergency Operations.Staﬁing 1
e Licensure of EMS Services 2
f_35 EMS & Trauma Inspections Deferrable
> Complaint Intake and Investigations Deferrable
0% Review of Protocols Deferrable
< Data Collection Deferrable
§ Event-related Complaints 1
T | Certification Phone/mail coverage 2
Recertification Surveys Deferrable
Survey Packet Processing Deferrable
Radiological Emergency Response 1
Radiological Health Shielding Plan$facility Registration Approval Deferrable
X-ray Inspections Deferrable
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Bureau Core Function Criticality Level
ProjectManagement N/A N/A
Primary Insurance Claim Filing Deferrable
Secondary Claim Filing Deferrable
Patient Billing Clearinghouse Deferrable
EOB Matching Deferrable
Write Offs Deferrable
Settlements with Insurers Deferrable
Process check payments/Credit Cards 2
Depositing checks 2
Financial Mgmt Uploading private pay 2
Accounts Receivable s i pmi t t i ng deposits 2
Process ACH payments 2
Approval of documents 2
Invoice Payments 2
Direct Pay payments 2
Financial Mgmti Travel vouchers/Hotel vouchers 2
Accounts Payable Mailing checks 2
Process incoming mail 2
© Approval of documents 2
% Financial Mgmti Cost | WIC Draws 1
L% Accounting Federal Draws 3
Financial Mgm(i Payroll Comparison Report 1
Payroll
Financial Mgmti Move finance resources 1
Budgets
Financial Mgm(i Emergency PCAS Setup (eveetated) 1
General Ledger PCAS Setup (routine) 2
Restoring Building=unctionality 1
Facilities Management Maintain Building/Contents Security 1
Work with Directors to relocate offices 3
Emergency Procurement (evantated) 1
Procurement Procurement (routine) 3
CO Mail Center 3
Support Services Fleet Management 3
CO Copy Center 3
Contracts Emergency Contracts (everglated) 1
Contract Management (routine) 2
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Bureau Core Function Criticality Level
Chronic Disease & Medical PriorAuthorizations 2
Injury Preventiori Medical Claims Processing 2
Cancer Division Medical Contracts 3

Patient Navigation 3
Chronic Disease & Child Safety Seat Installations 3

Injury Preventiori
Child Passenger Safety

Chronic Disease & Partner contracts 3
Injury Prevention Grants Management Deferrable
Health Promotion and
Wellness
SCION (electronic disease surveillance syste 1
Health Alert Network (HAN) 1
Communicable Diseasg SC List of Conditions Deferrable* List
Prevention & Contro} required Jan 1)
DADE Epi & Lab Capacity (ELC) Grant 3
Medical & Epidemiologic Consultation 1
HIDA Report Deferrable*
- (Semiannual
G reporting required)
.‘,1__’ Outbreak Response 1
o | Communicable Disease TB Disease Isolation and Management 1
‘S | Prevention & Control
I |TB
Vaccine Management 1
Communicable Diseaseg Clinical Consultation 1
Prevention & Control | |IS 2
Immunization & Ancillary Supplies (SNS) 1
Prevention ProviderEnrollments 1
Central Appointing/Careline 1
Interpreter/Translation Services 3
Q Flow Deferrable
ACC Support 1
Community Health MNS Triage Line 1
Services Emergency Issuance of Standing 2
Addressing Practice Issu@sursing) 1
Addressing Practice Issues (Social Work) 1
Personnel Gordination Issues 2
Procurements 1
Shortage Designation Coordination 3
National Health Service Corps Liaison 3
J-1 Visa Coordination 3
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Bureau Core Function Criticality Level
Community Health VRSIIS System Functionality 1
Serviced Vital Regstration: Birth & Death 2
Statistics IssuanceBirth & Death Cert. (Last 1thonth3 2
PublicHealth PublicHealth EnergencyResponse 1
Preparedness Coordination

Public Health Emergency Response Plannin 1
Grants Management Deferrable*
Behavioral Risk Factor Surveillance System Deferrable
(BRESS)
Health Improvement Pregnancy Risk Assessment Monitoring Syst Deferrable
Equity (PRAMS)
Childhood Lead Screening Registry Deferrable
Birth Defects Registry Deferrable
Cancer Registry Deferrable
Administration Deferrable
MDStarNet Deferrable
Maternal Child Health | Grants Management Deferrable*
(MCH)
< | MCH-WwIC WIC Certification 3
§ WIC Voucher Issuance 3
T | MCH-Children and Provision of blood factor for Hemophilia 1
.© | Youth with Special Program
2 | Health Care Needs
o | MCH-Chi | dr e n Critical Lead TesResults 2
Health and Perinatal NBS Medical Follow up (specialists) 1
Services NBS/Sickle Cell Notification 3
Metabolic Food Program 2
Abstinence Only Program 3
Perinatal Regionalization 3
Newborn Hearing Screening 3
MCH-Wo me n 6 s | PREP InvoicdProcessing Deferrable
RPE Invoice Processing Deferrable
Title X Sterilization Program TA Deferrable
Title X Sterilization Invoice Processing Deferrable
Title X Program Consultation/Mgm 3
Public Health Chemical Toxins and Metabolites 1
Laboratory* (Core Newborn Screening Testing 1
functionsorganized Bacterial- Tuberculosis 1
based on APHL Bacterial- Enteric Diseases 1
guidancg Viral - Influenza 1
Viral - Encephalitis 1
Viral - Rabies 1
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Bureau Core Function Criticality Level
Technical assistance/guidance to 2
counties/municipalities in establishing burn
sites debris generated (vegetative and mann
Air Quality including asbestos containing materier a
disaster

Technical assistanagglidance in reference to 2
types and quantities of air emissions that car
allowed from permitted sources and emissiol
units at facilities during aignificant release
scenario

Technical assistangglidance toegulated Deferrable
facilities regarding permitting procedures for
reconstruction activities after a disaster
Technical assistance/guidance to facilities 2
regarding restart of facility processes and
activities after a disaster
Technicalassistancejuidance to the general 2
public as well as regulated facilities concerni
air quality in impacted areas in the aftermath
a disaster

Environmenal Health Ambient Air Monitoring (FieldFunctions)
Services (EHS) Air Ambient Air Monitoring (Air Toxics)

Quality Analysis Ambient Air Monitoring (Data Handling
Section)

EHS- Analytical and Drinking water sample analysis

Radiological Milk/Dairy sample analysis

Environmental Service§ Emergencywvastewater sample analysis
Sample receiving and sample container
distribution

EHS- Emergency Respond to environmental emergencies 1
Response throughout the State. (Activity involves Centr
Office Duty Officer (CODO), Chem R
Responder, Rad-RResponder and 13
Regional On Scene Coordinators (ROSC))
Shadow spent nuclear fuel shipments into ar 3
through the State
Support sampling operations in support of 2
chemical and radiological releases or
abandoned wastes

Activate andsupport the Disasté€oordination 2
Team (DCT)

N

N

N

Environmental Affairs

NININ|N
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Environmental Affairs

Bureau Core Function Criticality Level
Dairy sampling 1
EHS1 Food and | Dairy Inspections 1
Lead Assessments| Foodborne illness outbreak responses 1
Food Protectiofinspection support to regions 2
Manufactured Food Plant sampling 2
Manufactured Food Plant inspections 2
Elevated Blood Lead (EBL) environmental 3
investigations
Food staff audits and standardization Deferrable
EHS- Onsite Animal Bite/Rabies responses 1
Wastewater, Rabie| Vector/Mosquito trapping and Sampling 1
Prevention and OSWW site evaluation support to regions 3
Enforcement Enforcement 3
(OSwWw) OSWW contractor licensing Deferrable
OSWWpumper/hauler licensing Deferrable
OSWW tank manufacture licensing Deferrable
OSWW audits Deferrable
EHS- Providing lists of certified laboratories who perform 2
Environmental environmental analyses
Laboratory Maintain Customer service phone calls/email help li 2
Certification labcerthelp@dhec.gov
Applications/Renewals 3
Lab Evaluations 3
Water Quality Certifications Deferrable
Nav Waters Construction Permitting Deferrable
319 Grants Programs Deferrable
Total Maximum Daily Loads Deferrable
State Revolving Fund 3
Water Wastewater Plant Permitting 3
Drinking Water System Inspections 2
Drinking Water Source & Treatment Permitting 3
Drinking WaterLine and Sewekine Permitting 3
Drinking Water Compliance Monitoring 3
Drinking Water Technical Assistance 3
Drinking Water andRecreational Waters 3
Enforcement
Recreational Waters Permitting 3
Recreational Waters Compliance 3
StormwatePermitting 3
Dam SafetyPermitting 3
Dam Safetyinspections 2
WaterWithdrawalPermitting Deferrable
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Bureau

Core Function

Criticality Level

Environmental Affairs

Land & Waste
Management

Technicalassistancglidance t@ounties/
municipalitiesin establishinglisposakites for
disaster debris

2

Technicalassistancguidance for safeandling of
Radioactive oifnfectious Wasteluring an emergency
or significant release

Technicalassistancglidance to regulated
facilities regardindazardous Wasteandling during
an emergency or significant release

Provide permitting support and technical assistanc
UST facilities

Provide technical assistance and&sponse (using
contractor support) concernimgcontrolled
hazardous releasesttee environment

Ocean & Coastal
Resource
Management

Critical Area Permitting

2

Compliance and Enforcement

3

Coastal Zone Consistency Certifications

2

State/Local Comprehensive Beach Mgmt Planning
Asst

Deferrable

Preliminary Damagéssessment

Issuance of Emergency Orders/Repairs/Auth.

Administration

Department of Energy (DOE) Communication

Criminal Investigations

Community Engagement

Provide support to EA Bureaus

Access to EA Vehicles

Personnel

Procurement

General Counsel

General Counsel

Legal advice to emergency operations activities,
enforcement, and other divisions on matters denot
as urgent; representing DHEC in urgent litigation
related to the emergency.

R FRINININNWIN|(F(-

Representing DHEC in urgent litigation not related
the emergency.

Monitoring, reviewing, and responding to incoming
correspondence and Eglocuments related to
newkxisting litigation.

Filing for continuances in newXxisting noRurgent
litigation.

2

Providing general legal advice to DHEC program

3

Compliance

Compliance/Privacy

Deferrable

Internal Audits

Perform Audits

Deferrable

Fraud, Waste & Abuse Hotline

Deferrable
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Appendix 1
(Core Functions by Agency Bureal
to the SC Department of Health and Environmental ControlContinuity of Operations Plan

Bureau Core Function Criticality Level
Agency IT Operations
Email
Telecommunications
Information Procurement of IT contractual services and equipn
Security Server support and monitoring
IT Approval

Data and File Sharing

Network Services and Monitoring

IT Requests and Issue Handling

IT Security

Developer Framework

Health Systems and Supporting Environment
Environmental Systems and Supporting Environmg
Administration Systems and Supporting Environme
Spatial Data and GIS Environment

Relational Databases

Device/Software Asset Management

Electronic Documeni{ EDM

Management (EDM)| Agency Intranet Portal

eForms

Agency ExternaWeb Content

End User Support | Endpoint DeviceSupport/Desktp Suppot

Information Technology

RPIRPIERPINNNEINENDNNNNEREINREFPRERDNPRENRERRERPE

Service Desk User accounaccess/maintenance
Communications & | Sharing information with the media
Public Affairs-
Media Relations
Communications & | Sharing information with stakeholders and 1
Public Affairs- maintaining agency web site
Outreach
= Communications & | Developing forms and educational material for the 1
B Public Affairs- agency
5 Creative Services
5 Communications & | Answer questions from the general public 1
‘= | Public Affairs-
O | Constituent Services
Freedom of Managing the FOOffice and oversee the productiol 1
Information of FOIA requests
Ensuring FOIA staff are responsive on requests. 3
LegislativeAffairs Develop and share information wiskateelected 1
officials, excluding local elected officials
Special Projects N/A N/A
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Strategy & N/A N/A
Continuous
Improvement
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Appendix 2
(Orders of Succession/Delegations of Authority by Agency Bureau
to the SC Department of Health and Environmental ControlContinuity of Operations Plan

PLACEHOLDER
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Appendix 3
(Essential Records and Systems Management)
to the SC Department of Health and Environmental ControlContinuity of Operations Plan

PLACEHOLDER
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Appendix 4
(COOP Plan Activation Matrix )
to the SC Department of Health and Environmental ControlContinuity of Operations Plan

PLACEHOLDER

August 2019 Paged2 Appendix 4 toAnnex A (COOP)



Appendix 5
(Alternate Facilities)
to the SC Department of Health and Environmental ControlContinuity of Operations Plan

PLACEHOLDER

August 2019 PageB3 Appendix 5 toAnnex A (COOP)



Appendix 6
(Definitions and Acronyms)
to the SC Department of Health and Environmental ControlContinuity of Operations Plan

PLACEHOLDER
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Appendix 7
(SERT (ESF8/10) COOP Plan
to the SC Department of Health and Environmental ControlContinuity of Operations Plan

l. Continuity/alternate location maps.

ESF-8 Health/Medical Services

Primary Site: State Emergency Operations Center
2779 Fish Hatchery Rd.
West Columbia, SC 29172

Alternate Location 1:  Department of Public Safety
Blythewood Campus
10311 Wilson Blvd.
Blythewood, SC 29016

Alternate Location2: S CARNG, Cl arkoés Hill Training
Kay Waldrop Way
Plum Branch, SC 29845

ESF10 Environmental and Hazardous Materials Operations

Primary Site: State Emergenc@®perations Center
2779 Fish Hatchery Rd.
West Columbia, SC 29172

Alternate Location 1:  Department of Public Safety
Blythewood Campus
10311 Wilson Blvd.
Blythewood, SC 29016

Alternate Location2: S CARNG, Cl arkoés Hill Training
Kay Waldrop Way
Plum Branch, SC 29845

The South Carolina Department of Health and Environmental Control (DHEC)
recognize that normal operations may be disrupted and there may be a need to
performESFspecific activitiesat continuity/alternate locations. Continuity/aftate
locations are located in Attachment A.
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Il. ESF Mission Essential Functions

This Continuity of Operations COOP) Pl an i s b espendibiites DHE C¢
in support of its role as the primary agency for the following Emergency Support
Functions (ESFs): ES8, Health/Medical Services and E&B, Environmental and
Hazardous Materials Operationghis plan solely addresses action by Atgencyin
response t&SF8 and-10 issues and does not address actions being taken by the
Agencyto address other emergency support and recovery activities. The plan serves
as an operational guide to facilitate the relocatioB®f-8 and-10 personneto a
continuity/altermte location and the backup of critical systems and vital records so
mission essential functions may continue. The level and manner of support needed to
continue mission essential functions is dependent upon the nature of an event. A
listing of ESF-8 ard -10 mission essential functions is included in Attachment B.

For each mission essential function identified, the list also includes personnel

required to execute the function, the level of priority assigned to each function, and
the frequency associatadth the function[Note: SC EMDuses the terrivlission

Essential Functionthroughout this Appendito describeCore Functions

A. Mission Essential Functions Supporting Elements

1. Vital Software

Vital software includes specific softwarequirements to restablish a
mission essential function. Vital software requirements are listed in
Attachment B.

2. Vital Equipment

Vital equipment includes specific equipment required testablish a
mission essential function. Vital equipment requiretaeare listed in
Attachment B.

3. Vital Files, Records and Databases

Vital files, records, and databases include specific files, records, and
databases required to-establish a mission essential function. Vital files,
records, and database requirementdisted in Attachment B.

4. Internal Call List/Staff Roster

The internal call list/staff roster contains the names and contact information
for persons that will be contacted shoDIHEC experience a situation that
would cause a major disruption RHEC functionsor where theagency
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may have to resume operations at a continuity/alternate location. The
internal call list/staff roster is located in Attachment C.

5. External Call List/Vendors

The external call list contains the names and contact informatipefsons

and outside vendors that may need to be contacted dbBEEA experience

a situation that would cause a major disruption to services and where the
agencymay have to resume operations in a continuity/alternate location.
External contacts are thesritical vendors that supply equipment, software,

or agency servicesThe external call list/'vendors list is located in
Attachment B.

[ll.  Orders of Succession and Delegations of Authority

DHEC has identified successors and delegatiomsittfority for representing policy
determinations and decisions in its role as the lead agency fe8 BS& ESFLO0. All

such delegations of authority specify what the authority covers, what limits have been
placed upon exercising it, which successor wald the authority, and under what
circumstances, if any, the authority may be delegated.

A. Orders of Succession for ESF

Primary: ESF8 Lead

Alternate 1: Whitney Cofield Planney Bureau of Public Health Preparedness
Alternate 2: Dave Harbison, Director d?lanning, Bureau of Public Health
Preparedness

Alternate 3: Jamie BlairOperationdDirector, Bureau of Public Health
Preparedness

B. Orders of Succession for EQP

Primary: ESF10 Lead

Alternate 1. Paul LeeManager, ERS

Alternate 2: Anu Nair-Gimmi, Manager, NREES

Alternate 3: Ronald KinneyDivision of Emergency Response

C. Delegations of Authority

Delegations of authority ensure rapid response to an emergency situation that may
require policy determinations and decisions during dilfi@ircumstances. In
preparation for emergency events, DHEC has:
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1. Identified which authorities can and should be delegated.

2. Described the circumstances under which the authority would be exercised,
including when delegations would become effective and rertai

3. Identified limitations of the delegation.

4. Documented to whom authority should be delegated.

ESF 81 Health/Medical Services

Position Triagerin
Authority Holding Co%?jitiongs Procedures Limitations
Authority
Overall authority
for the ESE ESF8 lead COOP event SOPs None

ESF 101 Environmental and Hazardous Materials Operations

Position

Authority Holding Ega?jﬁir(l)nngs Procedures Limitations
Authority
Overall authority) egp1g1ead | COOP event | SOPs None
for the ESF

Delegations of authority for DHEC will be activated when the incumbent is not
available during a COOP event. The delegated individual will be relieved of his/her
authority once the incumbent becomes available. An individualcising the
authority of a successor will keep a record of important actions taken and the period
during which the authority is exercised.

DHEC has determined that authorities will be delegated following the established
lines of succession.

IV. COOP Implementation.

Once a state of emergency is declared, or a major disruption to DHEC functions
occurs, ACOOP i mplementationd begins. The
South Carolina Emergency Management Division (SCEMD) COOP Plan, describes

the three phases of COOP implementation: activation and relocation (alert and

notification), continuity/alternate facility operations and reconstitution. A COOP
implementation checklist is located in Attachment D. This checklist details the

specific tasks to bassigned during the activation and relocation, continuity/alternate

facility operations and reconstitution phases.
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(Incident Command)
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l. Introduction.

DHEC responds to incidents using a modified Incident Command Structure (ICS) that
is largely consistent with the framework established by the National Incident
Management System. Due to the unique functions, positions within, and
responsibilities some tragbnal ICS naming is modified to clearly articulate the
functions performed. Whenever feasible, ICS will closely mirror regular structure,
authorities and responsibilities within the agency to the maximum extent possible.
However, when DHEC is respondiag part of a larger response across the state or as
an Agency, day to day operations and reporting structures are modified.

[I.  Purpose.

This annex outlines the DHEC incident command structure and reporting mechanisms
to effectively command, control, and report information to maintain situational
awareness to enable delivering emergency environmental and health services to the
citizens andiisitors in the event of either a mamade or natural disaster, or other

threats to public health and wellbeing. The DHEC ICS generates unity of effort by
coordinating the activities across the Agency to achieve common objectives relating
to the incidentesponse.

lIl.  Scope.

The scope of this annex pertains to DHECG®G
response. The ICS structure is applicable for large scale response activities when two

or more DHEC Regions are involved in the response. DHEC Regan also

activate ICS when an environmental or health services risk requires detailed

coordination and control and the region is responding autonomously.

ICS is activated when any of the following triggers occur:

- The Agency Director decides that KBS is best suited to command, control and
report information to maintain situational awareness to an environmental or health
related incident.

- At the direction of the State Health Officer in anticipation of or in response to an
emerging risk to the publicealth or medical system that has the potential to
require DHEC support or coordination to effectively respond.

- At the direction of the State Health Officer when issuing a Public Health
Emergency impacting the State of South Carolina.
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- Anincident responsthat effects 2 or more DHEC Regions and requires detailed
coordination and resource allocation.

- At the direction of a Region Health Director or Medical Officer in anticipation of
or in response to an emerging risk to public health or medical systemguiasese
regional coordination and asset allocation across the region.

V. Roles and Responsibilities.

The DHEC ICS structure enables the unity of effort, capability integration to achieve
shared goals through command and coordination, communications and trdarma
management and resource management. DHEC ICS structural organization
facilitates activities in five major functional areas: command, operations, planning,
logistics, and finance and administration.

Below is the command and general staff strucRifE=C uses for large scale incident
response or those requiring detailed command, control, and coordination among 2 or
more Regions. Unique to DHEC, the ICS structure can incorporate 2 Operations
Sections, Public Health Operations and Environmental Af@jpsrations, as part of

the General Staff. This is required in recognition of the broad responsibilities and
authorities the Agency has under South Carolina statutes.

Public Health Enviranmenta
Operations Affairs Operations

The Command Element is comprised of the Incident Commander, Deputy Incident
CommanderGeneral Counsel, Public Information Officer, and Safety Officer.
Additional Technical Advisors may be added to the Command Element depending

August 2019 Paged0 Annex Bto DHEC EOP



Annex B
(Incident Command)
to the SC Department of Health and Environmental ControlEmergencyOperations Plan

upon the nature of the incident response. The IC has the authority to set response
objectives, is responsiblerfoutcomes, and approves the Incident Action Plan.

The General Staff is comprised with the Public Health Operations, Environmental
Affairs Operations, Plans, Logistics, and Finance and Administration. Each General
Staff Secti on i s rebpendiblebfor determini@githeie staffingw h o
requirements and establishing priorities within their respective section based on
guidance from the IC. Specific responsibilities of the sections are:

Public Health Operatiorisresponsible for all Public Hetlincident related activities
during the assigned operational period under authority of the IC.

Environmental Affairs Operatiorisresponsible all Environmental Affairs incident
related activities during the assigned operational period under authahty I.

Plans Sectioii prepares the incident response for the next operational period,
maintains situational awareness and generates the periodic situation reports, and
facilitates Command and General Staff coordination meetings.

Logistics Section identifies, coordinates, and procures all needed resources,
personnel, material, by those in the ICS responding to the incident.

Finance and Administrationcoordinates procurement activities, manages human
resources, maintains cost and time of personnelved in the incident response, and
compensations claims as part of recovery.

DHEC can and will most likelgstablistBranches and Divisions under the

Operations Sections when responding to larger, more complex incidents. For

example, in a coastal evacuatifor a pending hurricane, the DHEC Director is the IC

for the DHEC ICS. All agency personnel are likely to be affected in some way, and

all leaders will be engaged in response related roles. DHEC will designate
ABranches, 0 | i kel yirett@sdwhdtlyemdrlegeg wilbdesighateHe a |l t h
essential ICS staff positions within their respective branches. Branch directors and

their representatives will coordinate directly with agency ICS chiefs, the designated
Operations Chief for operations today, thenP&a Chi ef f or t omorr owod:
the Logistics Chief for additional personnel and resources. Below is an example of

the DHEC ICS Structure for a major incident response.

August 2019 Pagedl Annex Bto DHEC EOP



Annex B
(Incident Command)
to the SC Department of Health and Environmental ControlEmergencyOperations Plan

=l
Sty
Dy IC

I;- v
P |
L |

I

I I T 1
R || pe I e | I;'.'::::.:;.“,.I
L ] | S | H |
I I !
1
=] [= | [=1 H=1 H=1
L 1 Ly 1 Ly 1| La I ——
1
-------------------------------------- i .imf.u:.n.\3| || [ I || sitession tnin a2 _;.:ull—un.-lmu.| || Precuranfen |
]| L ]| L T ] L 1] L ]
; ]
R— le | Enmaz L Pkt cofficss |_m;.lnn..-.u.| L m |_ coa! |
i 7 !
| L] | L] | 1| L |
| : i ;
| sers |_ SEHTESF-3 |_r""'n:|m_”'“'| Li| &k [ T —
Ly 1| Ly ) L] !
! i
|
| | sesresreaa | | | sesresran | | compeudms
| |
i i
I i
|| Trasmzartation !
| ety | | Logall |
L] 1 ]

Argiona
gtz =

] ]
i Fadie

DHEL Cermlinedty
= g |

TR
| Ressons |
| |Legisrics Massger " L

Fisdadd=in |
[X PR

L] rwvrng P g

situstional awareness — the dotted lines

i

Regicnal Continuity Manager - - Community Health Sarvices

Regional Emergency Response Manager - - Community Health Sendces|3MMS),
EMS and Health Facilities

regional Logistics Manager- - Logistics Section Chief

regional Finance/administration Manager - - Fin/admin saction Chief
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The DHEC ICS framework flexible and modular depending on the nature of the
incident response.

The DHEC ICS structure for incident smaller events that impact only 1 DHEC
Region the following structure is used.

Incident Commander

Community Liaison [l

Emergency Responsg
Manager

L

[DHEC Continuity Manag Logistics Manager Fin/Admin Manager Planning Manager

1
|
1

=

Documentation
Coordinator

Facilities Coordinator MCM Coordinator - IT Coordinator - [Procurement]

|
N
1L

__ Staff Coordinator | POD Leader | EMS Coordinator |

Health Svcs Coordinatq RDS Leader Volunteer Coordinator

1

Community/Mandated

Services Coordinator (HOE CrEliEm

LN

MNS Coordinator

Outbreak Coordinator|

- EA Coordinator

__ HCP Coordinator

L
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In region based incident response then@@and Element is comprised of the Incident
Commander, Community Liaison, and an Assistant. Additional Technical Advisors
may be added to the Command Element depending upon the nature of the incident
response. The IC has the authority to set responsetiobg is responsible for
outcomes, and approves the Incident Action Plan.

The General Staff is comprised with the DHEC Continuity Manager, Emergency
Response Manager, Logistics Manager, Finance and Administration Manager, and
Planning Manager. Each Gem a | Staff Section is | ed by
responsible for determining their staffing requirements and establishing priorities

within their respective section based on guidance from the IC. Specific

responsibilities of the sections are:

DHEC Continuty Manageii responsible for all coordinating incident related
activities for facilities, staffing, and health services during the assigned operational
period under authority of the IC.

Emergency Response Manageesponsible County EOC Liaison, Medical
Countermeasure requiremenedicalNeeds Sheltering, Outbreak coordination, and
Healthcare facility coordination incident related activities during the assigned
operational period under authority of the IC.

Logistics Manager identifies, coordinatesna procures all needed resources,
personnel, material, by those in the ICS responding to the incident.

Finance and Administration Manageroordinates procurement activities, manages
human resources, maintains cost and time of personnel involved initfeninc
response, and compensations claims as part of recovery.

Planning Managéris responsible for documenting the region incident response.

V. Key DHEC ICS Structures.

The DHEC ICS uses operations centers to command, control, coordinate and report
incident elated response activities. The DHEC Command and General Staff can use
up to four operations centers depending on the scope and complexity of the incident
response. The key DHEC ICS Structures are:

Agency Coordination Center (ACC)DHECSs primary operatns center for situation
awareness, support to decision making, detailed staff coordination, coordination of
resources, and exchanging information.
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Command and General Staff Coordination Rdolmcated adjacent to the ACC is
used by the Command and Gen&ff for IC updates, staff coordination, and
monitoring the situation by General Staff members.

Disaster Coordination Team (DCT) CeritddDHECs operations center for
environmentaprograms.

DamsCoordinationRoomi DHECG operations center fatateregulated dam
situational awareness
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PLACEHOLDER
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PLACEHOLDER
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l. Introduction.

The nature and extent of the response to any given incident by the Agency will vary

with the size and complexity of the incident. The level of activity, the number, and

skills of staff required to carry out those activities will vary. DHEC maintains akever
ADuty Officersd and AOn Call 06 numbers acr
initial notifications,triageinformationand contact appropriate staff, Divisgand/

or Bureas. Some of these positions are staffed on a 24/hour a daywhsesahers

are limitedto normal operatingours.

lIl.  Roles and Responsibilities.

Duty Officer(s) monitolinciderts, disseminateaformation, andactas emergency
management liaisons to Local, County, and State partners. They assist with locating
resources and eme timely and appropriate response to public health, environmental,
and health regulation eventsd aid in determiningequiral activation of the

Emergency Operations Plan.

Agency On-Call / Duty Officer Programs

Executive Area Bureau/Division
Chief of Staff - Communications & Public
Affairs T On Call
Environmental Affairs - Bureau of Environmental Healtl

Services (BEHS)/Division of
Emergency Response (DER)
CODO (Central Office Duty
Officer)

- Bureau of Land & Waste Rad
and Infectious Waste Duty
Officer

- Dam Safety and Storm Water
Permitting Divisioni Duty
Officer
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Healh Regulations - Bureau of Drug Contrdl After
hours Enforcement

- Health Care Facilities
Emergency Respon$eDuty
Officer

Public Health - Bureau of Public Health
PreparednessDuty Officer

- Bureau of Communicable
Disease Prevention &
Control/Divisions ofAcute
Disease
Epidemiology/Tuberculosis
Controli On Call

lll.  Appendices.
Specific details for each Bureau/Division can be found in the attached Appendixes.

1. Communications & Public Affairs (TBP)

Bureau of Environmental Health Servid@®EHS)/Division of Emergency
Response (DER) CODO (Central Office Duty Office)TBP)

Bureau of Land & Waste Rad and Infectious WasteDuty Officer (TBP)

Dam Safety and Storm Water Permitting DivisioButy Officer (TBP)

Bureau of Drug Contrdl After hoursEnforcement (TBP)

Health Care Facilities Emergency Respoingrity Officer (TBP)

Bureau of Public Health Preparednéd3uty Officer (TBP)

Bureau of Communicable Disease Prevention & Control/Divisions of Acute
Disease Epidemiology/Tuberculosis Contr@dn Call(TBP)

N

N AW
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l. Introduction.

DHEC adheres to requirements generated from a variety of sources. This includes
Federal law and policies manifested through grants, state requirements derived from
law and Standard Operations Procedures outlined in documents coordinated by the
SC Emergencivlanagement Division, and when and where possible county
ordinances

lIl. Roles and Responsibilities.

Federal requirements/ expectations align to the following prepare, respond and
recover capabilities:

Federal PHEP and HPPGrant Guidelines (BPHP Management)

Capability Activity
Community and Health Care System - Determine risks to the health of the
Preparedness jurisdiction

- Identify and prioritize essential healthcg
assets and services

- Determine gaps in the healthcare
preparedness and identigsources for
mitigation of these gaps

- Coordinateplan for atrisk individuals
and those witiMedicalneeds

Community and Health Care System - Identify and monitor recovery needs
Recovery - Facilitate the coordination of community
recoveryoperations
Public Health Emergency Operations - Conduct preliminary assessment to
Coordination determine need for activation
- Activate public health emergency
operations

- Issue mandatory medical evacuation
orders as needed

- Develop incident responstrategy

- Manage and sustain the public health
response

- Demobilize and evaluate public health
emergency response operations

- Assessand notify stakeholders of
healthcare delivery status
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Support healthcare response efforts
through coordination afesources
Demobilize and evaluate healthcare
operations

Emergency Public Information and Warnin -

Activate the emergency public
information system

Determine the need for a joint public
information system

Establish and participate in information
system opeations

Establish avenues for public interaction
and information exchange

Issue public information, alerts, warning
and notifications

Public Health and Health Care Fatality -
Management

Determine role for public health in
fatality management

Activate publc health fatality
management operations

Assist in the collection and disseminatig
of ante mortem data

Participate in survivor mental/behaviore
health services

Participate in fatality processing and
storage operations

Coordinate surges of deaths dnanan
remains at healthcare organizations wit
community fatality operations
Coordinate surges of concerned citizen
with community agencies responsible fg
family assistance

Public Health and Health Care Information -
Sharing

Identify stakeholders to bedarporated
into information flow

Identify and develop rules and data
elements for sharing

Exchange information to determine a
common operating picture

Provide healthcare situational awarene
that contributes to the incident common
operating picture

Develm, refine, and sustain redundant,
interoperable communication systems
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Mass Care

Coordinate public health, medical, and
mental/behavioral health services
Monitor mass care population health

Medical Countermeasure Dispensing

Identify and initiate medical
countermeasure dispensing strategies
Receive medical countermeasures
Activate dispensing modalities
Dispense medical countermeasures to
identified population

Report adverse events

Medical Logistics (Medical Materiel
Management anBistribution)

Direct and activate medical materiel
management and distribution

Acquire medical materiel

Maintain updated inventory manageme
and reporting system

Establish and maintain security
Distribute medical materiel

Recover medical materiel adgémobilize
distribution operations

Public Health and Health Care System
Medical Surge

Assess the nature and scope of the
incident

Support activation of medical surge
Support jurisdictional medical surge
operations

Support demobilization of medicalirge
operations

Coordinate integrated healthcare surge
operations with préospital Emergency
Medical Services (EMS) operations
Assist healthcare organizations with
surge capacity and capability

Develop Crisis Standards of Care
Guidance

Provide assistande healthcare
organizations regarding evacuation and
shelter in place operations

Non-Pharmaceutical Interventions

Engage partners and identify factors th
Impact norpharmaceutical interventiong
Determine nofpharmaceutical
interventions
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Make recommend#sns regarding non
pharmaceutical interventions to the
Public Health Emergency Plan
Committee (SC Code Ann. §25440(d))
Implement nompharmaceutical
interventions

Monitor nonpharmaceutical
interventions

Public Health Laboratory Testing

Manage laboraty activities

Perform sample management

Conduct testing and analysis for routine
and surge capacity

Support public health investigations
Report results

Public Health Surveillance and
Epidemiological Investigation

Conduct public healtburveillance and
detection

Conduct public health and
epidemiologicainvestigations
Recommend, monitor, arahalyze
mitigation actionsncluding quarantine
and isolation policies and processes

Public Health and Health Care System
Responder Safety and Htal

Identify responder safety and health ris
Identify safety and personal protective
needs

Monitor responder safety and health
actions

Assist healthcare organizations with
locating additional pharmaceutical
protection for healthcare workers during
respase

Coordinate communication between
healthcare organizations that need acc
to additional Personal Protective
Equipment (PPE) for healthcare worker
during response

Medical Reserve Corps Volunteer
Management

Organize, assemble, and dispatch
volunteers

Participate with volunteer planning
processes to determine the need for
volunteers in healthcare organizations
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- Volunteer notification for healthcare
response needs

- Organization and assignment of
volunteers

- Coordinate the demobilization of
volunteers

Environmental Health - Coordinate Environmental Health
activities

- Monitor and provide support for
Environmental Health activities and
CBRNE Detection Operations for long
term health or environmental impacts

- Recommend, monitor and analyze
Environmental Health and CBRNE
Detection mitigation actions

Critical Infrastructuré Public Health - Implement Public Health and Healthcar
System Critical Infrastructure plan

- Identify the Public Health and Healthca
System critical infrastructure (assets
systems, and networks)

- Assess the risks of Public Health and
Healthcare System critical infrastructure

- Prioritize the risks of Public Health and
HealthcareSystem critical infrastructure

- Recommend critical infrastructure
protective programs arrésiliency
measures for Public Health and
Healthcare critical infrastructure

Critical Infrastructuré Environmental - [include bullets outlining EA

Affairs responsibilitie§ hazmat, potable water,
water quality advisories, shellfish bans,
etc]

The SCEORNd supporting plans, appendices and annexet®in specific
requirements for our agency. These include:

South Carolina Emergency Operations Plan and Supporting Plans

Function Tasks

Common to all State Agencies - Appoint a department or agency
Emergency Coordinator, and alternate,
support SERT opetians
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(Federal andState Disaster Preparedness and Response Requiremegnts
to the SC Department of Health and Environmental ControlEmergencyOperations Plan

Emergency Coordinators prepare and
maintain assigned operational Annexes
and develop SOPs appropriate to the
agency execution of functien
Emergency Coordinators have the
authority to commitgency resources ar
expedite program operations in the
provision and coordination of emergenc
services

Develop and maintain internal SOPs fo
theexecution of primary functions
Assign personnel to augment the SER1
the SEOC in accordance with
requiremats set forth by the Director,
SCEMD

Mobilize and utilize allocated and
available resources to meet emergency
disaster requirements

Maintain a capability for the emergency
procurement of supplies and equipmen
required and not otherwisevailable
Provide training as appropriate to
personnel assigned to execute respecti
emergency functions

Support EMAC by ensuring lead and
support ESF agencies are trained on
EMAC responsibilities, to include pre
identifying assets, needs and resources
that may be allocated to support other
states, and documenting related
information into Palmetto

Identify and provide a Liaison Officer fo
each Agency EMAC Request to facilita
arrival and onward movement of EMAQ
support at the appropriate Staging Areg
Maintain a 24hour response team
capability

Coordinate functional service provision
with local governments and private
service organizations
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(Federal andState Disaster Preparedness and Response Requiremegnts
to the SC Department of Health and Environmental ControlEmergencyOperations Plan

Assist Federal representatives in
providing emergency response or disas
assistance within the affected areas
Conduct workshops and seminars as
necessary to provide information
regarding new equipment and operatin
procedures for all governmental, servic
organizations and volunteer personnel
participating in the implementation of
assigned function
Provide all agencgepartment employee
appropriate training to assure an
awareness of the hazardous threats
common to South Carolina and the
overall State Emergency Management
program
Reviewthe SCEORannually and update
assigned annexes and SOPs to meet
current departmengolicy and
organization
Maintain current internal
notification/recall rosters and
communications systems
Participate in tests and exercises to
evaluate this plan
Agencies will initially fund emergency
operations from existing agency accou
o Each agency nai have approval by,
the Department of Administration
Executive Budget Office, State Treasu
and Comptroller General or a higher
authority (Governor, State Fiscal
Accountability Authority, State
Legislature) to exceed budget authority
for emergency operains
o If the emergency results in a
Presidential Declaration, Federal funds
administered by FEMA will become
available
AThe State (in combination with
county or local jurisdictions) is
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(Federal andState Disaster Preparedness and Response Requiremegnts
to the SC Department of Health and Environmental ControlEmergencyOperations Plan

normally required to provide 25%
all expenditures
AThe Governowill recommend

approval of an estimated amount t

the General Assembly to be

designated as the cost share for th

emergency
Conduct and account for expenditures
South Carolina funds for emergency
operations in accordance with SC laws
and regulations anheir records are
subject to audit by the State Auditor
Utilizing emergency powers, the
Governor may mobilize all available
resources of the State government as
necessary to cope with the emergency
Collect, report and maintanmecords of
obligation and ependitures incurred
during a response to an emergency or
disaster situation. These records serve
a database in assessing the need and
preparation of requests for Federal
assistance
Support and plan for mitigation measur
including monitoring and updai
mitigation actions in the State Hazard
Mitigation Plan
Review, evaluate and comment on
proposed State Hazard Mitigation Plan
amendments upon initiation and within
the review period
Support requests and directives from th
Governor and/or federal agensie
concerning mitigation and/or+e
development activities
Document matters that may be needed
inclusion in agency or state/federal
briefings, situation reports and action
plans

DHEC

Tasks
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Annex F
(Federal andState Disaster Preparedness and Response Requiremegnts
to the SC Department of Health and Environmental ControlEmergencyOperations Plan

Transportation of Nuclear Materials - DHEC nmintairs situational awareness ¢
the transport of radiological waste and
materials into anthrough the tte

- DHEC nmintains the processes and
procedures to address potential release
of radiological materials/waste during

transportation
DHEC eercises unique authorities and - Comply with the provisions @&C Code
responsi bilities f o oflLaws,Title44, Chapter4
response in the event of a State Health - ControlProperty
Emergency - Control Persons
Mandatory Medical Evacuation - Underthe terms of Section 26440, SC

Code of Laws, the Governor, under the
advice of the Director of DHEC, may
order licensed healthcare facilities (d.g.
hospitals, nursing homes, residential cz
facilities, etc.) to evacuate

- The Facility Administrators masubmit a
request through DHEC to the Governor
for an exception to the Order for their
facility

DHEC Agency Wide - ldentify, train, and assigpHEC
personnel to staff ESF

- Develop mutual support relationships
with professional associations and othe
private services and volunteer
organizations that may assist during
emergencies or disasters including
Medicalneeds and vulnerable
popul ationso servi
advocacy groups

Bureauof Public Health Preparedness - Provide an Emergency Management
Coordinator or Alternate in the SEOC,
designated by the Director, who, on the
behalf of, or 1 n
from the SEOC, shall act as the E&F
representative and otherwise represent
DHEC

- Coordinate and direché activation and
deployment of DHEC and volunteer
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(Federal andState Disaster Preparedness and Response Requiremegnts
to the SC Department of Health and Environmental ControlEmergencyOperations Plan

health/medical personnel, and DHEC
supplies and equipment

Develop and conduct drills and exercis¢
which test the medical and behavioral
health response to disaster situations
Identify and provide bed capigdy and
availability status of all hospitals
throughout the state

In conjunction with SC Hospital
Association(SCHA), determine
operational status of hospitals
Coordinate the deployment of voluntee
doctors, nurses, behavioral health
professionals, techcians and other
medical personnel to disaster areas
Maintain current inventories of medical
supplies; pharmaceuticals; equipment;
certification levels of Emergency Medic
Technicians; licensed ambulance
services; and hospitals and other liceng
health cae facilities

Develop protocols, maintain liaison with
and arrange for services of the NDMS,
include FCCs, DMAT and DMORT
Develop rapidly deployable behavioral
health teams

Implement Medical Countermeasures
Program operations, as needed

Plan for the deloyment of Federal
Medical Stations in SC, as needed
Implement CHEMPACK operations as
needed

Communicable Disease Prevention & -
Control

Implement isolation and quarantine
procedures, as appropriate

Evaluate and recommend need for
isolation or quarantinmeasures to the
Public Health Emergency Plan
Committee
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(Federal andState Disaster Preparedness and Response Requiremegnts
to the SC Department of Health and Environmental ControlEmergencyOperations Plan

Immunization/ Nursing

Develop plans for, and coordinate the
provision of immunizations, including
emergency immunizations

Community Health Services

Coordinate nursing personnel, as
available, to assist in shelters and publi
health clinics

Health Regulations

Ensure licensed health care facilities (e
hospitals, nursing homes, residential ca
facilities, etc.) develop evacuation plans
and procedures

Coordinate and direct the aation and
deployment of EMS agencies
Coordinate waivers of rules and
regulations regarding licensed health c;
facilities

Maintain and provide a listing of licenseg
health care facilities including names of
Administrators and 2four phone
numbers, as appropriate

Identify and provide bed capacity and
availability status of all hospitals
throughout the state

Maintain current inventories of medical
supplies; pharmaceuticals; equipment;
certification levels of EMT,; licensed
ambulance serviceand hospitals and
other licensed health care facilities

Environmental Affairs

Monitor environmental conditions to
minimize public health threats
Respond to hazardous material release
and threatened releases; advise
responsible parties

ProvideESF10 representatives to SEO
when activated

Coordinate with ESB (Utility
Infrastructure Systemsd provide
technical assistance to responsible enti
in their efforts to provide potable water
and wastewater treatment
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(Federal andState Disaster Preparedness and Response Requiremegnts
to the SC Department of Health and Environmental ControlEmergencyOperations Plan

General Counsel

Advise the Diretor of the Agency and
the Director of th&ureauof Public
Health Preparedness regarding legal
issues which arise during the emergenc
including effects of recommending
declaration of a Public Health Emergen
pursuant to the Emergency Health Pow
Act

Advise agency program staff regarding
issuance of and draft Public Health
Orders to enable response or recovery
efforts

Advise and assist appropriate staff
regarding implementation of isolation a
guarantine procedures, as appropriate

Public Health Resge Corps

Under the guidance of SCDHEC staff,
provide support to public health respon
activities, including mass vaccinations,
Medicalneeds sheltering, medical
countermeasures, behavioral health
support and other response efforts as
needed

ESF8 (Lead Agency)

Tasks

General

Develop mutual support relationships
with professional associations and othe
private services and volunteer
organizations that may assist during an
emergency or disaster includiMgdical
needs population and vulnerable
popul ationsdé servi
advocacy groups

Ensure procedures are in place to
document costs for any potential
reimbursement

Participate at least annually in State
exercises and/or conduct an exercise {(
validate this Annex and supporting SOF
Coordinate information releases to the
public with the public information officer
in ESF15 (Public Information)
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(Federal andState Disaster Preparedness and Response Requiremegnts
to the SC Department of Health and Environmental ControlEmergencyOperations Plan

Anticipate and plan for arrival of, and
coordination with, Federal ESF
personnel in the State Emergency
Operations Center (SEOC) and Federa
Medical Stations (FMS)

Through all phasesf emergency
management, maintain records of
expenditures and resources used for
possible later reimbursement

Provide ESF8 representation on the
Recovery Task Force

Anticipate and plan for arrival of, and
coordination with, Federal personnel
representeth the JFO

Support longterm recovery priorities as
identified by the Longlerm Recovery
Committee and the Recovery Task For

Medical Care

Plan for the provision of emergency
medical and dental care for the affectec
populations
Identify doctorsnurses, technicians and
other medical personnel that may assis
disaster areas

Maintain situational awareness of the
availability of medical supplies,
equipment, certification levels of
Emergency Medical Technicians (EMT
licensed ambulance servicesshitals,
and other licensed health care facilities
Plan for establishment of staging areas
for medical personnel, equipment, and
supplies

Develop and maintain plans to implemse
the Medical Countermeasures Prograrm
the SC Emergency Operations Plan
(SCEQP)

When traditional health care facilities a
not available, plan for establishment of
alternate care sites

Develop protocols and maintain liaison
with elements of the National Disaster
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(Federal andState Disaster Preparedness and Response Requiremegnts
to the SC Department of Health and Environmental ControlEmergencyOperations Plan

Medical System (NDMS), to include
Federal Coordinating Centers (FG&)
South Carolina and Disaster Medical
Assistance Teams (DMAT)

Ensure licensed health care facilities (e
hospitals, nursing homes, and residenti
care facilities) develop evacuation plan
and procedures

Identify agencies, organizations, and
individualscapable of providing medica
support services or assistance such as
South Carolina Hospital Association, ar
the South Carolina Medical Association
Coordinate the delivery of health and
medical services, including the provisio
of medical personnelgeipment,
pharmaceuticals, and supplies
Coordinate patient evacuation and
relocation

Coordinate and direct the activation an
deployment of Emergency Medical
Services (EMS) agencies

Implement Strategic National Stockpile
(SNS)/medical countermeasures
operdions, as needed

Arrange for NDMS services, to include
patient evacuation assistance, as need
Identify hospital and nursing home surg
capacities statewide

Maintain a situational awareness of the
status of licensed inpatient facilities
Coordinate technical assistance with
medical decontamination hazardous
materials response

Coordinate the restoration of essential
health and medical care systems
Coordinate the restoration of permanern
medical facilities to operational status
Coordinate the restoration of pharmacy
services to operational status
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(Federal andState Disaster Preparedness and Response Requiremegnts
to the SC Department of Health and Environmental ControlEmergencyOperations Plan

Coordinate support for emergency
medical services and medical care
infrastructure until local system is self
supporting

Coordinate emergency pharmacy and
laboratory services

Public Heatlh

Develop procedures to protect the publ
from communicable diseases and
contaminated drug supplies (including
veterinary drugs)

Develop surveillance procedures to
monitor the publ i ¢
Provide technical assistance to support
and maintain egrgency sanitation
inspection procedures and protocols to
ensure acceptable conditions related to
food and wastewater

Develop procedures for identification of
disease and epidemic control

Develop emergency immunization
procedures

Provide laboratory testingy if
appropriate identify laboratory testing
facilities

Coordinate technical assistance to the
responsible entities in their efforts to
manage the public health services
Assess the need for health surveillance
programs throughout the state
Determine the need to issue Public Heg
Orders for clean up on private property
an imminent health hazard is declared
Coordinate epidemiological surveillancg

Mass Fatality Support

Provide support for location,
identification, registration, certificain,
removal and disposition of the decease
Establish a system for collecting and
disseminating information regarding the
numbers of fatalities

Develop protocols and maintain liaison
with Disaster Mortuary Operational
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(Federal andState Disaster Preparedness and Response Requiremegnts
to the SC Department of Health and Environmental ControlEmergencyOperations Plan

Readiness Teams (DMORT) of the
NDMS

Identify agencies, organizations, and
individuals capable of providing suppor
services for deceased identification
including South Carolina Funeral
Directors Disaster Committee, South
Carolina Morticians Association, and
South Carolina rCor
Maintain a description of capabilities an
procedures for alert, assembly and
deployment of state mortuary assistanc
assets

Coordinate the notification of teams for
deceased identification

Coordinate DMORT services
Coordinate State assistance for refxt
kin notification. The SC Department of
Admini stration (Ve
notify deceasokkih v e
Continue to support the operations
necessary for the identification,
registration, certification, and dispositio
of the deceased and thpersonal effects
Receive the required death reports
throughout the incident

Provide a final fatality report

ESF10 (Lead Agency)

Tasks

General

Lead Agency for the coordination of
ESF10 administrative, management,
planning, preparednegsjtigation,
response and recovery activities to
include developing, coordinating, and
maintaining the ESR0 Standard
Operating Procedures (SOP) which det
both radiological and neradiological
responsibilities

Supporting agencies will assithe
DHEC, Division of Emergency Respons
in planning and execution
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(Federal andState Disaster Preparedness and Response Requiremegnts
to the SC Department of Health and Environmental ControlEmergencyOperations Plan

Apply available personnel, equipment,
and technical expertise necessary to
contain, counteract, and supervise
cleanup of hazardous materiéds:

o0 Non-Radiological or Chemical.
Non-radioactive hazaalis substances d@
materials ina quantity or form that pose
risk to healthkafety

o Radiological Radioactive hazardou
substances or materiaisa quantity or
form that pose risk to healtbafety
Coordinate, integrate, and manage the
overall State efforto detect, identify,
contain, clean up, dispose of, or minimi
releases of oil or hazardous substances
and minimize the threat of potential
releases

Forradiological inciderg, provide
technical assistance and resources
necessary to evaluate and asskss t
consequences of an incident, and to
provide protective action guidelines to
State and local authorities

Notify ESF10 supporting agencies upo
activation

Review files submitted tDHEC
regarding presence of chemicals cover
under the Emergency Planniagd
Community Right to Know Act (EPCRA
Tier 1l program (computer accessible)
Utilize contact and inventory informatio
submitted in compliance with EPCRA, ¢
well as GIS data layers compiled by
DHEC, to evaluate potential releases a
monitor areas of eern

Provide and/or coordinate technical
assistance on hazards known to be
present in the disaster area. These
activities include decontamination and
long-term remediation

August 2019

Pagell7

Annex Fto DHEC EOP



Annex F

(Federal andState Disaster Preparedness and Response Requiremegnts
to the SC Department of Health and Environmental ControlEmergencyOperations Plan

Provide technical assistance for
hazardous material recognition and
identification

Coordinate laboratory assistance to
include analyzing and identifying
contaminants, pesticides, and other tox
materials in air, soils, vegetation, and
water

Coordinate responsible party response
the use of Federal/State contractors to
control and cotain a hazardous materia
release to protect public health and/or t
environment

Provide expertise on environmental
effects of oil discharges, or releases of
hazardous substances, pollutants, or
contaminants and environmental
pollution control techniques
Coordinate decontamination activities
with appropriate local, State, and Fede
agencies

Provide technical assistance and guidaj
to decontamination activities for the
protection of human health and the
environment

Develop and coordinate all
SCDHEC/ESFL0 emergency response
plans and procedures

Provide ESFLOrepresentation on the
Recovery Task Force

Radiological

Adhere to fans and procedures address
in:

0 SCOperational Radiological
Emergency Response Plan (SCORER
0 SCTechnical Radiological
Emergency Response Plan (SCTRER
0 SCState Technical Radiological
Operating Procedures (SCSTROP)

0 Spent Nuclear Fuel Emergency
Action Plan (SNF EAP)

August 2019

Pagell8

Annex Fto DHEC EOP



Annex F
(Federal andState Disaster Preparedness and Response Requiremegnts
to the SC Department of Health and Environmental ControlEmergencyOperations Plan

0 Westinghouse Site Enggncy

Response Procedures

o DHEC Regulation 663

(Radiological Materials)

o Standard Operatingr&cedures for

Waste Isolation Pilot Project (WIPP)

shipments

Non-Radiological Chemica) - Adhere to pans and procedures addres:
in:

o National Oil andHazardous
Substances Pollution Contingency Pla
(National Contingency Plan) (40 CFR
300)

o Federal Water Pollution Control Ac
(Clean Water Act) (33 U.S.C. 81251 et
seq. (1972)

o0 South Carolina Oil and Gas Act
(South Carolina Code of Laws, Title 48
Chapter 43

o0 Pollution Control Act (South
Carolina Code of Laws, Title 48,
Chapter 1)

0 South Carolina Hazardous Waste
Management Act (South Carolina Cod
of Laws, Title 44, Chapter 56)

o State of South Carolina Contingen
Plan for Spills and Releases of Oil &
HazardousSubstances (SCDHEC)

- DHEC Division of Energency Response
establishes/ maintains the SC SfoP
response to chemical spills and release

- In coordination with and in support of th
Counties, ESA0 will assess the situatig
(both pre andpostevent), and, in
coordination with local emergency
management officials, develop strategie
to respond to the emergency

Preparedness Activities - Prepare an inventory of existing threats

using Superfund Amendments and Re

Authorization Act (SARA) Title lll, Tier

Il information
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to the SC Department of Health and Environmental ControlEmergencyOperations Plan

Plan for response to hazardous materig
incidents

Develop plans for communications,
warning, and public information
Develop procedures for identification,
control, and cleawp of hazardous
materials

Provide, obtain, orecommend training
for response personnel using courses
made available by FEMA, Department
Homeland Security (DHS), Department|
of Energy (DOE), Nuclear Regulatory
Commission (NRC), SCEMD, SCDHEC
the South Carolina Fire Academy
(SCFA), U.S. Environmenk#&rotection
Agency (USEPA) and manufacturers a
transporters of hazardous materials, as
well as training based on Occupational
Safety & Health Administration (OSHA)
requirements for each duty position
Maintain a listing of private contractors
capable operforming emergency and/o
remedial actions associated with a
hazardous materials incident

Maintain an inventory of State assets
capable of responding to a hazardous
materials incident

Develop plans and/or mutual aid
agreements regarding hazardous mdge
incidents with local agencies, other stat
agencies, contiguous states, federal
agencies, and private organizations as
required

Collect and utilize licensing, permitting,
monitoring, and/or transportation
information from the appropriate local,
State, o Federal agencies and/or privatg
organizations to facilitate emergency
response
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(Federal andState Disaster Preparedness and Response Requiremegnts
to the SC Department of Health and Environmental ControlEmergencyOperations Plan

Participate at least annually in State
exercises and/or conduct an exercise {(
validate this Annex and supporting SOF

Response Operations

Coordinate all hazardous substance
responsespecific efforts with the Inciden
Command, and provide information to
the SEOC for coordination of all other
State efforts

Coordinate 24our response capability {
an incident scene as necessary
Assess the situation to include:

o Thenature, amount and location of
real or potential releases of hazardous
materials

o Exposure pathways to human and
environment

o0 Probable direction and time of trav
of the materials

o Potential impact on human health,
welfare, safety, and trenvironment

o Types, availability, and location of
response resources

0 Technical support, and cleanup
services

o0 Priorities for protecting human
health, welfare and the environment
After reviewing reports, gathering and
analyzing information and consulting
with appropriate agencies, determine a
provide, as available, the necessary lev
of assistance

Provide Protective Action
Recommendations (PAR) as the incide
requires

Coordinate monitoring efforts to
determine the extent of the contaminate
area(s) and cault with appropriate
support agencies to provide access an(
egress control to contaminated areas
Decontamination:
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to the SC Department of Health and Environmental ControlEmergencyOperations Plan

o Consult with appropriate local,
State, or Federal agencies and/or prive
organizations with regard to the need f
decontamination

o Coordinae technical assistance
regarding decontamination of injured o
deceased personnel

o Coordinate decontamination
activities with appropriate local, State,
and Federal agencies

o Provide technical assistance and
guidance to decontamination activities
for the proection of human health and
the environment

Coordinate with appropriate local, State
and Federal agencies to ensure the prac
disposal of wastes associated with
hazardous materials incidents; and ass
in monitoring or tracking such shipment
to approprate disposal facilities
Coordinate with afy
activated) for use of assets, technical
advice and support as needed
Coordinate with SEOC Logistics for the
location and use of staging areas for th
deployment of personnel, assets, and
materals into the affected zones

ESF3

Tasks

DHEC will provide overall guidance
concerning water supply matters and
provide guidance for sewage treatment
and solid waste disposal

Coordinate for the status of dams that
may be threatened or compromised
through damage by natural or raarade
events

Office of Environmental Quality Control
o Provide emergency survey,
surveillance, sampling, testing, and
monitoring of water and sewage
pumping, treatment, distribution, and
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collection systems to ensure public
health and safety integrity of such
systems

o Provide techical assistance
concerning the disposal of waste
materials, including household
hazardous waste, agricultural waste, a
debris containing or consisting of anim
carcasses

0 Assist affected utilities to identify
and locate additional or alternative
source®f potable water to augment or
maintain water supplies

o Coordinate with local municipalitieg
for water and sewer service restoratior
debris management, potable water
supply, and engineering requirements
soon as possible

o Coordinate with ESA7
(Animal/Agriculture Emergency
Response) for advice and assistance
regarding disposal of debris containing
or consisting of animal carcasses

o Coordinate with ESHAO
(Environmental and Hazardous Materi;
Operationsfor advice and assistance
regardingdisposal of hazardous
materials to include chemical, biologica
and radiological Weapons of Mass
Destruction incidents

0 Provide status of dams that may b¢
threatened or will fail as a result of
natural or manmaddreats and
coordinate for that informatioio be
posted via Palmetto

ESF6 Tasks
General - Coordinate personnel, food safety, hea
care, crisis counseling and water qualit
services to support Mass Care operatig
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Coordinate with other ESE support
agencies and organizations MNS
requirements as needed or necessary
Maintain and ensure confidentiality of
medical records

UpdateMNS status information in
Palmetto (formerly WebEOC/ENCOP)
Provide nurses, within cabpdities, to
supportMNS and (as available) ARC
shelters

Participate in annual County Mass Carg¢
coordination meetings and/or training
events

Coordinate 6r feeding support tMNS
personswith ESF6

MedicalNeeds Shelters

Lead state agency that will coordinate,
manage and operadNS in South
Carolina

Identify, coordinate facilities, coordinate
staffing (including meital personnel)
and management

Assess the accessibility of potal MNS
locations, to include both physicatcess
as well as service access

Maintain and update the list NS
Assist sheltered individuals in making
arrangements for essential medical
equipment, as the situation allows
(patients should bring medicine and
equipment with them if possible)
Establish review, and coordinatiteria
for sheltering in &NS. Criteria
includes:

o0 Uninterrupted power to operate
equipment or refrigeration

0 A temperature control environment
0 A medical bed or medical cot
Contract or coordinate the use of faciliti
asMNS facilities, coordinate the staffing
of the shelters to include providing
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medical monitoring, and liability
coverage tVINS

Coordinate with other ESE support
agencies and organizatiofts MNS
requirements as needed

Maintain and ensureonfidentiality of
medical records

Open and clos®NS at the request of
and in coordination with County
Emergency Management in order to mé
the sheltering needs of the local impact
areas

In a multkcounty or Statdéevel event,
ESF6 will assistDHEC in coordinating
the opening and closing MNS to
include, if necessary, coordinating
regional support

Collocated Shelters

Partner shelters thatay be managed, by
ARC, SCDSS or another partner aggn
A partner agreement/MOU/MO#gould
be written, in advance/at the time of
opening. The main Roles and
Responsibilities, outlined above, for the
respective organizations, will be largely
unchanged

May include general populatiohedical
needs, pet and other partner services,
such as metal health, child care, etc.
MedicalNeeds Shelterwill function
separately but within the shelter.
However, there will interactiondtween
SCDSS, ARC, ESR7 andDHEC, as
necessary, to facilitate Mass Care, amc
respective populations

Statelevel cooranation will occur
between the SEOC, within ESF; and
state and regional/couritigvel agencies
and organizations,
Agency Coordination Center, local
DHEC Preparedness staff, and county
emergency management
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- Locaklevel coordination will ocur
between local DHEC emergency
management staff, ARC staff, DSS stalf
and county Emergency Management.
ESF6 Partners, at the SEOC, will
coordinate, with thie respective local
stafand HECO6s Agency
Center (ACC)
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(Inter-Agency Coordination and Liaison)
to the SC Department of Health and Environmental ControlEmergencyOperations Plan

PLACEHOLDER
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Annex H
(External Communications and Public Information)
to the SC Department of Health and Environmental ControlEmergencyOperations Plan

PLACEHOLDER
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Annex |
(Public Health Orders)
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l. Introduction.

The Hazardous Materials Response Annex provides the framework foralsw e
SCDHEC Bureau of Environmental Health Services Regional OfteHSRQO

provides support and serves as an authority, guardian and advocate in environmental
guality mattersspecifically in regard to hazardous materi®i€DHEC policy

mandates preparations fine delivery of emergency environmental services in the
event of either a mamduced or natural disaster. The BEHSRO shall be prepared

with emergency response personnel to coordinate SCDHEC resources both within the
agency and with all people in needenivironmental health services.

Il.  Purpose.

This plan serves as a guidance document and a resource asset to assist the BEHSRO
in conducting disaster response activities. In disaster situations, emergency
environmental health services will be conductedwaind in support of the

Emergency Support Functio(fiESH of theSC Emergency Operations Plan

(SCEOB.

Consistent with thé&lational Incident Management SystéfiMS) and theNational
Response Framewo(KRF), the SCEOP, and tiregional Emergency Operations
Plan (REOP) encourage the responding to, investigating of, and resolving of
environmental complaints and emergencies in a manner consistent withitent
Commad SystenfiICS) and theéJnified CommandUC) structure

. Scope.

The information in this Annex is taken from the Regional Offtceergency
Operations Plan (REOP), which is anlalizards document designed to assist
regional environmental health staff irsdster response activities. This Annex
focuses specifically on hazardous materials.

Emergency Support Function 1BSF10) is designated asnvironmental and

Hazardous Mat@als OperationsESF10 coordinates resources to minimize the
adverse effects on the population and the environment resulting from disaster events
ESF10 is supported by the Bureau of Environmental Health Services (BEHS), the
Bureau of Land and Waste Management (BLWM), and the Bureau of Air Quality
(BAQ). During hazardous material control and containment operations1&SF
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coordinats the responsefdederal, state, and local resources as well as those of the
responsible party.

As part of DHEC, BEHSRO may offer to suppor&8F 3Utility Infrastructure
SystemsESF 8Health and Medical ServiceSSF 9Search and RescuesF 15
Public Information, an&ESF 17Animals and Agriculture.

I\VV. Organizational Structure.

There are fouDHEC Regionghat are subdivided into thhreas of Responsibility
(AOR) for 13BEHSROwithin South CarolinaThe figure belowllustrates the
distribution of BEHSRO AORs throughout the state.

EQC Field Office Areas
Key Office

g Office Location
Aiken
Anderson
Beaufort
Charleston
Columbia
Florence
Greenville
Greenwood

Lancaster
Myrtle Beach
Orangeburg
Spartanburg
Sumter
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Local Response System

The local response system is constructed according to the principles of a Unified
Command (UC)However, individual countiemaintain plans for incidents within
their Area of Responsibility (AOR).

Each county within the State of South Carolina is associated with a SC Department of
Health and Environmental Control (SCDHEC) Bureau of Environmental Health
Services Regional Offe (BEHSRO). Inmesponse to a release incidenRegional
OnScene Coordinator (ROSC) conducts an initial investigation and coordinates
emergency operations. If necessary, the ROSC may coordinate response operations
with the State OnScene Coordinator (SQ.SC

The SC Emergency Powers Act empowers the response of fire departments to release
incidents within their jurisdiction. The responding Senior Fire Official is designated
as Incident Commander until a Unified Command (UC) is established.

The SC Emergecy Preparedness Standards-{3&stablished a County Emergency
Preparedness Division for each county within the state. Additionally, consistent with
the Superfund Amendments and Reauthorization Act (SARA Title Il), the State of
South Carolina EmergencyeRponse Commission established a Local Emergency
Planning Committee (LEPC) for areas with numerous hazardous material facilities.
For more information related to LEPCs, refer to SC Emergency Management
Division (SCEMD) resources (scemd.org).

Regional Organization

Area Director (AD)i the AD coordinates the environmental emergency management
planning, disaster assistance, and recovery efforts of a BEHSRO in cooperation with
Program Managers and the Emergency Response Coordinator (ERCalisehee

of the AD, a designated alteate assumes responsibility.

Emergency Response Coordinator (ER@nder the director of the AD, the ERC
manages the Emergency Response Team (ERT) for a BEHSRO with assistance
provided by the Division of Emergency &t®nse (DER). The ERC, as a Regional
On-Scene Coordinator (ROSC), is also empowered by the Stagzéne

Coordinator (SOSC) to act as a representative for incidents that do not exceed the
capabilities of the BEHSRO.

Regional Office Staff the AD assigns$asks to designated staff of a BEHSRO. Each
employee will be available for work duties when an emergency event occurs.
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Depending on the event, individuals shall prepare to besgsthining for 24 hours.
Certain BEHSRO staff are assigned additional@asjbilities as members of the
ERT.

State Response System

By policy, theState of South Carolingesponds to all release incidents immediately.
The primary objectives of such a response include the establishment of control
regarding the source of a release as well as the containment of any discharged
material. The use of oil spill cleanup agentsasrdinated by th&tate OrScene
Coordinator(SOSC)Federal OnScene CoordinatofFOSC), and th&JS
Environmental Protection Agen¢gPA) representative of tHeegional Response
Team(RRT).

For cases in which the response actions oRigponsible PartfRP) are adequate to
remove and mitigate the effects of a release, the state primarily monitors the
operations and provides advice and counsel to the RP as necessary. However, for
cases in which the response of the RP is inadequate, the FOSGQr Dregartment

of Health and Environmental ContrCDHEC) will take steps to access the
applicable state or federal fund to ensure an adequate cleanup.

Operations conducted by the SC Department of Health and Environmental Control
(SCDHEC) in response to a stdnsce release are accomplished through the
coordination of efforts with other federal, state and local agencies. For more
information related to SCDHEC, refer to the resources provided by the agency
(scdhec.gov). Through this coordinated effort, the Sth&outh Carolina, as
represented by the SCDHEC and the state representative of the US Environmental
Protection Agency (EPA) Region 1V, responds to all releases of petroleum and
hazardous materials within the designated area. However, this coordinatsomodoe
exclude the mutual assistance of other involved agencies.

At the DHEC Central office, the following bureaus contribute to the emergency
operations in cooperation with BEHSRO: Bureau of Air Quality, Bureau of
Environmental Health Services, Bureal.ahd and Waste Management, and Bureau
of Water.

National Response Plan.

TheNational Oil and Hazardous Substances Response Systaoally referred to as
the National Response Systeas described in thidational Contingency Pla(NCP),
coordinates theesponse operations of federal, state, and local government agencies
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as well aRResponsibl®arties(RP) forreleases of hazardous substances into the
environment.

V. Roles and Responsibilities.

ESF10 provides assistance and guidance to chemical facilities and coordinates with
the DCT on other environmental program issi&E-10 coordinates operations and
resources with the Emergency Response Team (ERT). ERT responds to release
incidents and mvide technical assistance, recommend protective actions, and to
monitor the containment, decontamination, cleanup, and disposal operations. The
ERT provides 2<hour response capability in cooperation with the Division or
Emergency Response (DER).

The BEHSRO personnel provide assistance to many other environmental programs
during response efforts.

Also, BEHSRO personnel provide assistance to-ES8REnvironmental and

Hazardous Materials Operatigrisy providing technical assistance to local fire
departnents, industry, the US Environmental Protection Agency (EPA), and the US
Coast Guard (USCG) concerning a release of hazardous waste and any resulting toxic
fumes.

The BEHSRO provides personnel for the role of RegionaEGene Coordinator

(ROSC) and th&mergency Response Team (ERT). The BEHSRO also provides
resources, as practicable, to support the response to a release incident. In cooperation
with the Division of Emergency Response, the BEHSRO provides personnel and
resources to support environmentdiological hazard assessments.

BEHSRO personnel monitor control, containment, cleanup, and disposal operations
in cooperation with other state, federal, and local government agencies. BEHSRO
personnel also provide technical assessments of the envirtaiinapards and
recommend protective actions.

Preparation and Training.

ESF10 personnel identify, train, and assign DHEC personnel to maintain current

contact information and prepare to conduct operations in response to a hazardous
materials incidenteSF10 personnel participate in state and county exercises. ESF
10 personnel maintain a copy of the SC Contingency Plan for Substance Release
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Incidents (scdhec.gov). ESI® maintains a list of teams, personnel, and resources
that could support and respotadhazardous material and oil spill emergencies.

ESF10 personnel should be prepared to provide technical assistance for the
identification of areas that may contain hazardous materials as well as the
identification and recognition of hazardous materidSF10 maintains procedures

for identification, control, and cleanup of hazardous materials as well as a listing of
private contractors capable of performing emergency and remedial actions associated
with hazardous materials incidents.

ESF10 contactshe transport, disposal and storage facilities and large quantity
generators to ensure the Emergency Operations Plans are being acted upon for
disasters. ESEO contacts facilities with air permits to ensure preparations prior to a
disaster.

Key Personneland Stakeholders

Federal OrScene Coordinatarwhen applicable, a representative of the US Coast
Guard (USCQG) is designated as the FederaS@ene Coordinator (FOSC) for coastal
zones. For inland zones, a representative of the US Environmental iBrofeggncy
(EPA) is designated as the FOSC.

State ORScene Coordinatdrthe State OrScene Coordinator (SOSC) is designated
as the Director of the Division of Emergency Response (DER) of the SC Department
of Health and Environmental Control (SCDHEC)aodesignee.

Regional ORScene Coordinatarthe State ORScene Coordinator (SOSC) designates
the Emergency Response Coordinator (ERC) of the Bureau of Environmental Health
Services Regional Office (BEHSRO) as the RegiddalScene Coordinator (ROSC)

for counties within the jurisdiction of the BEHSRO.eTROSC is empowered as a
representative of the SOSC for situations that do not exceed regional significance.

Responsible Party Representatioanyaction of a Responsible Party (RP) must be
consistent with the provisions of the National Contingeney PNCP), the Regional
Contingency Plan (RCP), the Area Contingency Plan (ACP), and the response plan
required by the Oil Pollution Act (OPA 1002). As long as appropriate action is taken,
the RP maintains the right to participate in the Unified Command 8d@ any

operations. The RP also maintains the right to a timely account of reimbursable
government expenditures. When practical, the RP should be approached with requests
for government resources prior to mobilization.
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Local Representationthe Unified Command (UC) should include any local
representatives with interests potentially impacted by the incident. Whenever
possible, the UC should attempt to contact local agencies for input regarding interests
protected by the National Historic Preservation @HPA). The UC should also

contact the Office of the State Archaeologist of the SC Department of Archives and
History (shpo.sc.gov) as well as any tribal representatives with threatened or
impacted interests.

VI. Plan Development and Maintenance.

The Burea of Environmental Health Services Regional Office (BEHSRO) develops
and maintains a Regional Emergency Operations Plans (REOP) and an organizational
response capability to provide emergency environmental services to counties within
its Area of Responsibily (AOR). The development of this plan is coordinated with

each County Emergency Management Director.

To ensure its accuracy, compatibility, feasibility, and compliance with current
resources and directives, the Area Director (AD), the Emergency Respon
Coordinator (ERC), and the Division of Emergency Response (DER) shall evaluate
the REOP. The AD and ERC will update the plan on an annual revision cycle with
assistance from the regional program managers. Following each update, the REOP
should includea current listings of BEHSRO personnel, contact information, and
inventoried resources.

BEHSROshall submit updates to tiREOPto the DHEC Director of th®ivision of
Emergency Respon§BER) by the date of May*1 Guidance and suggested changes
to the updated plan will be provided to #eea Director(AD) by the date of June’'l
The AD andEmergency Response CoordinafBRC) of the BEHSRO will make the
proposed changes and submit the updated plan Ditbetor of DER by the date of
June 18,

The planning, testing, and evaluation of REEOB is coordinated with appropriate
county officials, BEHSRO personnel, tb¢lEC Central Office, and the AD.
VII. Authorities and References

South Carolina Code of Laws

- Safe Drinking WaterSection 4455.
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- Pollution Control Section 481.

- Solid Waste Policy and Managemeféction 4496.

- Shellfish Section 441.

- Oil and Gas Section 4&43.

- Dams and ReservoirSection 4911.

- Hazardous Waste Manageme8ection 4456.

- Underground Petroleum Environmental Response B3&aktion 442.

South Carolina Code of Regulations

- Air Pollution Regulations and StandardSection 6162.

- Residential Well and Irrigation Well Permittin§ection 6144.
- Well Standagls Section 6171.

- Hazardous Waste Management Regulati@extion 61105.

- Burying or Burning of Dead Animal and Poultigection 4429.

Federal Laws and Regulations

For more information related to the federal laws and regulations listed belowtprefer
US Government Publishing Office (ecfr.gov).

- The Federal Water Pollution Control Act

- Federal Comprehensive Environmental Response Compensation and Liability
Act

- Oil Pollution Act

- Federal Clean Water Act

- Federal Clean Air Act

- US Code ofFederal Regulations

Other Plans and Procedures

- SC Department of Health and Environmental ConBCDHEC)Standard
Operating Procedures, Quality Assurance ManuaitgjGuidance Documents
(scdhec.gov).

- SC Contingency Plan for Substance Reléasiglents(scdhec.gov).

- SC Emergency Operations PIECEOP).

- US Coast Guard Sector Charleston Area Contingency lameport.uscg.mil).

VIIl. Designations.
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This information in this Annex was taken from the Regional Emergency Operations
Plan (REOP). ThREORP is designated tfigureau of Environmental Health Services
Region Supplement to tB®uth Carolina Department of Health and Environmental
Control Emergency Operations Plalhe present version of this plan was submitted
on the 2nd day of August, 2016

TheRegional Emergency Operations PIEGREOP) is held by thBivision of
Emergency ResponfBER) of theBureau of Environmental Health Servid8tEHS)
of theSouth Carolina Department of Health and Environmental Coi8GIDHEC).
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l. Introduction.

Mass Care is the actions taken to pro&@cuees and other disaster victim from the
effects of a disaster. These activities include providing temporary shelter, food,
medical care, clothing, and other life support needs to the people who have been
displaced because of a lifiereatening event.

EmergencySupport Function (ESF) #6 is the Federal and South Carolina designated
support structure for Mag3are andcoordinates the above needs through various state
agencies and other shelter partners.

South Carolinastablisheswo typesof shelterdo servethe populationin an

emergencyr disasterTheseareGeneralPopulation (GPBheltersandMedical

Needs ShelterdMNS). A third type of shelter, Gocated Shelters, are these two

types of shelters combined into a single location. Peradio seek shelter in these
locations come from a home or residential locatiimelters are a last resort for

anyone seeking a point of safety during a disaster. Other locations such as family and
friends should be considered first.

- A SMN Shelter is a taporary facility intended to provide a safe environment for
those individuals requiring limited medical assistance or monitoring/surveillance
due to a preexisting health problem.

- A General Population Shelterdesignated to meet the needs atahdard of
care required for the general public. This includes persons referred to as those
with functional or accessible needs, other than health or medical needs. A
personbdbs medi cal needs may be assessed
these dcations, in which instance, referrals will be made to facilities offering a
higher standard of care or monitoring.

Hospitals, Nursing Homes, Hospice and Residential Care Facilities must have
disaster/emergency plans in place that assure the transtaraesftp to appropriate,
comparable facilities. Home Health and Hospice Service Agencies are required to
establish emergency plans, upon admission into their programs, with patients (and
their families) that do not include disaster shelters. gséé& 17, Standards for
Licensing Nursing Homes, Section 1500 and Section.605

Il.  Purpose.
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This annex provides definition, direction, and guidance to plan for and implement
Mass Care aniledicd Needs Shelter operations in the State of South Carolina. This
plan is for all hazards events and all situations warranting shelter operations (i.e.
weather, radiological release, etc.). It establishes planning guidance for identifying
MNS locations and mnagingMNS to include: human resources, supplies,

equipment, and other support services. It is intended to be flexible and scalable,
providing the processes and procedures needed to respond to any situation requiring
the sheltering oMedicalNeeds indiviluals.

. Scope.

The Department of Health and Environmental Control (DHEC) has responsibility for
significant elements of Mass Care within our state. This includes:

- Primary responsibility foMNS

- Food Safety Inspection for Mass Care Feeding Operations

- Monitoring Mass Care Population Health

- Health Care Coordination/ Emergency Provision in Shelters

- Mental/ Behavioral Health Coordination for Shelter Populations
- ESF 6 and 8 Mass Care Integration and Coordination

This document works with and builds on existidgEC plans, policies, and
procedures, and supporsnex 6 (Mass Cardd the South Carolina Emergency
Operations Plan, antinnex | (General Population Shelter Management) andex J
(Medical Needs Shelter Management) to the SC Hurricane Plan.

V. Facts and Assumptions.
MedicalNeeds Shelterees may include:

- Persons whose life safety is at risk due to loss of electricity.

- Individualsrequiringelectricityfor medicalequipmentrefrigerationfor
medicationand/ora specialtypedmedicalcondition(s).

- Individuals with medical conditions who have been able to maintain activities of
daily living in a home environment with the assistance of a caregiver prior to the
disaster or emergency situation.

An adult caregiver should accompany thedcal needs shelteree to the shelter and
stay during the event to provide daily care needs. The caregiver is also provided for
at theMNS location.
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During triage, exceptions may be made in consultation with the Regional
Coordination Centers (RCC) and Aggrcoordination Center (ACC) for individuals
who only have a need for electrical support and do not have an adult caregiver. This
would be on a case by case basis.

It is possible that a person may preseItdS staff without a referral, caregiver, or
prior triage. Staff will accommodate these individuals without delay, and immediately
contact either the supporting RCC or the ACC for further instrucflorage may

occur at the event site or ione.

V. Concept of Operations.

As the primary agency faiINS operations, DHEC will:

Coordinate and organize Medical Needs Shelter capabilities to meet basic human
needs including shelter, food, emergency supply distribution, medical

monitoring, caregiver support, and other general human services as required in
disaster situations’hese locations senmedividuals whoseneedsexceedDSS or

the RedCrossDisasteHealthS e r v lewelefspiovision ingeneralpopulation
shelters buis notcomplex enoughto requirehospitalizationMNS provision

includes:

o Uninterruptable power (generator back up) for medical equipment and
ensuring alimatecontrolledenvironment,

Refrigeration (for medications only),

Medical cots or beds,

Triage and irpatient referral as required,

Medical monitoringkurveillance,

Provision for oxygen replenishment,

Transportation assistance or coordination as required,

Administrative and logistics support.

O O0OO0OO0OO0OO0Oo

Coordinate alMNS administrative, management, planning, training,
preparedness, mitigation, and response activities. This includes coordinating and
maintaining this annex, content in Appendix 6 to the SCEOP and, Annexes J and
| of the SC Hurricane Plan.

Establish Memorandusof Agreemen{MOAs) with all identifiedandassessed
locationsprior to use. See Appendix 1, Sample MOA.

Identify and trairPublicHealthstaff within Community Health Services to
operateandmanageMNS facilities no later than 31 May each year.
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- Provideliability coverage to staff involved in sheltering and within provisions of
the MOAs required for sheltering.

- Ensure Publi¢tdealthand otheagencypersonnesupportingMINS operations
functionunderthe NationalncidentManagemengystem (NIMS) andIncident
CommandStructurg(ICS).

MNS arenot skilled nursingfacilities. Hospitals, nursinghomesandresidentiakcare
facilities should nodischargeor evacuatendividualsundertheir careto MNS in
times ofdisasterMNS is located abne of thedoll owing:

- Healthcard~acility- climate controlledvith generatorbackup;hashospitalbeds
or medicalcotsfor sheltereesmayhavedirectcapabilitiesfor oxygenand
suction equipmentThistype of MNS mayallow on siteacces$o emergency
servicesThistype MNS is typicallyfound in a hospitalor nursinghome.

- Non-Healthcare Facilityclimate controlledvith generatorbackup;DHEC
providesmedicalcotsfor sheltereesThis typeof MNS allowsfor accesdo
emergencyervicesvia EMS. Thistype of MNS is typically found in atechnical
college,senior centerpublic school etc.

- Co-located sheltetMNS maybe co-locatedwith generalpopulation pets, and
other partner services such as mental health, childcareCetiocated shelters
may house shelterees within the same building or an adjacent building on the
same campusPetshelteringnaybeincludedasapart ofa co-locatedshelter.

o MNS will function separately, but within the shelter. However, there will
be inteaction between, DSS, ARC, animal care providers and DHEC.

o State level coordination will occur between the State Emergency
Operations Center (SEOC), within ESFand state and regional/county

| evel agencies and organi zaidatanns t o
Center, local DHEC Preparedness staff, and county emergency
management.

In addition toMNS operations, DHEC will coordinate with ESFFand supporting
agencies and organizations as necessary to meet identified needs during all shelter
operations (@ andMNS), including but not limited to food safety, mass care
population health, mental/behavioral health, water quality, and opening and/or closing
MNS shelters.

- Food Safety inspections are requested by ESF 6 on an as needed basis.

- DHEC is not a viablsubstitute for nor ig a health care provider. Limited
services may be available through DHEC staff. DHEC is the lead agency for ESF
8 (Health and Medical Servigeandwill coordinate these services as required.
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- Mental and behavioral health care is\pded by the South Carolina Department
of Mental Health (DMH) or the American Red Cross (ARC). DMH support is
coordinated through ESF 8.

DHEC will participate in annual county mass care coordination meetings and/or other
training events.

VI. Assignment of Responsibilities.

MNS operations are conducted in accordance with the emergency management cycle
of prepare, respond and recover.

PREPARE. ICS and SEOC not activated.

SHELTER FACILITY IDENTIFICATION, ASSESSMENT, ACQUISTION
Actions: Responsibility

A Identify shelters in coordination with community partnergytude but| Lead: BPHP
are not limited to: the American Red Cross (ARC) and local emerg
management. Supporting:

A If a facility is interested in becoming a shell@HEC uses the following ARC; _
assessment tools: a) TAmerican Red Cross Shelter Surveyand b) | Community
the Facility Power Assessment for Potential Medical Needs Site | Health Services/
assess each of its shelters. Nursing

A The shelter assessment team should include regional nursing
program staff, a regional PHP Planner, Red Cross staff and &
facility representative. The State MNS Coordinator should al
present if possible.

A All components of the ARC Shelter Survey should be assess
and each shelter should be as Ab@mpliant agpossible.

A DHEC uses the above tools, and if available, conducts the
shelter assessment with ARC staff.

A Al ong with ARC and DSS, DH
Least RiskoO concept to ide
as potential shelters.

A SomeADA -compliancdssues may be amended with tempo
solutions for the period of shelter activity. For example,
temporary ramps may be added if a curb cut does not exis

A Some ADAcompliance issues cannot be fixed easily and if
facility being assessatbes not contain some basic and
important features then the facility cannot be used as a sh¢
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One example of this is4accessible bathrooms and stalls.

A DHEC also uses the American Red Cross Standards for Hurr
Evacuation Shelter Selection (AR@36) for the following
counties: Jasper, Hampton, Allendale, Beaufort, Colleton,
Bamberg, Charleston, Dorchester, Berkeley, Orangeburg,
Georgetown, Williamsburg, Clarendon, Horry, Marion, Floren
Darlington, Marlboro, Dillon, Barnwell, Aiken, Calhoun,
Lexington, Richland, Lee, and Sumtéinnex | to Hurricane

Plan)
A If the facility meets the criteriastablished in the assessments,
a shelter MOAcan be completed.

A The two approved shelter MOA templates (see Appendix 1)
found on the DHECnet under the
http://dhecnet/co/contracts/MOAS

A MOA MedicalNeeds ShelterNon-Generator Facility
(0652A)

A MOA MedicalNeeds ShelterHealthcare Generator
Facility (0652)

A In some cases, a county emergency manager may ask to ha
shelter in an wassessed facility with no MOA. These can be
done, but the shelter requirements that DHEC has are still
required, the location must still be assessed, and an MOA p
place. This would be expedited by the ACC and Contract O
staff.

A Shelters and their MOAs are to be reviewed annually to ens
nothing has changed that would make the shelter unusable i
MNS. This does not mean that a new MOA must be implem
if the termination date on the MOA has not passed.

A Maintains a master binder of hard copies of all shelter MOAs. Lead: BPHP
A Regional planners should forwardyamew MOAs to the State

MNS Coordinator once the MOA is completed so that it can | Supporting:
added. Regional Health

A Maintains a master spreadsheet oMMS shelters in the state that is | PIrectors;
updated as shelters are either added or removed. Regional Office
A The StateMNS Coordinator will add the MOA information to t gfrguglé%rl;leesslth
list butmay ask the Regional Planners to complete any (OPFI)—|P)
uncompleted seidns.
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A Each regional planner should complete-sjpecific shelter information Lead: BPHP
for each shelter.

A An ICS 204 for the shelter should be presentfary shelter. | Supporting:

(An ICS 204 is used to inform personnel of assignments ond Regional Health
Command/ Unified Command approve the objectives. Directors;

A Since all shelters are different and resources may vary by st RegionalOPHP
and county, regional staff have the latitude to include other
information, in addition to the ICS 204 information, as they d
helpful for a disaster event. For a list of recommended
information, see the Stak@NS Coordinator.

A Coordinaterevisions for all MNS planning and procedural documen{ Lead: BPHP,
and related annexes. Community

A Credentialing Documents for MNS operations. Health ,

A Job Action Sheets for MNS operations. Services/Nursing

A All operational documents including shelter forms and reporting | gypporting:
documents for shelter response Regional Health

A In collaboration with OPHP, provide regispecific training on MNS | pirectors:
operations including logistics, triage and shelter operations on an & regional OPHP
basis.

A By May 31, of each year, leadership will be sure that all staff have
received appropriate training basmdthe role(s) they will be assumin
during a disaster.
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A Maintain and update staffing rosters utilizing the Office of Nursing

Staffing Standardd.ist should be reviewed and updated at least
guarterly (NAShel PHEC12B30st @S hHE &
NonHe a | t DEEC1269.ddentify and resolve any issues in
conjunction with rgion leadership.

Lead:
Community
Health
Services/Nursing

I nventory shelter bags/carts g Supportng:
| nv e n DHEC 2373 aqd after an exercise or event. Monitor eaq Regioral Offices
location utilizingthei MNS Suppl y/ Equi p me nt |ofNursing;
Ac count BHECN406. @oordifate replacement of items as | RegionalOPHP,
needed.
Assure all shelter staff are t
for Shelter Staffo within threg
on MNS roles and operations.
Coordinate training of volunteer nurses and other volunteers in
coordination with Regional OPHP.
A Coordinate with Regional OPHP to assure completidheof
ANursing Volunteer Agreement
volunteers and the fiVoluntee
nursing volunteers.
Update and maintain Nursing Stpecific Shelter Manual for each
shelter location within the region.
Be sure that all staff have necessary access to computer systems { Lead: BP_HP;
may be required to monitor or use during an event. Community _
Coordinate and maintain list efjuipment, supplies, phone numbers | Health Services
and location of resources available during an emergency. g\lur_smgl, Health
Community Health Services establishes the CarelLine ~7(&8al/80), if Di?glcgg?s ca
possible, prior to event with appropriate information and status of [ RegionalOPHP

efforts. For events with limited or no notice, the CareLine may not
set up.

As an event approaches, work with regional program directors and
emergency managers to identify and contact potential facilities thai
need to open.

Maintain list of volurteers including names, addresses and
telephone numbers trained MdiNS operations.

Coordinate with Region Office of Nursing to exerdidllS
operations at least twice a year. An event WheKS is
operationalized can be substituted for an exercise.

Lead: Regional
OPHP
Supporting:
Regional Health
Directas;
RegionalOPHP
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Actions: Responsibility

A Regional Planners will look to ptage supplies and equipment at th Lead: Regional
sekcted shelters that they are anticipating as opening. OPHP

A Contact Red Cross for Comfort Kits for identifistNS sites. s .

A Effected Regional OPHP(s) puts on standby or activates regional F Rgpliooonrglng-ffices
staff and stands up full or partial RCC (typicalkp 3lays out (or as ¢ g .
determined appropriate) prior to event. orNursing

A Contact countymergency managers and ARC to coordinate shelte
operations as necessary. These conversations should/may includg

A Shelter openings
A Feeding plans
A Any identified or possible gaps

A Contact any feeding provider, as necessary, to allow the vendors/f
to prepare and have staff on standby should a shelter opening be
necessary.

A Notification of MNS site contacts and final site availability confirmat| Lead: Regional

i} o , OPHP

A Proposed shelter opening time confirmed

A Provide RCCs and SEOC staff with appropriate point of contacts f¢ sypporting:

_ each operational period. o Regional Offices

A Notification of shelter setip team(s) and Shelter sassignments of Nursing
confirmed with team leader

A Communication with ACC if Operational

i

A Complete any necessary JdstTime training prior to moving into the Lead: BPHP;
Response Phase Community

A HealthServices

/Nursing

A Triage staff should be put on standby for their respective posts. Lead: _

A Coordinate with the agency phone bank to implement appointmeng Community
cancelations and phone triageradicated. gealyh INurS

A State Director of Public Health Nursing or designee would staff the ErVICes/NUrsIng
and maintain a presence for the length of activation. .

Supporting:
Regional Offices
of Nursing;
RegionalOPHP;
BPHP
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A TheStatMNSCoor di nat or , DH-Ei6thesSEOQ, a|Lead: BPHP
should be stationed in the SEOC prior to the Response phase to a
with any coordination for Mass Care. The liaison should login and| Supporting:
monitor the following state software to assist with tammng and
maintaining situational awareness:
A Palmetto (Emergency Management Division):
https://www.palmettoeoc.com/webappviewer/
Accounts with each of these programs should be created paordven
if possible.
Depending on the scale and scope of the event or response, the Al Lead: BPHP;
RCC will activate as appropriate and report through the Incident | Community
Command structure. Health Services
If needs (personnel, supplies, support serviees) are beyond the scq /Nursing
of capability of the RCC and local partners, requests will be coordir .
through the ACC. Supporting:
RegionalOPHP;
Regional Offices
of Nursing

RESPOND. ICS and/ or SEOCactivated.
MNS TRIAGE LINE ACTIVATION

Actions:

Responsibility

A At OPCON2 during a norhurricane scenario and at4B for a

hurricane scenari@ppropriateagencypersonne(BPHP Region
Preparedneddirector,BPHPDirector,andStateDirector of Nursing)
will collectandassessheinformationprovidedto make the
determinationf the scenariovarrantsactivation of the triage line and
subsequent MNS operations. The triage line may be opened at th
regional level or the state levelepending on scale and scope of the
incident. (See Appendix 13)

If a decision to activate the triage line is made, and the Director of
Public Health Nursing or the Regional Nursing Director wishes a R
Cross Nursing Liaison to be present with the triggart to assist with
non-MNS eligible caller, they should contact the State MNS

Coordinator as soon as the decision is made so that Red Cross cg
provisions for this service.

If the event is a single county event, triage will be done at the regic
level. If it is a multiple county or stafevel event, triage will be

Lead:
Community
Health Services
/Nursing

Supporting:
Regional Offices
of Nursing;
RegionalOPHP,
BPHP
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conducted by Central Office. If the regional triage line is needed,
Community Health Service/Office of Nursing will notify the Region
Nursing Director. (See Appendix 13)

A Requestdor activationof MNS comefrom multiple sourcesThese
could include:
A DHEC regional staff,

A ARC,
A County and State Emergenianagement, or
A Partners.

A Create a roster to assign staff to operate the triage line at the state
or have Regionadlursing Directors assign their staff to operate the
triage line locally. (Shelter rosters for each shelter should already
complete for each shelter.)

A Provide Justn-Time training as necessary.

A Bureau of Public Health Preparedness Logisticsemtiure triage roon
is open and equipment (computers, scanners, etc) is set up and a
for staff.
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A Once the triage line has been set up, theviatlg agencies and Lead:
organizations will need the triage line number and process to pasg Community
to those who may be eligible. (See Appendix 13) Health Services
A Regional Coordination Centers /Nursing
A American Red Cross
A Dss Supporting:
A SC Hospital Association BPHP; Regional
A Local Emergency Managers Offices of
A EmergencyManagement Division Nursing;
A United Way (in PIPS) RegionalOPHP

A If a shelteree is referred to a General Population shelter, contact sk
be made with ARC or DSS to make them aware of the referral and
sure space is available

A In some instances, such as a small localfizedthe scale of the respo
may be minimal enough thah actual triage line may not be necessg
or practical. In this case, the local region will determine the best m
to determine need. If potentlslINS shelterees are identified, a nurse
may be sent to the location to do the necessary triage to MeMi§/
need.

A Provide consultation/guidance to region RCCs.

A Since the RCCs will be determining placement of shelterees after
regions should be sureattravel is minimized by looking beyond jus
their particular region for t

OPENING A SHELTER
Actions: Responsibility

A Provide updates, as needed to the SEOC regarding shelter operat Lead: .
including shelter board updates in appropriate electronic system, | Community
Palmetto. Health

Services/Nursing

A Palmetto littps://palmettoeoc.com/webappviewer/

Supporting:
BPHP
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A Activate the appropriaté|NS locations and personnel in their respeg Lead: Regional
regions once a need has been identified. (Some potential locationg OPHP
already be slated.)
The shelter that is geographically closest to the impacted | Supporting:
residents and best meets the needs of the sheltereedebut ¢ BPHP; Regional
should be prepared to open. Offices of

A In some cases where very limited need is identified for an | Nursing,

MNS, the RCC may contact ARC to see if they can put the| Regional OPHP
person(s) into a hotel, rather than activat®S facility.

A The standard ratio for nurses to sheltersig lbut DHEC
maintains the option to modify this ratio during a lasgale
operation, or during recovery to allow forestablishing of
necessary clinical services.

A Priority for assignmenof public healthnursess to MNS.

A Otherconsiderations include: geography of event, site
availability, county EM input, everdictated considerations.

A Staffassigned to that shelter should be notified of the following:

A Shelter location and/or directions

A Contact names and numbers

A Be in route tdhe location. Shelter staff have 4 hours to ope
the shelter to residents. All staff should have DHEC photo
identification.

A Notify the shelter manager upon their arrival

A Remain at th&/INS until all shelterees leave or until relief
staff arrive.

A Communiate to ACC when shelters are operational.

A Maintain contact with eachINS, every six (6) hours or more as nee
to evaluate staffing and activity, provide census information, and r
any issues or concerns.

A When requested and available, assign stafieaccounty emergency
operations center to coordinate DHEC activities and function as lig
to the RCC.

A Initiate and update the Census Details spreadsheet (DHEC 2597)

SHELTER OPERATION/MAINTENANCE

Actions: Responsibility
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A

A The following general tasks should be completed during the mainte

phase of operations:

A Communicate shelter census, staffing, and activity to the
RCC every 6 hours or more as needed.

Communicate/ Coordinate with the RCC for the following:

A staffing, equipment, and supply needs to the RCC as

necessary.

A Epi resources should an outbreak occur.

A Transportation needs related to dialysis, discharge,
medicatiorrefill, etc. (Refer to Append 21 Transportation
Arrangementsnd Appendix 5 Pharmaceutical Refills in a
Shelter)

A Any staff or shelteree issues/needs not currently met

Lead: Shelter
Staff
Supporting:
Regional OPHP;
BPHP; Regional
and State
DADE; EMS &
Trauma

RECOVER. ICS and SEOC deactivated.

SHELTER CLOSING AND/OR CONSOLIDATION

Actions:

Responsibility

A As numbers within the shelter(s) begin to diminish, it will be

necessary to either close and/or consolidate shelters.

Lead: Regional
OPHP

A State Nursing Program Director and Regional Program Director wil S ina-
consult and coordinate with RCC staff, ACC, local Emergency Bg?_'p:r Ing:
Management, ahany other appropriate response partners to
determine to close and/or consolidate shelters.

A Communicate closures the SEOC within one hour as indicated. | Lead: BPHP;

A Coordinate debriefing to include DHEC state and registedf, SEOC,| !CS Designated
ESF6, and partner agencies. gersonn_el _

A Complete necessary reports utilizing data obtained from state and upporting:
regions. Rfeglongl Offices

iy . . . . . | of Nursing;

A D:.sFermme when operations Wlll return to normal business operatic RegionalOPHP

A Initiate and complet@fter-Action Report{AAR)
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State OPHP.

A Participate in debriefing. Lead:
A Analyze reports of activities from Regions to assess problems, su¢ Community
and need for plan revision/ refinement. Health Services,
A Develop plans to meet identified training needs. Nursing
A In coordir)ation with Stat®INS Coordinator, identify need for revisio Supporting:
to operational documents. Regional Offices
A Participate in the AAR. of Nursing;
RegionalOPHP;
BPHP
A Confirm shelter closure with shelter manager and ACC. Lead: Regional
A Act as resource liaison with shelter manager as needed in the relo OPHP
of shelterees following shelter closure. _
" . e : Supporting:
A Coordinate demobilization of each shelter with local emergency Regional Offices
management, and ACC. of Nursing:
A Coordinate staffing for resumpgpyp
A Compile reports and submit to ACC.
A Provide feedback oNINS operations as requested from ACC.
A Coordinate debriefing session with regional/county staff.
A Initiate region after action rewieand complete AAR for submission {
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VIl. Communications.

At the ACC, communicatiorwith the SEOCandthe RCCs will beachievedutilizing
landlinetelephonesgellulartelephones, faxmachineselectronicmail, and Palmetto
If thesemethodsarenot operable, othemeanssuchas800 MHZ radios,walkie-
talkies,AmateurRadioOperatorsaandpossible siteunnerswill be utilized where
available.

At the RCC,communicatiorwith the ACCandthe MedicalNeeds Shelterswill
beachievedutilizing landlinetelephonesgellulartelephonesfax machines,
electronicmail and/orPalmettolf thesemethodsarenot operable othermeans
suchas800MHZ radios,walkie-talkies,AmateurRadioOperatorsandpossible
siterunnerswill be utilized whereavailable.

VIIl. Administration, Finance and Logistics

Administration .

Resource Management may include financial record keeping; reporting
procedures; and tracking resource needs, sources, use, and cost.

All documentation generated during the event will be maintained in accordance
with DHEC Policy A.905 (Retention Schedules)

- Il nventory and track items secured from
Loan I nventory -B®.cklisto (DHEC d
Finance
- Personnel hours will be recorded as t

location code and will use an activity cqa®vided by the DHEC Bureau of

Finance. All employees are to keep an accurate, written account of all times
worked Additional guidance regarding PCAS (prograwtivity codes)will be
disseminatediuring an emergency situation.

Agency personnel, payroll, compensatory tame other procedures must be
followed per the Agency Administrative Policy Manual.

Purchases of equipment and resources to support operations will be conducted in

he

accordancewitbect i on 9 of SCDHECO6s Procur emen

If emergency purchases are required, they should be authorized through the ACC
or RCC. Itemized receipts should be obtained to include date of purchase, the
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amount, and the signature of the purchasee. state credit cards may be used
with authorization to purchase necessary supplies.

- Resource usage will be tracked by logs, receipts, and payroll documents. All
documents should be retained and submitted as requested. The cost of disaster
operations willbe calculated from all available information and reported as
requested and directed.

- The state may seek maximum reimbursement for incurred costs though federal
funding mechanisms established for the response.

Logistics.

- The RCC and the ACC will hawvesources available for logistical support.
- Agency policies and procedures will be followed.
- The ACC will coordinate with the SEOC as needed for additional support.

IX. Plan Development and Maintenance.

This planwasdevelopedn partnership byp H E C 6 dic HealtlbbNursing
Program and the Bureau of Public Health Preparedness

The StateDirectorof Nursingin conjunctionwith StateBPHP will beresponsible
for coordinatinghereviewandmaintenancef this annex omnannualbasis.The
following schedulewill befollowed starting2018:

FebruaryApril: Review andCommentPeriod
Junel: Effective Dateof Revised Plan

This annex will beeviewedand/orupdatedo reflectnewdevelopmentas
requiredthroughlessondearnedduringemergencyise,exercisesstatepublic
healthorganizationathangesstakeholdefeedback/recommendatioand/or
revisionsin federalor stateplanningguidance.

X. Authorities and References.

Authorities.

- TheSouthCarolinaEmergencyOperations?lan,approvedasExecutiveOrder
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